CITY OF RIVIERA BEACH
PALM BEACH COUNTY, FLORIDA
CITY COUNCIL MEETING MINUTES
WEDNESDAY, NOVEMBER 7, 2012 AT 5:30 P.M.

I :
(The following may contain inaudible or misunderstood words due to the recording quality.)

CHAIRPERSON BROOKS: -- you turn them to vibrate or silence at this time,
please. Wait. Wait while Attorney -- :

CITY MANAGER JONES: Uh-huh. And those were the add/deletes and that's
when (inaudible). (Inaudible).

MAYOR MASTERS: Gotit. Gotit.

CHAIRPERSON BROOKS: Everybody in place? Okay. The meeting will now
come to order. Roll call, please.

DEPUTY CLERK ANTHONY: Mayor Thomas Masters?
MAYOR MASTERS: Present, Madam.
DEPUTY CLERK ANTHONY: Chairperson Billie Brooks?
CHAIRPERSON BROOKS: Here.
DEPUTY CLERK ANTHONY: Chair Pro Tem Dawn Pardo?
CHAIR PRO TEM PARDO: Present.
DEPUTY CLERK ANTHONY: Councilperson Judy Davis?
COUNCILPERSON DAVIS: Here.
DEPUTY CLERK ANTHONY: Councilperson Cedrick Thomas?
COUNCILPERSON THOMAS: Here.
DEPUTY CLERK ANTHONY: Councilperson Shelby Lowe?
COUNCILPERSON LOWE: Here.
DEPUTY CLERK ANTHONY: City Manager Ruth Jones?
CITY MANAGER JONES: Present.
DEPUTY CLERK ANTHONY: Deputy City Clerk Claudene Anthony is present.
CHAIRPERSON BROOKS: Okay. Let's see. We can get in order. Thank you.
DEPUTY CLERK ANTHONY: Madam Chair, City -- City Attorney Pamala Ryan?
CITY ATTORNEY RYAN: Present.

CHAIRPERSON BROOKS: Okay. Okay. Let the record show that. Okay. We'll
ask everyone to please stand for a moment of silence, our invocation and Pledge of
Allegiance. And | would ask that as we are pausing for that moment of silence, 1 ask
you to please put on your hearts and pray for peace, unity, prosperity for both our nation



and the City of Riviera Beach.
UNIDENTIFIED SPEAKER: Amen.

CHAIRPERSON BROOKS: And I'll ask Miss Jones if she would please, follow
the invocation, a Pledge of Allegiance. (Everyone stood for a Moment of Silence with
the Pledge of Allegiance being led by City Manager Jones).

CHAIRPERSON BROOKS: Miss Jones, any additions, deletions, substitutions?
| know we have some additions.

CITY MANAGER JONES: Yes, Madam Chair. Um, tonight | would like to ask
Council to approve the deletion of item number 11. That item is on consent.

CHAIRPERSON BROOKS: Okay. Item number --

CITY MANAGER JONES: There are also, um, some additions that | would like
to -- to add under Community Benefits. And it's one community benefit allocation from
Chair Brooks, one from Councilman Lowe, one from Councilman Thomas, and the
Mayor has just verbally said that he also has one.

CHAIRPERSON BROOKS: Okay. .

CITY MANAGER JONES: Um, but he can talk about that himself.
CHAIRPERSON BROOKS: Okay. So we will make that then 26 --

CITY MANAGER JONES: C.

CHAIRPERSON BROOKS: --C. Okay. And what is the subject or --

CITY MANAGER JONES: It's a Community Benefit.

CHAIRPERSON BROOKS: Community Benefit. Okay.

CITY MANAGER JONES: Uh-huh.

CHAIRPERSON BROOKS: Allright. Will do.

CITY MANAGER JONES: That ends the Additions and Deletions, Madam Chair.

CHAIRPERSON BROOKS: All right. Thank you very kindly. May | have a
motion, please, to approve the agenda?

COUNCILPERSON THOMAS: So moved.
COUNCILPERSON DAVIS: Second.

CHAIRPERSON BROOKS: Roll call?

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 2



- DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: Yes.
DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.
DEPUTY CLERK ANTHONY: Unanimous vote.

CHAIRPERSON BROOKS: With any of the items is it necessary for a disclosure
by council members? None. Okay. Uh, the Consent Agenda. We need a motion to
adopt the Consent Agenda?

COUNCILPERSON DAVIS: Move consent.
COUNCILPERSON THOMAS: Second.
CHAIRPERSON BROOKS: Roll call.

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: (No audible response).
DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Pro tem Pardo?

CHAIR PRO TEM PARDO: Yes.

DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: Unanimous vote.

CHAIRPERSON BROOKS: And moving down now to Petitions and
Communications for Filing.

DEPUTY CLERK ANTHONY: None.

CHAIRPERSON BROOKS: None? Okay. Awards and Presentations. Okay.
Mayor, presentation of the Office of the Mayor by Florida Memorial College.

MAYOR MASTERS: Thank you, Madam Chair. As you know, recently, uh, | was
invited by the government of Equatorial Guinea in, um, Africa -- trying to think. Was that
west or east? West Africa -- uh, by the World Conference of Mayors. And the
expenses for the trip, the government took care of that over there.

They flew me there on a plane and put me up in a hotel and fed me royally. And
mayors were, um -- had come from all over the world to attend this event. Um, they
also needed someone who had the experience and expertise for the media, as a media
specialist.

And | readily recommended one of our, uh, people that had served our City and
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continues to serve our City royally, Marian, who did a tremendous job while there with
the media and with public relations. And she did such a good job that they've asked her
to, uh, serve with the World Conference of Mayors.  While [ was there, a couple things
for the City. Um, | had an opportunity and | was asked to give a presentation regarding
the City of Riviera Beach and what we're doing and how any of the cities over there may
be interested in doing some of the things that we're doing. One of the things that we
mentioned -- we talked about every councilperson and you're sort of being responsible
for different initiatives, whether it was education or whether it was development, whether
it was our veterans with Councilwoman Judy Davis and -- and others.

But in education, we talked about, uh, Cedrick Thomas and how, um, blessed we
are to have him to be the education person that continues to keep the education of our
young people on the table and how the City has embraced - years, has -- has
embraced the scholarship program for years to give our young people, uh, scholarships
to go to universities to matriculate and to continue to advance their education. After the
presentation there was a president of a local university that was also attending the
World Conference of Mayors. We had presidents from universities. We had other
elected officials and people from all walks of life. But one of the presidents that was in
attendance was the president of Florida Memorial University right here in our own back
yard in Miami.

And President came to me and said that he thought that what we were doing as
giving scholarships through our City was a great effort, and he had a relationship with
North Miami and they were doing the same thing.

So | asked him to come tonight and give a brief presentation to the residents of
our city and to tell us why this is so important to young people who may want to go to
Florida Memorial University, because he's offering something -- and he will tell you that -
- to our young people that he has not offered to anybody else, uh, in this state or in the
country. And God blessed us with such a noble request and -- and offer and so I've
asked President Lewis to come and give us the presentation and tell us what he is
prepared to do for young people of Riviera Beach who may not have the finances to go
to college and university. Give us -- give him a hand, if you will, please. President
Lewis.

DR. LEWIS: Thank you, Mr. Mayor. To -- to our Chairperson and Chair Pro tem
and other members of the Council, | bring you greetings from Florida Memorial
University, just a few miles south of here in Miami Gardens, Florida. And to say to you
how pleased and proud we are to be a part of this meeting tonight and to talk about an
opportunity that | want to partner with the City of Riviera Beach in an opportunity to
provide scholarships for young people from the City of Riviera Beach. What the mayor
did not say to you was that he twisted my arm while | was in Africa and promised to take
my ticket if | didn't do something for the young people here in Riviera Beach and
working with you in that regard. But | saw the newsietter that you have that talked about
the scholarship program. And it did, in fact, intrigue me that a city was providing
support for its residents.  And | shared with him that the City of North Miami is
considering doing something what you've aiready been doing, as | understand, for quite
some time. And | applaud you for having that vision and initiative to support young
people in pursuing a college education.
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| was, uh, so intrigued that | -- uh, he put forth a proposal to me that, Well, could
you match what we're doing at Riviera Beach with scholarships from Florida Memorial
University? I'm here to talk a little bit about what | propose to do for you tonight.

And, uh, if you would give me a couple of minutes, | want to share a little bit
about Florida Memorial University, because we are now the fourth oldest institution of
higher education in the State of Florida.

Started in 1879 in a little place called Live Oak, Florida, up in the Panhandle. We
moved from there to Jacksonville and ultimately we bought about 350 acres of land in
St. Augustine, Florida. And we were there from the early '20s through 1968. Uh, 1968
was a different time in America. It was a time of the Civil Rights movement, a time
when a lot of unrest was ongoing in this country.

We moved and probably the only university in the whole country who was literally
forced to move from one location to another because of racial unrest. We moved from
St. Augustine in 1968 to Miami Gardens, and we've been there ever since. Uh, we've
grown from then about 200 students to over 2,000 students. We offer 41
academic degree programs at the undergraduate level. We offer the MBA, as well as
five masters programs through our school of education. So if | can get this going I'll --
I'll give you a quick -- uh, 70 percent of our student body resides in the Tri-County area
of Palm Beach, Broward, and Miami-Dade.

We have 65 students that I've found out are from Palm Beach County as we
speak right now, 16 from Riviera Beach. We are 65 percent female and 35 percent
male. Uh, one of our signature programs is our Aviation Program. And I'll say a little bit
more about that.

But we have gone through -- and I've been president now for two years and, you
know, you get baptized by fire. |'ve gone through five accreditations in two years. But
the good news is we came through all five of them with flying colors. And SACS,
Southern Association of Colleges and Schools, which is the umbrella accreditation for
all universities, we just completed that and we, uh, now are accredited for the next 10
years under that. Our School of Education is accredited by the Florida State
Department of Education. Our School of Business is accredited by the American
Business School Accreditation Council. Our Social Work Program is now accredited on
its first attempt.

And our Computer Science Program, I'm pleased and proud to say that there are
over 3,500 computer science programs in the country. Only 40 are accredited by
ABET. Florida Memorial University is one of those 40 accredited ABET programs out of
those 3,500 programs nationwide. So we're very pleased with our Computer Science
programs and the opportunities that it provides for us.

Uh, we're just about to begin construction on a new gymnasium located on your
lower right-hand side there. Uh, it will be a $10 million facility on the campus of Florida
Memorial University there. And we're about to start a new $3 million wing to our
Science building as we're stressing the stem discipline science technology, engineering
and math, and we're going to expand both our academic, as well as our research
programs in the Science building in order to accommodate that. Our Program in
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Music, which is a world-renown -- we have the largest steel band -- steel pan band in
the whole country at Florida Memorial University, and they're noted all over the country
for their play. And we're -- that program is up for reaccreditation next year.

We're going for our initial accreditation of our Aviation Program. And | want to
just say a couple minutes -- words about that. Uh, some of you may have heard of a
young man by the name of Barrington Irving, who a few years ago, as a student at
Florida Memorial University, built a single-engine airplane. Not only did he build it; he
built it and flew it around the world.

Now, | don't know about you but | - | don't know if | would get on a plane with my
students' abilities this year, but not only did he fly it around the world, he flew it around
the world in record time. And he is now in the Guinness Book of Records for having
that feat, being the -- not only the first African-American, the youngest ever to fly solo
around the world.

He's about to do a second around-the-world mission in 2013. This time he will
touch all continents and he will conduct teleconference classes from the airplane to
students on the ground in each continent on this next trip in that regard. So we're very,
very pleased and proud of what he's doing and what the Aviation Program is doing.
You saw a little airplane there. That's -- we just purchased a new Cessna 172 for our
Aviation Department. Some people call it the President's plane but | haven't even been
in it but one time. But -- but it is for our Aviation Department.

And we are planning a new School of Nursing because, uh, we need nurses
desperately. I'm going to be needing them as you -- this gray hair on my head tells you
-- very shortly. So | want to prepare the next cadre of young men and young women to
satisfy that nursing need, particularly here in the State of Florida.

Uh, now, I'm going to see if | can get this going 'cause they showed me how to
do it before | got here. But there's supposed to be a video in here somewhere. There
we -- no, let's see. Let's go back. It's frozen? Yeabh.

UNIDENTIFIED SPEAKER: There itis. Video (inaudible).

DR. LEWIS: Let's see if it comes up. While that's attempting to come up, let me
just share what we're proposing to you tonight. Uh, the mayor twisted my arm so hard
that, uh, not only did | offer him $1 for every dollar you give; I've offered him $2 for every
dollar you give for a student from the City of Riviera Beach who attends Florida
Memorial University in any academic program of their choosing, any 41 that | mentioned
earlier, can come to our university with academic support.

We will match your dollar two for one. And if you choose to renew that
scholarship for subsequent times, we will continue matching that scholarship for one or
more students that you continue to continue providing support for in that.

This is our commitment to try to bring more young men and young women from
Palm Beach County, and particularly from here in the City of Riviera Beach, to Florida
Memorial University. And provide them an opportunity for an outstanding college
education. That's what we're about.

That's what we've been doing as an academic institution for the last 133 years
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and we're very pleased and proud to make this opportunity available to -- to you all here
and the City of Riviera Beach. And hopefully we can expand that in the many weeks
and months and years to come as we move forward in that regard.

CHAIRPERSON BROOKS: Thank you.

MAYOR MASTERS: Thank you, Madam Chair and Co-Chair. What that means,
that if we give a student $1,000, he's gonna give the student 2,000 to go there, which
means that that student will have $3,000.

CHAIRPERSON BROOKS: Three thousand. That's right.

MAYOR MASTERS: From 1,000 to 3,000. Let's give him another hand. Isn't
that wonderful? Isn't that wonderful? Thank you, Madam Chair.

CHAIRPERSON BROOKS: Thank you.
MAYOR MASTERS: Thank you (inaudible).
CHAIRPERSON BROOKS: Well, that -- that was --

DR. LEWIS: Let me -- let me -- let me - | did not recognize one of our
outstanding Florida Memorial University graduates in the office, Mrs. Ann McNeil.

CHAIRPERSON BROOKS: Yes.
ANN McNEIL: From the City of Riviera Beach. Thank you very much.
DR. LEWIS: Are there any others here?

CHAIRPERSON BROOKS: Well, Dr. Lewis, it's such a timely, um, offer here
because we do have, under the Bobbie Brooks Scholarship --

MAYOR MASTERS: Yes.

CHAIRPERSON BROOKS: -- about $6,000 right now. And would you tell those
16 students to be sure to send us an application -- call for an application, because we
will be awarding monies out for January.

DR. LEWIS: Right. And we'll name it the City of Riviera Beach Scholarship
Fund.

CHAIRPERSON BROOKS: Yes. Yes.

DR. LEWIS: So our Office of Financial Aid is aware of that.
CHAIRPERSON BROOKS: Yes.

DR. LEWIS: All they've got to do is contact them and say that.

CHAIRPERSON BROOKS: Okay. Thank you much. Okay. The next
presentation, um, recognizing Akerman Senterfitt for their generous donation of five Dell
desktop computers and that will be our Vice Chair.

CHAIR PRO TEM PARDO: And Mrs. Cobb.
CHAIRPERSON BROOKS: And Miss Cobb, our librarian.
CHAIR PRO TEM PARDO: Thank you, Madam Chair. About two months ago or
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so, a representative from Akerman Senterfitt contacted me and said that, um, they had
computers that they were looking to donate.

And as many of you know, um, they are in -- Akerman is in West Palm Beach but
they're a prestigious national law firm. So, um, you know, they are very good to the
community, not just Riviera Beach, but you know, all of Palm Beach County. And, um,
so when we got the call, we jumped on it and we said, "Yes, we can use the computers.
We can always use computers."

So | contacted Mrs. Cobb and | told her we have five new computers coming in to
the library. And, um, as you know, we were all very excited about it. So tonight we
asked a representative from Akerman to come here so we can acknowledge their
generosity and, um, we have a certificate that we would like to present to them and Miss
Cobb will read it. And can we -- great. What's your name, again?

VERONICA SCHMIDT: Veronica Schmidt.

CHAIR PRO TEM PARDO: And we have Veronica Schmidt with us tonight.
Okay.

LIBRARIAN COBB: Thank you. On behalf of the City of Riviera Beach, um,
Municipal Library, we'd like to present this Certificate of Appreciation to the Akerman
Senterfitt LLP. This certificate is presented in grateful recognition to the firm of
Akerman Senterfitt for their donation of five Dell desktop computers to the Riviera
Beach Public Library.

We want you to know that the computers are currently in use as | speak so when
you leave the meeting you can go over and see them. They're actively in the children’s
area primarily where we get probably most of our first-floor usage. And we want to
thank you so very much for your generous donation. Okay?

VERONICA SCHMIDT: Thank you. It was our pleasure, thank you. On behalf
of Eric Gordon, our managing shareholder, and the three Palm Beach offices of
Akerman Senterfitt, we are very happy to do that. Thank you.

CHAIR PRO TEM PARDOQO: Thank you so much.
CHAIRPERSON BROOKS: Thank you so much.

MAYOR MASTERS: Madam -- Madam Chair, just a point of clarification, uh,
before the president leaves to go back to Miami Gardens, that regardless of the amount
| know you've got 600 with -- with 10 kids. But even if the amount is $2,000, he will still
double that. So if there are businesses out there who want to give a scholarship in the
name of your business for 2,000 or 5,000, he's going to double that. So it's not limited
to 600 or 1,000. | just wanted to make sure --

CHAIRPERSON BROOKS: Yes. Yes.

MAYOR MASTERS: -- we're going all the way up to the top.

CHAIRPERSON BROOKS: Thank you, Mayor. That's right.

MAYOR MASTERS: Thank you.

CHAIRPERSON BROOKS: Thank you, Mayor. Okay. Item number 15 is a
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presentation on the Green Market at the Marina. And --
COUNCILPERSON LOWE: Madam Chair, I'll speak on behalf of that.
CHAIRPERSON BROOKS: Yes.

COUNCILPERSON LOWE: And I'll make it brief. Um, we have been working
closely with the, uh, CRA, specifically Miss Annetta Jenkins, and we've held a -- a
couple of meetings just strategizing and putting in place our draft application for
vendors. And we plan to do a vendor's workshop.

The most pressing issue right now is we -- if you have anybody in mind that
wants to come out and vend at our public market that we're creating and -- and
anticipating it opening by the end of the month, the first of December, please let us
know. Uh, you can call the City, uh, 845-4000, or the CRA, which -- what's that --

COUNCILPERSON DAVIS: 844-3408.

COUNCILPERSON LOWE: 844-3408. If, uh, anyone's out there that's
interested in making a littte money and, uh, showing off your wares. But we anticipate,
uh, this market being a -- a complete success mainly because of its location, which is
underutilized, and the need within the community to have access to fresh produce and
fresh foods and -- and, um, you know, arts and craft and whatever else that the market
would bring to the community.

So we're asking, uh, for the community to come out and participate. We're --
we're still accepting volunteers. But primarily we need -- we need vendors to -- to, uh,
fill the market up and make it a lively place for the community. And | --

CHAIRPERSON BROOKS: So Mr. Lowe, they would, um, call your office to get
more information?

COUNCILPERSON LOWE: Yes. Just call - the CRA is the -- the place to call.
CHAIRPERSON BROOKS: Well, the CRA is the place to call. Okay.

COUNCILPERSON LOWE: Yes. But we're -- you know, we're having a city
council meeting so | try to do two things at one time.

CHAIRPERSON BROOKS: Right. Okay.

COUNCILPERSON LOWE: But specifically if you're interested in vending,
contact the CRA. And we're going to do an entire workshop for vendors --

CHAIRPERSON BROOKS: Uh-huh.

COUNCILPERSON LOWE: -- prior to the market so that, uh, we can ensure that
they have their permits and all the necessary paperwork in place and assist them if
necessary, 'cause we want people to have that opportunity to become entrepreneurs --

CHAIRPERSON BROOKS: That's right.
COUNCILPERSON LOWE: -- and make a little money. So that's -- that's what it

UNIDENTIFIED SPEAKER: (Inaudible) date?

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 9



COUNCILPERSON LOWE: Well, the -- the date has -- the date was -- we were
supposed to have our grand opening November 16". But we had to push it back, um,
so we're anticipating starting the first week in December with the market. But we'll have
fliers and advertisement out prior to that. But the first thing to expect is the vendors’
workshop.

CHAIRPERSON BROOKS: Good. Okay.
COUNCILPERSON LOWE: Okay?
CHAIRPERSON BROOKS: Very good.
COUNCILPERSON LOWE: ‘Thank you.

CHAIRPERSON BROOKS: | think that's exciting. Um, next is the appointment
of Social Justice Subcommittee chairpersons. And --

INTERIM DEPUTY CITY MANAGER JONES: Good evening, Madam Chair.
CHAIRPERSON BROOKS: Yes.

INTERIM DEPUTY CITY MANAGER JONES: Fellow council members. Danny
Jones, Interim Deputy City Manager. As you know, sometime back on, uh, October 17,
there was a workshop to discuss the Social Justice Commission. I'd like to introduce
Reverend Dr. Tony Drayton and Mr. Michael Sloser to introduce the commission
subcommittee chair.

CHAIRPERSON BROOKS: Thank you. Uh-huh.

MICHAEL SLOSER: | want to thank you for hearing us tonight. You recall the
background for this commission, the reason it was formed, the tragic shooting, and what
we're doing. As co-chairs we've been meeting every week. We've been talking about it.

And, uh, we have got a stellar group of people who agreed to be our committee
chairs. And, uh, we will be going to work as soon as you do whatever you have to do, |
guess. But, um, we are -- it's a serious endeavor and we've gotten a lot of input from
members of the council, from the Mayor's Office and from people that we each
encounter in our everyday life. ‘

This is a confusing situation, tragic situation, and the question is do we just put
Band-Aids on it or do we try and - try and fix the root problems. And that's what we're
going to try and do. Um, we do have our list. All yours.

REVEREND DR. DRAYTON: Good evening, Commission.
CHAIRPERSON BROOKS: Good evening.
COUNCILPERSON DAVIS: Good evening.

REVEREND DR. DRAYTON: I'm the co-chair with Mr. Sloser, Dr. Drayton, St.
James. We want to introduce the committee chairs now. Two of them are here. One's
in traffic and some are absent.

The Criminal Justice Community Commission chair is Mr. Michael Rodriguez, the
executive director for the Palm Beach County Criminal Justice Commission, who's
absent. The Social Service Committee -- Committee chair is Pastor James Lofton, the

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 10



senior pastor of the International House of God Ministries.

The Youth Advisory Committee chair who's stuck in traffic is Miss Shantel
Drayton, Youth Advisory Council, St. James Church. The -- paper's sticking together
here -- the Health Community -- Health Community Committee chair is Mr. Timothy
Page, executive director of Kindred Hospital. '

And the Education Community chair is to -- still to be determined. The
Employment Community chairperson is Mr. Steve Craig, the chief executive officer of
Workforce Alliance of Palm Beach County.

CHAIRPERSON BROOKS: So the persons who are here, if you would introduce
them so that our viewing audience could --

REVEREND DR. DRAYTON: Uh, I'li let them introduce themselves.
CHAIRPERSON BROOKS: Okay. Al right.

PASTOR LOFTON: My name is, uh, Pastor James Lofton. I've been asked by,
uh, Pastor Drayton to come along. And I'm delighted to be here tonight to, uh, be a part
of this effort to try to resolve some issues in -- in our community. As we well know, uh,
what we're facing is an epidemic across our country.

COUNCILPERSON DAVIS: Uh-huh.

PASTOR LOFTON: But as | shared with him, [ just think it's important that we
not sit by and do absolutely nothing. And | think it's important that we pull our resources
and our minds together, that we can kind of pull this community in and try to find out
who's out there, who can help us to resolve some of the issues in this community. So
that's our - that's our charge that we've been given.

Uh, I'm delighted to come along and be a part of it. I've been in this city, uh, for
15 years now. And | consider myself a son of this city. So I'm -- I'm honored to be here.
And we look forward to working, uh, with this group. | -- one of the questions that I've
asked myself is that how are we going to be different than any other organization or any
other piece that's out there.

And my thing is that | just think that all of us are sharing a joint effort. We don't
have any particular interest. Myself, | have a heart for this community. | look forward to
even pulling in some of the pastors because within an eight-mile radius, | just don't see
how we cannot pull together and just work together and have one common -- common
goal here. So I'm excited about being here and we look forward to working with you.
Thank you.

CHAIRPERSON BROOKS: Thank you.
CHIEF EXECUTIVE OFFICER PAGE: Good evening.
COUNCILPERSON DAVIS: Good evening.

CHIEF EXECUTIVE OFFICER PAGE: Mr. Mayor, Madam Chair, fellow council
members. My name is Timothy Page. I'm the chief executive officer of Kindred
Hospital. Um, it -- when service calls, it knocks at your door, it's hard to turn away from
it. While I'm not a native son of Riviera Beach or even Florida, | do consider myself
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an adopted son. And with that, | know comes a responsibility to offer your time, your
talents to the needs and the service of the City or any community.

And when Mr. Sloser and -- and Pastor Drayton, uh, approached me about what
could we do to -- or what | could do in turn to offer, to address not only the issues and --
on the commission but respectively, uh, as matters of health. And, uh, issues of health
care, I've been in health care for over 25 years.

And there are either one or two issues. And they do feed into the social issues.
They're either access or awareness in the communities, particularly in the urban areas.
So it is my charge and with the help of people that I'm recruiting and with your support
and the support of the City, to bring —~ to address issues of awareness and access as it
relates to health, ‘cause they are one of the pillars of the social issues, whether it's
crime or whether it's mental health or whether it's substance abuse. They are -- they
are components.

And, uh, I think it's important from the point where how we live our daily lives --
whether it's with activity and our diets or just access and understanding about the things
that affect our body and then the impact it has on the community as a whole.

So I'm very honored and don't take it lightly that was asked to be here today to
serve in that capacity. So | look forward to working with you and for you and beside
you. And | thank you.

CHAIRPERSON BROOKS: Thank you.
CHAIR PRO TEM PARDO: Thank you.

REVEREND DR. DRAYTON: The goal is hopefuly we can see the
comprehensive nature of what we're dealing with. And, uh, there's no one panacea or
resolve but a compilation of all these committees would bring forth some issues as they
identify them, but also offer up some resolve for them.

One last thing about our committees: We determined collectively that perhaps
one of the most profound ones is the Youth Advisory Committee. And that committee
there is to serve to keep us informed and abreast of how the youth interpret some of the
things that have been plaguing our cities and some of the efforts that will come forth
from the table -- to the -- to the table.

Last from my part is that on November the 13" at 7 p.m., there's a lot of
information going out, uh, by various means. We're asking those -- we'd like to make a
call for volunteers with experiences or expertise in any one of these areas to meet us
here at 7:00 to begin this work and this dialogue.

CHAIRPERSON BROOKS: And where will the meeting be held, sir? The
meeting is going to be held --

MICHAEL SLOSER: Here. City Hall.
CHAIRPERSON BROOKS: Oh, okay. 7 p.m.
REVEREND DR. DRAYTON: Yes.
CHAIRPERSON BROOKS: City Hall. Okay.
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MAYOR MASTERS: Dr. Drayton? Um --
CHAIRPERSON BROOKS: That's on November the 13",
MAYOR MASTERS: I'll wait. Go ahead, uh, Miss --

MICHAEL SLOSER: And | would -- | would just like to try and wrap it up quickly.
Um, we -- as we said at the workshop, we are an -- our plan is to bring you things in
stages and we have initial stages which we'll see you in the early part of the spring or
the late part of the winter to talk about those. We'll have some intermediate steps
further down the line. And then we can also work on long term.

So those who have said to me personally, Why would you do something like
this? You'll never accomplish anything, | repeat what | have said to them, Don't bet
against us. -

CHAIRPERSON BROOKS: All right.
COUNCILPERSON DAVIS: That's right. All right.

MICHAEL SLOSER: So, um, with Channel 18 here, all | can do is ask for your
support, ask for the community's support, ask for all the support of the people of Riviera
Beach, because we seriously plan -on accomplishing something. This is not a
commission to write a report and stick it on a shelf. This is a commission that's going to
go on hopefully for a long time and accomplish a lot of things. So we thank you for your
time. :

CHAIRPERSON BROOKS: Well, we thank you all so much for, um --
REVEREND DR. DRAYTON: Thank you.

MAYOR MASTERS: Pastor Drayton, | have a comment. Go ahead, Madam
Chair.

CHAIRPERSON BROOKS: -- giving your time and talent to this mission. We
really appreciate it and | speak for the Council and the Mayor that whatever we can do
to help you, we're here to help you and to support you in this. Again, we just thank you
so much.

MAYOR MASTERS: Madam Chair?

REVEREND DR. DRAYTON: Thank you for the opportunity to -
CHAIRPERSON BROOKS: Yes.

MAYOR MASTERS: Madam --

CHAIRPERSON BROOKS: Uh-huh.

MAYOR MASTERS: Thank you.

REVEREND DR. DRAYTON: --serve this community.
CHAIRPERSON BROOKS: Oh, you're welcome.

MAYOR MASTERS: Reverend, | -- stay there for a minute. | just have a couple
comments. One is, um, the Office of the Mayor is - is certainly going to be very
supportive of your efforts, as well as others in our community and the county that are
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trying to do something to not just stop the violence but to bury the violence.

And to have a comprehensive approach is -- is commendable. We're working
with mayors throughout Palm Beach County. We'll be talking about that and [I've asked,
um, Chair Brooks to go with us to Chicago and | think -- Mr. Payne [sic], | think you're
from Chicago, aren't you? Um, to see one of the programs. One of the questions |
have -- it's actually for you, Mr. Payne. You're at Kindred?

CHIEF EXECUTIVE OFFICER PAGE: Yes.

MAYOR MASTERS: And in the 25 years of experience and expertise, at Kindred
now - | mean, | -- I've visited and | want to thank you for all you've done for -- with my
mom when she was, um, ill. But do you have any, uh, health programs up and running
now at Kindred that you would -- that you're going to be bringing to this committee?

CHIEF EXECUTIVE OFFICER PAGE: No. Uh, we don't. Kindred Hospital,
Kindred Healthcare, we're a specialty hospital, as you know. We -- our - our
demographic patients are long-term acute-care patients.

But with that in mind, though, uniquely being one of the only two hospitals in
Riviera Beach and very blessed to have that distinction, | think that with the bandwidth
in health care that | could offer, | could bring a coalition together of people who can help
that, who can help develop programs. | think our first step would be a strategic one in
terms of doing an assessment. What are those issues as it pertains to access and
awareness.

It's come to my attention -- | haven't validated this yet, but | was -- | was heard in
one of — | was informed in one of our meetings there's -- there's no urgent care in the
City of Riviera Beach. So we start speaking of access and awareness, that's a major
issue.

So highlighting some of the issues that, uh, impact the City on -- on the social
issues, | think will be the first step in terms of then what we can do. There are -- are
various cities, uh, within our own county, perhaps, and even around the -- the country
that have taken on some of these tasks. And so it would be a matter of benchmarking
some of those things.

MAYOR MASTERS: Thank you.

CHIEF EXECUTIVE OFFICER PAGE: But many of the programs will be kind of
awareness, and some of it's low-hanging fruit, Mr. Mayor, in terms of, uh, just the -- the -
- the -- the meals that we serve our children every day. Are they high in calories?

MAYOR MASTERS: Right.

CHIEF EXECUTIVE OFFICER PAGE: And --

MAYOR MASTERS: And also you're right next door to the veterans.
CHIEF EXECUTIVE OFFICER PAGE: Correct.

MAYOR MASTERS: So I'm sure you'll be working with them.

CHIEF EXECUTIVE OFFICER PAGE: Correct. So just trying to identify that.
Thank you.
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MAYOR MASTERS: Um, thank you. Pastor Drayton, | just have a question for
you. Uh, with the Youth Advisory, um, Committee, what you said is going to be -- and |
think it's just wonderful to have the young people voices and input and then feedback
involved in anything that we do. But there's a name that you mentioned. Um, is it
Drayton?

REVEREND DR. DRAYTON: Yes.
MAYOR MASTERS: And is there any relationship to you?
REVEREND DR. DRAYTON: [ think she's my daughter.

MAYOR MASTERS: Your daughter? Okay. Well, you know, in all respect to
you -- :

REVEREND DR. DRAYTON: yeah.

MAYOR MASTERS: -- and all respect to, um -- our relationship has been. very
wonderful. You've been very supportive of, uh, our peace efforts, our marches, our --
our, um, employment job fairs and everything you've done. But | wanted to ask the, um
-- the attorney, do we have -- Attorney Ryan, do we have a policy where, if it's a father
and daughter kind of serving under -- under the -- in -- on the same committee or the
umbrella, that -- is there a -- do we have a policy when -- when relatives serve?

CHAIRPERSON BROOKS: The -- the -- wouldn't this, um --
CITY ATTORNEY RYAN: Well --
CHAIRPERSON BROOKS: Miss Ryan?

CITY ATTORNEY RYAN: --it's not an easy -- it's not an easy answer. In this
circumstance, um, | don't think it will be a problem. But there are certain boards that
you -- where you would not be able to have that relationship, um, on the same board.
But this is an advisory board that does not have any, um, binding, um, decision-making
authority on the City. So | don't think it's an issue. Um, but of course, | can --

MAYOR MASTERS: Research it.

CITY ATTORNEY RYAN: - Il -

CHAIRPERSON BROOKS: And there's no compensation.

REVEREND DR. DRAYTON: And there's no compensation involved.
CHAIRPERSON BROOKS: | mean, it's all volunteer.

REVEREND DR. DRAYTON: This is totally volunteerism.

CHAIRPERSON BROOKS: You're not under the Sunshine Law. So, um --

MAYOR MASTERS: Yeah. Okay. Well, I'm just going to say this and I'm just
speaking for me. | -- | think that, um, | would prefer for her not to serve as a chair. And
I'll'tell you why. Because there's so many other young people, uh, out there that
probably could serve as well.

But to -- | mean, it's like me having my own daughter serve as chair. | just think
that other people may get the wrong perception and | just wonder is there another place
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that she could serve and still give the same kind of input. You know, | hear it all. When
I'm in the streets you hear, Why -- why is his daughter - his father -- his mother - and --
and I'm just giving that as a perception that some people may -

REVEREND DR. DRAYTON: Yes.

MAYOR MASTERS: -- have and as long as you can deal with it and the
committee can, | can. But certainly it's a reality to some people. Thank you. That's all
my comment.

CHAIRPERSON BROOKS: Okay.
COUNCILPERSON THOMAS: Madam Chair?
CHAIRPERSON BROOKS: Yes, Mr. Thomas?

COUNCILPERSON THOMAS: Um, I just want to make sure that | put on the
record that this is a tough situation to come in. | don't want anybody to feel
discouraged.

MAYOR MASTERS: Right.

COUNCILPERSON THOMAS: | personally support whoever wants to be a part
of this, whether it's your daughter or anybody else. | support that. | don't want to turn
anybody away. It's a thing that you all do -- | see you at least once a week working on
this.

And | just want it to be known that | support that. | don't have any issue with that.
| don't see any legal problem with it. | don't want anybody that may be hearing this to
think that this board is not supporting that. | believe that we all stand united in
supporting whoever you have, family members or not, uh, working on this. Because this
is an issue that everybody needs to be a part of. Everybody. All family members of
anybody.

This is a very serious issue. And whoever the naysayers are, I'm letting you
know right now that | support what you all are doing 100 percent. Your daughter or
whoever else needs to be on there, | support and I'll stand with you.

COUNCILPERSON DAVIS: | concur.
CHAIRPERSON BROOKS: | concur.
REVEREND DR. DRAYTON: Thank you. And | -
COUNCILPERSON LOWE: | concur.

REVEREND DR. DRAYTON: -- will -- if you'll allow to make one sentence --
comment, uh, I've asked her to serve because of her expertise and she's good at what
she does. And she's earned the right to do that.

COUNCILPERSON DAVIS: Uh-huh. Fantastic.
CHAIRPERSON BROOKS: Yes. Thank you.

MAYOR MASTERS: And -- and that's fine. Reverend, let me just say this. Let
me say this. | don't want to be misunderstood. I'm not saying that she -- she doesn't.
And I'm sure you, being her father, you would say that. | support the committee 100
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percent.

But | know in the community people will raise that issue. And | just wanted you to
address it and to make sure that we're on legal grounds. Nothing personal. No
compensation. But | just raise it as the mayor of the city. And, uh, | support you a
hundred percent. But | don't want anyone to think because | raised it that | disagree
with -- with your efforts, 'cause they're very genuine. And I'm very appreciative ofit. But
| want to raise it for -- it's out there and people know why. Thank you.

CHAIRPERSON BROOKS: Okay. Thank you all so much for what you're doing.
MAYOR MASTERS: Thank you.

CHAIRPERSON BROOKS: Thank you, thank you, thank you.
COUNCILPERSON DAVIS: Thank you.

MICHAEL SLOSER: Yeah. And I just want to comment, Mayor, that -- that this
was something that we discussed seriously, the implication of what you said.

MAYOR MASTERS: Okay. | know.

MICHAEL SLOSER: And we find that she's a very qualified young woman who's
good at what she does. And, um, it was not something that was done in an arbitrary
way Sso --

MAYOR MASTERS: You did discuss it. Okay.
MICHAEL SLOSER: -- that's it.

- CHAIRPERSON BROOKS: Well, the ones in the community are not doing -
anything anyway so what difference does it make. Okay. Um, Mr. Ward? Um, Mr.
Ward, | do apologize. | didn't see your comment card for number 15 on the Green
Market. | will allow you please to come up. | do apologize.

GERALD WARD: Gerald Ward, 31 W. 20" Street. Well, obviously, um,
Commissioner Council Lowe has been pushing for utilization of the -- the area, uh, both
Bicentennial Park, the city marina and obviously the 13™ Street entrance. There's
nothing wrong with doing it. But remember that State Road 5, Broadway, is under
construction.

And Centerline Utilities is making good progress pushing south. But the backup
says, number one, that you're going to use tents along Broadway. | think you're going
to find all of a sudden there's no comms with D.O.T., no comms with the construction
engineering inspector or the -- the contractor. | mean, same problem we've got going at
the city marina. Communications is where it's gotta be so that, uh, the logistics of -
of using tents along Broadway will probably fall out very quickly. But more importantly,
traffic. Uh, turn lanes. Uh, we don't have a lot of stacking room or entrance room for
the way they're doing the, uh, barrier walls today. And so somebody in the City
needs to be responsible. And it can't be, uh, Council Commissioner Lowe and Thomas
to have to do that after things fall apart. So, uh, Miss Jones, you've got to have
somebody in charge of making this thing work.

And, uh, they talk about a night market. Other than some lighting on 13" Street,
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the new 13" Street, uh, this place is like much of Riviera Beach. There's no, uh --
anything but darkness at night. Broadway is -- is certainly never going to be lit.

So, uh, it's a great idea. There's 21 other markets in Palm Beach County. But
we need to turn around and figure out how we make it work. And it isn't just your --
your, uh, garden variety employee to be put in charge of it. And | know you say, Well,
CRA's going to do it. But they really don't have folks that are into vending and, uh,
doing productive, uh, facilities such as this. So let's find out who's going to do the work
before we get too far down the road. Now, you also have -- uh, instead of 15 weeks,
you're down to 12 weeks if you don't extend it. So the budget is still at $45,000.

CHAIRPERSON BROOKS: Thank you, Mr. Ward.
COUNCILPERSON LOWE: Madam Chair?
CHAIRPERSON BROOKS: Yeah, Mr. Lowe?

, COUNCILPERSON LOWE: Um, we have had strategy meetings and planning
meetings with the City. And we've discussed, uh, permitting and, uh, you know, ail of
the necessary logistics that's involved with, uh, putting this off -- uh, pulling this off. And
as far as the tents being aligned along Broadway, the tents will be on our property.
They won't be, uh --

UNIDENTIFIED SPEAKER: And it's 13™.

COUNCILPERSON LOWE: And - and, yeah, it's 13", not, uh -- not Broadway.
Yeah, | know. That's -- that was a mistake. | apologize for that. But, um, we -- we have
it covered. And thanks -- thank you for your comments.

CHAIRPERSON BROOKS: Okay. What, we're now at the, um, Public Hearing --
Public Comments would be at 7 p.m. but we want to get started now on the regular?
Okay. That will be Resolution Number 17, if you'll read it, please.

DEPUTY CLERK ANTHONY: A resolution of the City Council of the City of
Riviera Beach, Palm Beach County, Florida, authorizing the Mayor and City Clerk to
execute a purchase agreement and all necessary documents for the acquisition of
property located at 1481 W. 15" Street, Riviera Beach, Florida, lots 1, 2, 3, 4, and 5,
block C; lots 1 and 2, block D; plat number 2C, Lewis Terminals, according to the plat
thereof, recorded in the plat book 44, page 43 of the public records of Palm Beach
County, Florida, from GEU Real Estate, LLC, in the amount of $6,600,000, plus GEU
will collect all proceeds from the sublease totaling $1,160,000.

The City will receive personal property valued at $225,000 from GEU, providing
for a total consideration of $7,535,000 for a future public safety complex, police
department and fire department and public works facility, authorizing the Mayor and city
clerk to execute a master lease with GEU for a period of 16 months until April 30",
2014, authorizing the director of Finance and Administrative Services to make a
payment under the terms of the purchase agreement from account number
310081752116251 and provide an effective date.

COUNCILPERSON LOWE: So moved.
COUNCILPERSON DAVIS: Second.
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CHAIRPERSON BROOKS: We'll have a presentation. Mr. Terrance? Uh, the
City Manager first.

CITY MANAGER JONES: Thank you, Madam Chair, and members of Council.
Um, if you will recall when -- when 1 interviewed, um, | gave each of you a PowerPoint
presentation that listed some of my observations of things that | felt we needed to work
on here in the City of Riviera Beach.

And one of the items in that PowerPoint presentation was the updating of
municipal facilities. As well as you as a council have approved a capital plan every year
that has included funding for a police building, as well as a public works building. Those
resources total approximately $15,500,000 for just two facilities.

However, we also realize that you have a City Hall that is in desperate need of,
um, repair or replacement, as well as we have, um, administrative services and public
safety services in rented facilities. And they were not included in that $15.5 million
allocation for facilities. So then you ask, Well, what do you do and how best can you
leverage what you already have in order to get the most?

Um, our current facilities have surpassed their youthfulness and need to be
replaced. We will not even talk about them being energy efficient. Um, the buildings
were not constructed at a time when we anticipated having a television channel or an
I.T. department with servers and so many other things.

And so now we have the opportunity to leverage the dollars that we have and get
more than we bargained for. We were only getting two buildings. And tonight we will
present to you an opportunity to not only get those two buildings, but an emergency
operations center and new upgraded facilities for some of the fire functions.

So tonight | would like to present that information to you. Um, we are available to
answer your questions. Um, this is not a done deal. It's like with the purchase of any
property, whether you purchase a home or anything else, you do an earnest money
contract. .

You have a set amount of time to conduct and do your due diligence. If you don't
want to buy the property for whatever reason, you have an opportunity to come out of
that particular arrangement. This situation is no different.

Um, and as we go through the presentation tonight, um, we will talk to you about
the facility. We will talk to you about our opportunity to leverage the dollars we have to
get even more. Um, and we will then, um, come back to you in first meeting in
December, let you know what we're finding, and let you know whether we feel as though
through the comments that the manager gives, whether we should continue to proceed.

This is not our first attempt at, um, trying to update our facilities. Um, you gave
me authorization earlier this year to go out for an RFQ for a public private partnership
for the financing, design and construction of the police department, a public works
purchasing facility, as well as looking at the City Hall complex.

The goal of this particular, uh, activity was to identify qualified public and private
entities that had the financial sufficiency and capacity in order to design and construct
our facilities and had the kind of experience needed for the services that we offer and to
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be able to come up with some creative solutions and innovative concepts because we
knew that the $15.5 million was not enough to do everything that needed to be done.

And there needed to be an arrangement in order to try and do as much as we
possibly can. 'Cause we wanted to leverage that $15.5 million which was approved in
order to be able to, in other words, have it stretch as far as it could possibly stretch and
to benefit all of the employees, not just some employees, as well as to provide our
residents with facilities to come for services that are more conducive to the conducting
of business in 2012. So how do we get to this point?

The opportunity was presented and we found out that GEU was in the process of
selling property that they owned here in Riviera Beach. We also found out that this
would substantially reduce the cost to develop and build these facilities. It costs you
more when you have to build the facility from ground up versus if there is a facility that
you can renovate and make it fit your needs. You don't have to do the brick and mortar,
which is a lot of your costs.

And therefore, the dollars that you have can go a lot further in a project rather
than trying to build from the foundation up. Also when we -- we -- this was an
opportunity for us to add another public service that was not in the original 3P -- public
private partnership solicitation -~ that would provide us the opportunity to also be able to
provide upgraded facilities for the fire department.

When we did the public private partnership solicitation, it was for police, public
works and City Hall. What we were finding in our discovery was that we could also,
based on looking at the facilities, be able to have a fire station upgrade where we could
move our administrative offices, as well as our training facilities, so that you would have
a more centralized fire operation.

So how did we arrive here? First of all | -- when the property was brought to me
and we had the opportunity, um, | pulled together a small -- | commissioned a small
team of staff to research the possibilities. Um, that team consisted of Danny Jones, the
interim deputy city manager, Terrance Bailey, the city engineer, Ben Guy, our
purchasing director, and once he arrives, that team included Randy Sherman, our
director of finance and administrative services.

This team conducted the preliminary
investigation and review and research and the preliminary due diligence in order to see
whether this was something that we wanted to explore further. We met with the
departments that could potentially be impacted and asked them to perform a preliminary
feasibility analysis of the proposed site in placing the police department, fire
administration and operations, as well as public works on the facility. We ordered two
appraisals in compliance with regulations, and we held discussions with GEU.

Now, the location of this property -- of course, you're looking at an address. But
it's a strange thing because the address is actually on the 15" Street side instead of the
13" Street side. So the address, the official address of the property is 1481 W, 15"
Street.

Um, we're bringing this to you tonight because we feel as though and believe it is
a way to maximize the current funds that we have of the 15.5 million. We're able to do

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 20



more because we don't have to construct buildings from the foundation up. We get an
opportunity to upgrade the police department, the fire department and a public works
facility. And for the first time have an official regulated emergency operations center. ['ll
ask Danny Jones right now to proceed with the remainder of the presentation, but | just
wanted to try and set the tone so you could hear from me why | think this is a good
option for the City.

INTERIM DEPUTY CITY MANAGER JONES: Good evening, Mayor and Madam
Chair and Council.

COUNCILPERSON DAVIS: Good evening.

INTERIM DEPUTY CITY MANAGER JONES: What this slide here demonstrates
is an overhead to show our current proximity to the current City Hall facility to where the
proposed GEU location is. '

As we proceed to the next slide, you get an overhead view of the actual 12-acre
facility located at 1481 W. 15" Street there.

The attributes that this property provides to us is that it's readily available. As
you know, we've been constructing a police department and a public works facility for
the last couple years, running into different stumbling block after different stumbling
blocks. And this particular piece of property will allow us to speed up some of those, uh
-- get -- will remove some of those stumbling blocks out of the way and speed up the
delivery time for the facilities.

It is.centrally located in our city for the police department and fire department,
and also public works -- | didn't put it on the slide. But public works, uh, would also be
centrally located. But for those public safety services, we can provide a faster response
time by being centrally located.

The proximity to the $7 million Dan Calloway Park directly across the street -- we
have a major investment in the park. | know throughout the years we've had a few
issues. We've installed some security measures. But we have a huge investment on
13™ Street in that area.

The opportunity for a sanctioned emergency operations center. As we can see
things occurring all over this country and we witnessed it here in 2004 and 5, having
adequate facilities to man the city during a disaster is critical. And it will determine on
how fast the City can respond and bounce back from a tragedy having the ample
facilities and space to help us make decisions and to be safe while doing so.

Be very visible in the industrial park area and also very visible for public safety in
the residential community.

| don't know if most of you are aware, there are over 500 businesses directly in the area
where this property's located. And near -- nearly 800 businesses as we spread out
westerly to the 1-95 corridor. And it also will provide us some great opportunities to
partner with those 500 businesses located in that area. Being visible, being present in
the community, we thought was very key.

The acquisition of the property is projected to cost around $6.6 million out of
pocket. We're being -- we have been asked to do more with less and to be creative in
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doing so. And we think that this project will allow us to do that. It would allow us to
purchase this property, house facilities that we didn't have budgeted in our capital plan,
and to take advantage of the available space.

The renovations of this property right now is estimated at $6.4 million for a total
project completion of 13 million. As Mrs. Jones stated earlier, we have 15.5 million
available. Immediately the City could realize a savings of 2.5 million and enter into
facilities sooner and provide facilities to departments that were not budgeted for capital
improvements.

Again, that's a photo of -- of the location. The existing -- or the proposed
property currently has about 122,000 square feet available. The existing warehouse
space is 20,000 - I'm sorry, the existing main warehouse space is 50,000. The
warehouse and office space is 20,000. The lumberyard, 27,000. A steel building;
shipping office.

And as you can see, those are the different locations. This is - A is the main
building here. B is a shipping office. C and B are outside storages. And if we flip to the
next slide, we'll start looking and realizing some of those, uh, locations. This is the
outside storage. That's the main -- the rear of the main warehouse facility. This is the
interior compartment of that warehouse facility that's totally blank. It -- it -- it has a blank
envelope so the City could develop as needed for the public safety, police and fire
department.

Those outside covered sheds will be enough to cover all the City rolling assets
and all of the Public Works vehicles, all the -- the park's buses, the Cybermobile, and
keep them out of the -- the weather and --inclement weather so that they're better
protected. Again, this is just a blank --

CHAIRPERSON BROOKS: Mr. Jones, currently these vehicles are now
exposed to the elements; is that correct? ‘

INTERIM DEPUTY CITY MANAGER JONES: They're exposed outside at the --
our current Public Works facility. ' Terrance -- this is just an inside look at some of the
interior compartments. This is the proposed Public Works bay area. This is pretty
much set up as needed, as the City would need to repair our vehicles and some of our
equipment. And pretty much, the -- the envelope -- the envelope that's there now will
suit us very well as a public service complex for the City.

The proposed future of locating the police, fire department and public works
department could look something like this. If you recall a few slides back what the
original Zachry building looked like? This is one rendition that we had ADG, the
architect that we currently have under contract with -- for the police building came up
with this. Let's go to the next slide. Or something like this.

As you can see, this facility can be the future for the Riviera Beach public safety
services and for public works, making it a Riviera Beach public safety complex, again,
right in the neighborhood directly across the street from our -- our -- a property that we
already own in the Dan Calloway Complex.

For total consideration of the $6.6 million as outlined by Miss Jones earlier, and
GEU will continue to collect the proceeds from the lease tenant of Zachry. We've also
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received about $225,000 worth of personél property for a total consideration of 7.5 --
$7,535,000 for the property.

Some key components in summary of the purchase agreement are laid out here.
Pam?

CITY MANAGER JONES: Okay. Well, | hope at least for that part of the
presentation, uh, it shows you, uh, the feasibility of this building. The building is only
two years old, | believe.

COUNCILPERSON DAVIS: Uh-uh.

INTERIM DEPUTY CITY MANAGER JONES: The -- it was -- it was -- in 2006 --
COUNCILPERSON DAVIS: Yeah. :

CITY MANAGER JONES: '06.is when it was -- okay.

COUNCILPERSON DAVIS: Six years old.

CITY MANAGER JONES: And it was after the 2004 and 2005 hurricanes so it
has a 5, | believe, rating on the, uh -- the hurricane resistance, a lot of bricks.

As mentioned, we are offering, um, 1 million -- | mean, $6,600,000, um, which is
less than the assessed value. Um, GEU will collect the proceeds from the subtenant
that is currently located in the building. We will also receive the personal property, um,
as Mr. Jones mentioned. So the desks, the chairs, the things that you saw in those
pictures, uh, unless they're personal items of the current occupants, uh, all of that, um,
stays with the building.

Um, right now | would like to ask Miss Ryan, the city attorney, uh, to talk about
the purchase agreement and the lease, um, for the GEU property.

CITY ATTORNEY RYAN: Thank you, Miss Jones. The -- this is pretty much a
standard, um, purchase agreement that we modified because we are a governmental
entity. Um, it is - we spent a lot of time, um, meeting with their attorneys and I think
that the -- the council should be pleased with the document. We've tried to take into
consideration any issue that, um, might come up and we'll -- we'll discuss that a little bit
more. | want to go back to the slide before where we talk about the deposit. Um,
the deposit of $250,000 is, um, going to be paid one half to the City and one half of it's
going to be in escrow. Um, that was a little bit unusual. Um, but both parties have
decided on that and | wanted to just make a point about that, that that was -- that's not a
usual, um, arrangement.

As for the inspection period, the City will have approximately 45 days to, um,
conduct any environmental studies, examine the title to the land and to have any
surveys completed on the property.

Um, this is very important and | don't remember which section it's in, but we
made sure that it states that for any reason whatsoever, the City has the opportunity to
terminate this agreement in that 45-day period should we decide for any reason that it's
not suitable for our purposes.

So if the council, um, after -- what that section is really about is the environmental
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studies. But if the council just decided that it's not a proper fit, um, we've done our due
diligence, we've talked to our community and this is something that we just do not think
is a good fit for the City, then we have the opportunity to walk out, to -- to say, We want
to terminate this agreement, and they will refund our, um, deposit money.

COUNCILPERSON DAVIS: Madam Chair?
CHAIRPERSON BROOKS: Yes, Miss Davis?

COUNCILPERSON DAVIS: So you -- you -- just a minute ago you said, um,
concerning the $250,000 deposit, half was going in escrow and half to the City. Did you
mean half to the seller?

CITY ATTORNEY RYAN: You know what? I'm sorry. | meant to the, um -- I'm
thinking about the master lease. I'll get to that in a few minutes. The master — under
the master lease that we're entering into with them, we're going to have -- they're going
to pay us the money, and half of it's going to go into, um, escrow and half to the City.

COUNCILPERSON DAVIS: So right now there's nothing -- no money being
exchanged?

CITY ATTORNEY RYAN: No. We will be giving them the 2 -- their money under
the, um -- under the purchase and sale agreement, we have to give them the --

COUNCILPERSON DAVIS: Right.

CITY ATTORNEY RYAN: --$250,000.

COUNCILPERSON DAVIS: Okay. Great. Al right.

CITY ATTORNEY RYAN: I'm sorry. | confused those two sections.
MAYOR MASTERS: Madam Attorney?

CHAIRPERSON BROOKS: Yes, Mr. Lowe?

MAYOR MASTERS: Excuse me, Madam Chair?

CHAIRPERSON BROOKS: Oh, I'm sorry. Mr. Mayor?

MAYOR MASTERS: Hi. You also said that was an unusual, um -- something
was - :

CITY ATTORNEY RYAN: That's an -- wait -- wait till we get to the lease.
MAYOR MASTERS: -- an unusual agreement?

CITY ATTORNEY RYAN: That's under the lease.

MAYOR MASTERS: You said it was unusual?

CITY ATTORNEY RYAN: In the lease. But | haven't gotten that far yet.
MAYOR MASTERS: In the lease. Okay. So you will explain --

CITY ATTORNEY RYAN: Let's come back to that.

MAYOR MASTERS: --in the lease --

CITY ATTORNEY RYAN: Correct.
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MAYOR MASTERS: -- what makes it unusual?

CITY ATTORNEY RYAN: The arrangement for the $250,000. We'll get to that.
MAYOR MASTERS: Okay.

CITY ATTORNEY RYAN: Okay.

CHAIR PRO TEM PARDO: Um, Madam Chair?

CHAIRPERSON BROOKS: Yes, Miss Pardo?

CHAIR PRO TEM PARDO: [ just have a quick question. Um, Miss Ryan, you've
referenced, um -- you made a reference about walking away if, you know, things just
didn't work out, if the community -- well, um, | read that section. | think it's Section 3.02.

.. And it -- you know, the word that I'm stuck on there is "unsuitable."

Now, what happens if, you know -- if you look at the -- the due diligence items --
right? Exhibit 1.02, it lists what the due diligent items are. But there's no mention of
community -- you know, if the community comes out and they decide that they do not
want us to move forward with this. Um, [ just want to make sure that in that Section
© 3.02, the word "unsuitable" is also -- also pertains to community. And you know, | -- |
talked to you before about that.

CITY ATTORNEY RYAN: Right.

CHAIR PRO TEM PARDO: I'm stuck on that word, ”unsuitable,‘“ especially since,
you know -- it relates to these due diligence items but there's nothing about, you know,
other things in it.

CITY ATTORNEY RYAN: Right. The section states that -- under 3.02, "If for any
reason whatsoever, a purchaser determines that the property or any aspect thereof is
unsuitable --" 'm on page 6 if -- if anybody wants to look at it -- "for purchaser's
acquisition --" we believe that that's enough. But if the Council wants even clearer
language, I'm sure that the, uh, seller would not have a problem with that. We could
add, um, "or for no reason at all -- any reason or no reason."

COUNCILPERSON DAVIS: | -- Madam Chair?
CHAIRPERSON BROOKS: Yes, Miss Davis.

COUNCILPERSON DAVIS: Okay. |don't -- | don't have -- | didn't print out the
document in front of me, but anyway, um, "unsuitable" in that context, does it mean -- |
mean, is it talking about the actual building or, you know -- or -- or something intangible
like if the community doesn't want us to do it?

CITY ATTORNEY RYAN: Our position is, is that it's anything. It can be for any --
COUNCILPERSON DAVIS: It's anything.

CITY ATTORNEY RYAN: -- reason whatsoever.

COUNCILPERSON DAVIS: Okay. All right.

CITY ATTORNEY RYAN: But | understand Miss Pardo's point.
COUNCILPERSON DAVIS: But we could -- but, yeah, we could walk away if we

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 25



want to for any reason?
CITY ATTORNEY RYAN: Correct. Correct.
COUNCILPERSON DAVIS: That's what you're saying. That's --
CHAIR PRO TEM PARDO: If they agree.
CITY ATTORNEY RYAN: No. Well --
UNIDENTIFIED SPEAKER: No?
COUNCILPERSON DAVIS: Madam Chair?
CHAIRPERSON BROOKS: Yes, Miss Davis?
COUNCILPERSON DAVIS: I'm asking you a question, Miss Ryan.
CITY ATTORNEY RYAN: Yes. I'm sorry.
CHAIRPERSON BROOKS: Miss Ryan.
CITY ATTORNEY RYAN: Ask again, please.

COUNCILPERSON DAVIS: I'm saying that based on what is in this contract, we
can walk away for any reason if we so choose?

CITY ATTORNEY RYAN: iIn that 45-day inspection period.
COUNCILPERSON DAVIS: Within that 45 days?

CITY ATTORNEY RYAN: Correct.

COUNCILPERSON DAVIS: Okay.

CHAIRPERSON BROOKS: Any other -- you want --
COUNCILPERSON THOMAS: Yes, Madam Chair?
CHAIRPERSON BROOKS: Yes, Mr. Thomas.

COUNCILPERSON THOMAS: Um, the 45 days, is that enough time to do our
due diligence?

CHAIRPERSON BROOKS: | would ask that of -

INTERIM DEPUTY CITY MANAGER JONES: Yes. Yes, sir. We, um, met with
the contractors or talked with the contractors about their timetable to -- for getting the

different items that are outlined in this presentation done. And they're within that 45-day
period.

COUNCILPERSON THOMAS: You -- the contractors?

INTERIM DEPUTY CITY MANAGER JONES: For the surveys, for the, uh,
environmentals. Yes.

COUNCILPERSON THOMAS: Okay. And, uh, if everything is -- I'm sure that
the staff is going to work expeditiously to get everything taken care of. But however, in
an overabundance of caution, if it does not take place, if -- if everything is not completed
in 45 days, what happens then?
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INTERIM DEPUTY CITY MANAGER JONES: (No audible response).
COUNCILPERSON THOMAS: Anybody can answer, anybody who knows.

CITY MANAGER JONES: Then we determine whether we want to go forward
with the transaction. Um, we have -- we know about how long it takes to do the
completion of a title search, um, as well as the environmental study. Um, the longest
we have been told that it would take would be three weeks.

Um, the property survey, couple of days and you can get those done. Um, the
only item that we feel as though we will not -- we don't know exactly what the timetable
is, is on the railroad easement investigation. ‘Cause we want to make sure everything is
-- is okay. Although we know that we can still, um, do what we need to do there without
going over that railroad; we would just enter from 13" Street rather than from the other
way. '

COUNCILPERSON THOMAS: The -- the railroad that's inside of that area, is
that part of the actual property or the -- is that owned by CSX or FEC?

CITY MANAGER JONES: F - it's FEC property.

COUNCILPERSON THOMAS: So they would actually own right-of-way inside of
our property?

CITY MANAGER JONES: You get a license in order to go across it, but they
actually own -- you want to go back -- can you pull up the map for me, please? And see
if we can see it. Can you -- yeah, the railroad track. It's right there.

COUNCILPERSON THOMAS: Okay. Um, just for this point, you -- you have
your -- your little red dot? Some -- somebody had it earlier. Okay. So that outline is -

CITY MANAGER JONES: Yeah. And we need to do both because you can't see
the red dot on the TV. So if both of you will work together, please.

COUNCILPERSON THOMAS: 1| -~ | understand.
CITY MANAGER JONES: Yeah.
COUNCILPERSON THOMAS: Okay. So we're not planning on doing anything

there. | -1 am a little, um, uncomfortable with, if this is going to be -- I don't see any
reason for us to need railroad tracks through our property. So | mean, is -- is -- would
that be a part of them abandoning -- abandoning that, um, area or -- | -- | just don't see

the reason to have railroad tracks in the middle of our property there. So is that part of
the due diligence, to see if they're willing to abandon it or --

CITY ATTORNEY RYAN: No. Um, this is FEC property and, um, FEC is not
giving up its property. What it will do, we hope, is, um, to give us a license to cross their
railroad track, to -- so that the City can access both sides of the property. We believe
that that already exists but we don't -- we do not have all of the paperwork on that. So
that's -- we're hoping that that'll get done in 45 days.

On your question of what would we do, we would either ask the seller to extend
the time or we would have to terminate it before the 45 days.

COUNCILPERSON THOMAS: If -
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CITY ATTORNEY RYAN: And --
COUNCILPERSON THOMAS: - ifit's not terminated, then what happens?

CITY ATTORNEY RYAN: We would ask them for -- oh, you mean if they don't --
if we don't terminate it correctly? '

COUNCILPERSON THOMAS: Right. Right. Right.

CITY ATTORNEY RYAN: Then we've bought a piece of property, period.

COUNCILPERSON THOMAS: So in 45 days it's ours whether it -- if we don't
say, Hey, listen, we don't want it, it's ours.

CITY ATTORNEY RYAN: That's correct.

COUNCILPERSON THOMAS: So in 45 days we g:ot it no matter what?

CITY ATTORNEY RYAN: That's correct. And the closing has already been set,
the closing date.

CITY MANAGER JONES: Or extend -- or extend the time. You can also extend
the due diligence time. '

CITY ATTORNEY RYAN: Right.

MAYOR MASTERS: Madam Chair?

COUNCILPERSON THOMAS: Do we have -

CHAIRPERSON BROOKS: Just a minute.

MAYOR MASTERS: Oh, I'm sorry.

CHAIRPERSON BROOKS: Let him -- let Mr. Thomas continue.

COUNCILPERSON THOMAS: Do -- do we -- do we have -- that's a better
picture for me right there.

INTERIM DEPUTY CITY MANAGER JONES: Uh-huh.

COUNCILPERSON THOMAS: Do we have, um ~-- | mean, do we have any
authority about the extension or is it totally up to the seller? Do we have any say-so or
rights into the extension or do we have to ask for an extension or is it already in the --

CITY ATTORNEY RYAN: We'd have to ask for the extension. And what -- one
of the things we did was we gave the city manager the right to terminate the contract so
that we wouldn't have to try to call a quick special meeting with the city council. We
might not get it done in a timely manner. So staff will have to be on top of the dates.
Um, and the --

COUNCILPERSON THOMAS: Yeah. Well, that -- | understand that. This is
what really — this is what gives me some level of uncomfort [sic]. We don't control
everything that has to go into this in order to make this whole. We don't control the
surveyors. We don't control the lien searches or the title searches. We don't control
that information.

If we controlled all of that, then | could say, Okay. No problem. We could control
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this. But we would have to depend on the -- the production of these documents by
another entity. So what gives us the -- if — if -- if we know that they say that it's going to
take three weeks for whatever that is, but what happen if they take six weeks?

What happen if that storm that might come causes things to back up or
whatever? We need a little bit more. I'm -- I'm -- | love the concept. But ! don't want --
if it doesn't work it doesn't work. | hope it does. | support it if it does, but | definitely
don't want to just be sitting there and in 45 days we own something that may not work,
um, with this. So that -- that's where I'm going to need a little bit more clarity on it since
we don't control everything that -

COUNCILPERSON DAVIS: Madam Chair?

CHAIRPERSON BROOKS: Yes, Miss Davis. -

COUNCILPERSON THOMAS: Can somebody answer that?
COUNCILPERSON DAVIS: Oh, were you waiting for a question?
COUNCILPERSON THOMAS: Yeah. But | -- | definitely want somebody to --
CHAIRPERSON BROOKS: Is that a statement or a question?

CITY MANAGER JONES: Yeah, that's a legal question.

CHAIRPERSON BROOKS: Yeah.

CITY MANAGER JONES: | -1 don't know, in the document, what needs to be --
COUNCILPERSON THOMAS: What can we do to --

CITY MANAGER JONES: -- placed in it.

COUNCILPERSON THOMAS: -- strengthen it so that -- what can we do to
strengthen --

CITY MANAGER JONES: In the document.

COUNCILPERSON THOMAS: - to strengthen that so that if it works, if
everything gets in in 45 days, I'm fine. But what can we do to make sure that we're not
stuck if we don't get the necessary documents that we need? What can we do to
strengthen --

CITY ATTORNEY RYAN: Well, we'd have to --
INTERIM DEPUTY CITY MANAGER JONES: Councilperson --

CITY ATTORNEY RYAN: -- we'd have to meet with them. We'd have to change
the document. The document does not give us that right. It's a 45-day inspection. The
closing is set in this document. And, um, we can certainly say that the -- the -- if we're
not done, the parties can meet and, um, extend the inspection time. They'd have to
agree to that. But we can certainly put that in the document.

INTERIM DEPUTY CITY MANAGER JONES: Councilperson Thomas?

CHAIRPERSON BROOKS: Miss -- Miss Ryan, um, what I'm hearing -- what |
thought | heard you say is that if, in fact, all of this does not -- is not complete within 45
days, if's just automatically terminated or we can ask the seller to extend it? We have
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an option? What are our options?

. CITY ATTORNEY RYAN: It's not automatically terminated. We -- we have to
affirmatively terminate it or ask the seller --

COUNCILPERSON DAVIS: To extend the --

CITY ATTORNEY RYAN: --in writing to extend --
CHAIRPERSON BROOKS: Well, that's what | --

CITY ATTORNEY RYAN: Yeah. Correct.

CHAIRPERSON BROOKS: -- my guestion.

CITY ATTORNEY RYAN: Yeah. The inspection period. Yes.

CHAIRPERSON BROOKS: Okay. AUh, because in no given situation are we
gonna really have control over other entities, which is your -- your concern here.

COUNCILPERSON THOMAS: Right.

CHAIRPERSON BROOKS: So what we want to have is something in the
document, then, that do what, Mr. Thomas?

COUNCILPERSON THOMAS: That will just give us more -- from what |
understand - from what | -- what | was understanding Miss Ryan to say is that if we
don't do something within 45 days, we bought a piece of property, period.

COUNCILPERSON DAVIS: If we -- if we don't --
COUNCILPERSON THOMAS: And all --

COUNCILPERSON DAVIS: -- cancel -

CHAIRPERSON BROOKS: What -- oh --

INTERIM DEPUTY CITY MANAGER JONES: Madam Chair?
COUNCILPERSON DAVIS: --it's terminated.

COUNCILPERSON THOMAS: If - if -- if we don't cancel it, | get you. | -- |
understand that. I'm -- I'm hoping everything goes right. We -- we're -- that's just a tight
deadline. And | don't want to commit that type of money if we don't have anything yet.
Now -- now, if you want to meet back, if you want to say in 30 days --

INTERIM DEPUTY CITY MANAGER JONES: Madam --

COUNCILPERSON THOMAS: -- if you want to say in 30 days you want to come
back before the council so | know that we got 15 days to -- to do it, I'm okay with that.
But | don't wanna just --

INTERIM DEPUTY CITY MANAGER JONES: Madam Chair?
CHAIRPERSON BROOKS: Yes. Yes.

INTERIM DEPUTY CITY MANAGER JONES: Miss Jones stated that we would
come back the first meeting in December.

CHAIRPERSON BROOKS: Okay. Excuse me. | want everyone to hear your
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answer, your -- or your response here.

INTERIM DEPUTY CITY MANAGER JONES: Miss Jones stated earlier that we
would come back in the first meeting in December to provide you with a progress report
as to, um, the public forums and we can also provide you a progress report on the due
diligence -- the rest of the due diligence items, including the survey and that kind of
information.

COUNCILPERSON DAVIS: Madam Chair?

CHAIR PRO TEM PARDO: Madam Chair?
CHAIRPERSON BROOKS: Yeah. Um —
COUNCILPERSON DAVIS: | had asked before.
CHAIRPERSON BROOKS: - you first. Then Miss Pardo.

COUNCILPERSON DAVIS: Somebody help me understand. If | purchase -- if
someone purchases a home, isn't this the same process?

CITY MANAGER JONES: Uh-huh..

COUNCILPERSON DAVIS: Okay. So | mean, or purchases any property, it's
the same process. | mean, there are a lot of surveying companies out there. There are
a lot of, um, you know, all kinds of different companies to do the environmental stuff and
-- and whatever. And if they're -- if — if I'm purchasing the property and I'm paying them
and | tell them | want it done by a certain time, then it very well better be done. So | --1
don't -- | -- | don't have a problem with this. So --

INTERIM DEPUTY CITY MANAGER JONES: Madam Chair?
CHAIRPERSON BROOKS: Yes.

INTERIM DEPUTY CITY MANAGER JONES: We've already queued up, so to
speak, the contractors that will perform the work for us. And they've issued us different
timelines. The longest timeline is within a three-week period, other than the FEC issue.

COUNCILPERSON DAVIS: Uh-huh.

CHAIRPERSON BROOKS: And | think that's the information that my colleagues
want to hear, that having been a -- you -- you've done all the background, the necessary
contacts and that you feel very comfortable that we will be able to meet the timeline
here?

INTERIM DEPUTY CITY MANAGER JONES: Yes, ma'am. Or provide you --
CHAIRPERSON BROOKS: If the exception -- well, the exception is the FEC.

INTERIM DEPUTY CITY MANAGER JONES: -- or provide you with an update
stating that the first meeting in December.

CHAIRPERSON BROOKS: Okay. Miss Pardo?

CHAIR PRO TEM PARDO: Okay. This is exactly why | asked the city manager
today to just give an overview of what you guys were asking for and then have a public
meeting. You have people sitting at home who have no idea what's going on.
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This is the first time they heard that the city wants to expend $6.6 million to buy a
piece of property. And | think we owe it to the public to have the public here, to get
input from the public, and get input from the council before we move forward with the
resolution and this, you know, purchase agreement. And, um, that's -- that's my
probiem.

And | think if we would have had a workshop first, then we could have told the --
the city attorney what we wanted in the contract. We could have went through some of
these words. "Unsuitable" that I'm hooked on. And, um, you know -- and | still feel
that's the best way to go.

To just move this thing through and say, you know, sign -- you know, pass the
resolution and then we'll come back and have a workshop just isn't the way to go. The -
- something like this has bit us before. We didn't include the public. We didn't ask for
public comments, and it came back to bite us. And something this important, we need
to hear from the residents before we move forward with it. So that's my first issue.

My second issue is there's been no discussion about public safety. | brought this
up in our meetings. | had a meeting with the chief the other day. If we move Station 1
and -- right? Station 1 and Station 2 are going to be incorporated and moved into this
facility.

If we have one of those 20-minute trains going by, okay, and there is something
happening along the -- you know, the east side of the tracks and the Singer Island, um,
transport is on its way to St. Mary's, then we're waiting for West Palm Beach to come in
and provide mutual aid. All right?

When you have someone stroking out, when you have someone who's shot,
that's an issue. That's when seconds count. So | have a problem with that.

Um, you know, staff said that they were going to come up with a solution. The
solution needs to be discussed prior to us moving forward with this contract. Public
safety should be number one on everyone's minds, you know, when it comes to this.
Either we leave the firehouse here. We expand Station 3. We do something. Thatis a
discussion that we need to be having right now.

COUNCILPERSON DAVIS: Madam Chair?

CHAIR PRO TEM PARDO: You know, all in all, 1 like the project. But you know,
I'm not ready to move forward untif | know what's going to happen with public safety and
I know what's going to happen with, um -- you know, with having the public come in and
the public giving their input, the public asking questions and the public telling us whether
or not we should move forward -- forward.

This is a very big capital expense and we just owe it to them. And -- and, you
know, I'll just let you guys know, | don't want to hear that we already put the money
toward Public Works and we put the money toward a new police station. That's fine.
But the public's mind, the police station is staying here and Public Works is staying, you
know, over where it is right now. So --

COUNCILPERSON THOMAS: Madam Chair?
CHAIRPERSON BROOKS: Yes, Mr. --
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CHAIR PRO TEM PARDO: -- | would -- it would behoove us --
CHAIRPERSON BROOKS: Oh, I'm sorry.

CHAIR PRO TEM PARDO: --to have the public involved in this.
CHAIRPERSON BROOKS: Miss Davis --

COUNCILPERSON THOMAS: | -

CHAIRPERSON BROOKS: It's Miss Davis -- Miss Davis and then, um -
COUNCILPERSON THOMAS: Okay.

CHAIRPERSON BROOKS: -- Councilman Thomas.

COUNCILPERSON DAVIS: Um, yeah. Station 1, which is the station right here
in Riviera Beach, when initial -- | was told about this project initially, um, it sounded very
well. It's -- was a great project and | still think it's a great project. My only concern was
this fire station because what | learned, uh, being that this is my district, um, that, uh,
response time may be affected for the most northern, um, sector of District 2.

- And | also had a meeting with Chief Perry and Mrs. Jones. and, uh, informed
them of my concern. And, um, came to the conclusion that, uh, Fire Station number 1
would stay here, okay, and not have to impact Singer Island, having to respond to
District 2. Understanding that, um, you know, the residents there may have some
concerns about, you know, their, uh, trucks or whatever, uh, being away and responding
to this particular area.

So outside of that, when | was told that we could -- we could still do this -- this,
um -- this, uh, project and, um, leave Station 1 intact, | think it is a wonderful opportunity
for the City. Not everything we do needs, to me, in my mind, a workshop. Um, this is
something that is going to benefit the residents. It's -- you -- you see this building. Itis
falling apart. Um, and our fire stations, you know -- we don't have money in our capital
budget to rebuild fire stations. Um, and, you know, it seems like all of the pieces just
kind of fell in place.

And we would be able to accomplish, unﬁ, all of these things and still save $2.5
million. So to me it's like a no-brainer. And | -- 1 -- I'm baffled. So I --I'm gonna shut up
before | say any --

CHAIRPERSON BROOKS: Okay. Mr. Thomas? Oh, I'm sorry.
COUNCILPERSON LOWE: Can | be after him?

CHAIRPERSON BROOKS: Okay. All right. Mr. --
COUNCILPERSON LOWE: 'Cause | haven't spoke yet.
CHAIRPERSON BROOKS: Oh.

COUNCILPERSON LOWE: And | just want to -- whenever he gets -~
CHAIRPERSON BROOKS: Would you yield to Mr. Lowe?
COUNCILPERSON THOMAS: 1 sure will.

CHAIRPERSON BROOKS: Thank you.
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COUNCILPERSON LOWE: Well, you know, just looking at the overall project
and looking at the -- the benefits for that particular area, you're talking neighborhoods
like Federal Gardens, Parson Heights, Harmony Heights, and particularly the areas
where we have, um, the school complexes. And our presence there in that particular
area is going to boost that particular side of the community. It's going to help in terms
of, uh, economic, uh, opportunity in the industrial area. The businesses there, | can
imagine, feel abandoned because it's like a ghost town.

We have an area that's outfitted with infrastructure, meaning the rail system. Uh,
the drainage system has been put in. Everything in -- everything is there. Now, with a -
- a real estate deal, you have a window to operate in.

And we've made allowances to come back and say, Hey, in 30 days we're going
to have a general meeting. In the meantime the public will be aware of it. If you have
some concerns, come back in-30 days. We'll discuss it again. And if - if we're uneasy
about it the 31%! day, we can cancel the contract.

But as it relates to, uh, response time and all that, we're not closing any fire
stations tomorrow. When we sign this deal, every fire station we have will be open until
we move into the facility. And even then, we'll still have a fire station over here on this
side of the, um -- the city.

You know, | just don't believe in spreading fear and things that are -- can possibly
happen that are -- | just don't let those kind of things get in the way of progress. This is
progress. We're getting three facilities, uh, for -- for -- for -- for the price of two.

And we're saving two and a half million dollars. And we all know -- | -- | was born
and raised in Federal Gardens and I've seen -- I've walked up and down 13" Street and
seen those abandoned tracks and abandoned warehouses and, you know, it's just -- it's
just a shame to have an industrial asset and not take advantage of it.

But that is the key for growth and stability in -- in Riviera Beach, is to -- to, uh,
boost our presence in -- in that particular area so that we can, you know, uh, provide --
provide economic opportunity and -- for the community, as well as update our, uh,
existing facilities. In a perfect world if we weren't a government entity, if this was two
private people, you know, we could operate differently. '

But our thing was to go out and do the due diligence and find out all the details
and bring it before the public. That's exactly what we're doing tonight is bringing it
before you and in the interim, you know, you could come back in 30 days or 15 days or
you could come back tomorrow and speak to the city manager if -- if you want to, if you
have any concerns or questions. All of that could be worked out.

But we're not trying to, uh, act in haste or pull the wool over anybody's eyes or
anything like that. We see an opportunity. We have a small window. The buyer [sic]
can sell to anybody they want to, but we've engaged them. And we plan to work out the
terms. But we have a competent staff.

| believe in the, uh -- the assistant -- or the interim city manager and the city
manager and Mr. Terrance Bailey and all of our staff has taken this seriously. And I've
seen the enthusiasm behind this project. And | see how people are excited about, you
know, providing the facilities and facilitating change in the City of Riviera Beach.
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And we've gotta move forward, you know, and this is an opportunity to do that
and save the City some money. And, uh, hopefully we can find some money for the
City Hall in the -- in the whole thick of things and whatever else we need.

But an -- upgraded fire facilities, upgraded police facility, upgraded public works
facility. You can't ask for anything more. And especially when it's, uh, clustered by
these neighborhoods that -- that need our presence and need our help. So that's my
opinion about it.

CHAIRPERSON BROOKS: Mr. Lowe, the city manager wanted to have a
response that might answer -- answer your question.

COUNCILPERSON THOMAS: Okay. !'llyield to the city manager, as well.
CHAIRPERSON BROOKS: Okay. ’
COUNCILPERSON THOMAS: But after the city manager can | stop yielding and

CHAIRPERSON BROOKS: Yeah. Then | --
COUNCILPERSON THOMAS: Okay. Allright. Thank you.

CHAIRPERSON BROOKS: -- then -- then after you | want to make my
comments.

MAYOR MASTERS: And | want -- and then | want to speak. Madam, | want to
speak after y'all.

CITY MANAGER JONES: Um, Madam Chair, um ~--

CHAIRPERSON BROOKS: And then I'll make my comments because I'm
hearing -- hearing everyone and I'm writing down, Okay. Well, what -- how do we
resolve this? What's the solution to it? Because | think we're much closer to an answer
here than what you would think. | think that we're really close to --

CITY MANAGER JONES: Yeah.
CHAIRPERSON BROOKS: -- working this through. Miss -- okay, Miss Jones.

CITY MANAGER JONES: Madam Chair, uh, two items fairly quickly. Um, the
first one is, um, this team, | and the team have committed to the district councilperson
that there would always be a transport within that district. We get to move the training,
the administrative offices and you don't have to keep as many people there.

But, uh, I am committed to always having two transport facilities east of the
railroad tracks.

CHAIRPERSON BROOKS: Railroad tracks. Yeah.

CITY MANAGER JONES: So whether that's through development, partnerships
or whatever, um, | am committed to doing that and have agreed to do that for response
time. And, um, the second thing is -- and yes, Miss Pardo is correct. She did come to
me. She helped make us -- or remind us again about the importance of the public
comments and public participation and | thank her for that and -- because we don't want
to ever finally sign on the dotted line without hearing from the residents.
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UNIDENTIFIED SPEAKER: Amen.

INTERIM DEPUTY CITY MANAGER JONES: Okay.
CHAIRPERSON BROOKS: Okay. Uh, Mr. -

CITY ATTORNEY RYAN: Okay.

CHAIRPERSON BROOKS: Oh.

CITY ATTORNEY RYAN: Oh, Mr. -

COUNCILPERSON THOMAS: You said | could stop yielding.
CITY ATTORNEY RYAN: - (inaudible) | was gonna -~
CHAIRPERSON BROOKS: Mr. Thomas. Mr. Thomas.

CITY ATTORNEY RYAN: -- (inaudible) you going on. No, no.
CHAIRPERSON BROOKS: Mr. Thomas.
COUNCILPERSON THOMAS: I'm not yielding.

CITY ATTORNEY RYAN: I'm sorry.

COUNCILPERSON THOMAS: All right. Thank you. No, this is a couple of
things what | wanted to say. The first thing is it's okay for everybody to have their own
opinions about it. That's why we are five different people. It's -- this is where we
discuss these issues in this forum. So | understand that and | was happy to listen to
everyone, um, about it.

The only issues that | want to make plain so that you can work on immediately
are, A, the tracks issue. Um, it has taken probably 40 years -- I'm getting close to 40 --
and ever since | can remember, we've always had a -- a problem with the tracks
blocking everything and it's not until the past couple of years that we've actually been
able to come to some, you know, form of agreement that took some funding from
different sources to actually correct the problem.

So | just, on the front-end of things, want to see what can we do to alleviate at
some point, you know, years from now when they want to put some type of structure in
the middle of our property, you know? That's the only thing that | wanted to make sure
that we were up on that, and that was the thing that we didn't have an answer to.

The other thing is within those 30 days, is there a -- a time for a public input or at
that 30-day meeting are we going to limit the agenda to maybe this and something else
so that we have enough time to, uh -- to answer that? Um, | understand that the
residual effect of this project is going to allow us to take care of more than just those fire
stations. It's going to allow us to take care of a library and a new City Hall and some
other things that's going to help. | -- | understand the residual effect of this will.

And I'm all for it. I'm extremely excited. I'm just as excited as everyone else, if
not more. | just want to make sure that we do it right. That's it. That's it. 1 just want to
make sure that we do it right and I'm -- once money is passed or once it's allocated --
and | do understand that the way -- the reason why it had to go like this is because you
can't negotiate it like this or it will -- you know, it could affect the -- the prices and
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everything. | -- | understand that. | understand that and | understand that's how we
have to do it because of the laws that we have to operate under.

| just want to do it right. | don't want anybody to feel like this is something that we
need to divide our city on or have somebody not understanding what's going on. Now
that -- now that we have all of the things out there, | just want everybody to be able to
understand it.

| got a call earlier today and someone said to me, "l just -- people have been
calling me, Cedrick, about, you know, this -- this appraised value of this property says
it's $2 million or something and why are we paying $6 million for it?"

And | knew the person fairly well so | just said, "Think about this, now. Do you
think we really would buy a property for 6 million that was only valued at 2 million?" And
they thought about it and they said, "Well, | -- you know, probably not." But not
everyone has that approach. They look online and say, "Oh, it's only valued at 2 million.
Why are we spending this?" And no one is -- | want all those questions to be able to be
answered.

Everything that we need to do, if it's open, out on the table, we'll move thrdugh
the process very easy and everybody will understand where their dollars are going.
And that's all | wanted to say about that.

CHAIRPERSON BROOKS: Miss Ryan, you were -- you had a comment?

CITY ATTORNEY RYAN: | was just going to continue. No, no. | --1was going
to continue with the --

MAYOR MASTERS: Madam Chair?

CITY ATTORNEY RYAN: -- presentation.

CHAIRPERSON BROOKS: Okay. Then Miss Pardo was next and then -
CHAIR PRO TEM PARDO: No, the mayor was next.

CHAIRPERSON BROOKS: The mayor. Okay.

MAYOR MASTERS: Am | next?

CHAIRPERSON BROOKS: Yes.

MAYOR MASTERS: Thank you. I've listened and | -- I've heard, um, very good
comments and responses as it relates to, um, this project. I think all of us want to do
the right thing. And | think all of us can appreciate progress. And moving forward as
the President has stated, the goal is to move forward and continue to make progress.

Um, when | listen to Councilwoman Pardo, it just seems to me that, uh, she's
always fighting for the people. She always seems to stand up for the people regardiess
of what community. Um, and | appreciate that, Councilwoman Pardo. It seems like
you're taking my place almost. You're an advocate for the people.

| don't want us to rush to judgment on any project. No matter what it looks like,
no matter how it shines. There's just something in me that has always been there when
it comes to making decisions and making it now, within two weeks, within three weeks.
Um, we have certainly been bitten a few times by, um, making a decision, whether it
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was the Stonybrook thing or whether it was something else or something else.

And I've always said that, Well, let's hold up. Take two steps back. Sometimes
you gotta take two steps back to make one step forward. Uh, | just learned about i
today. | was out of the, uh -- the country. | want -- | would like to have, um, one look at
it in more depth and, um, look at the -- the entirety of this. There's two sides to every
situation. And sometimes we see one and perhaps there are other options. There's
other questions.

So I'm on the side of a workshop, um, with the public coming in before we move
forward in signing or going forward with the resolution. We have nothing -- we don't
have anything to lose. And, uh, when you're going to impact the neighborhood, [
believe those people who live there ought to have something fo say.

This is not 'a small project. This is a big project. And, um, some people want to
study. They want to do their due diligence. So | don't see the need of having to do the
resolution tonight. Patience is always a virtue with me. My suggestion is that we --
we've heard what the various council people have stated. But | would like to see a
workshop, and | would like to, uh, look at some things and have our -- our staff, my staff
-- | have people working with the Mayor's Office to study these proposals, as well.

Because many times -- many times when staff gives us something, it's -- it's a
presentation that the staff is giving. We don't have a majority or minority report. It's just
what staff gives us. And we look at it and we say it's good. Move forward. And
sometimes the other side gets left out. And | would like to do some more due diligence
before a decision is made, although | don't have a vote. But | do have a voice.

Something that of this magnitude, | think requires a workshop, requires a buy-in
from the people of Riviera Beach before we spend that kind of money. Unless
somebody can tell me that we need to do it and we need to do it now. |s there urgent --
is there an urgency here? Is there something that needs to be done right now? If not,
then let's do the workshop. So'l, um -- [ agree with, um, Counciiwoman Pardo.

I've also -- uh, | heard the attorney say something was kind of unusual, said she
was going to get back to it, about the lease. And, um, maybe that needs to be looked at
as well. But as far as the concept, cerfainly everybody in this room wants to see a
better police facility. And | understand that one of the reasons why -- and Chief, you
could, uh, help me with this -- is the police department certified yet? Have we met our
certification? ’

INTERIM DEPUTY CITY MANAGER JONES: Sir, in what manner are you
speaking, sir?

- MAYOR MASTERS: Well, | had heard that because we don't have the -- a lot of
space, that that has always been an issue. And we haven't got the national. Do we
have the national certification, whatever they call that?

INTERIM DEPUTY CITY MANAGER JONES: The accreditation?

MAYOR MASTERS: Accreditation, | mean.

INTERIM DEPUTY CITY MANAGER JONES: The answer -- accreditation, no.
No, sir. ’
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MAYOR MASTERS: So this would -~ if we get this space, then we would get
probably --

INTERIM DEPUTY CITY MANAGER JONES: It would facilitate becoming
accredited, yes, sir.

MAYOR MASTERS: So one reason why that we probably don't -- that we have
not received, because we have not had the facility or the space that is required for a
national accreditation; is that correct?

INTERIM DEPUTY CITY MANAGER JONES: The facility would assist us in -- in
becoming accredited, yes.

MAYOR MASTERS: Okay. So we all want progress. We all want forward. | just
wish we could have a -- a City Hall. You know, they'd move into a great building. We'll
still be in a dump, you know? So as -- as Councilman Lowe said, certainly | know we're
going to get there.

| passed the building today. They have a For Lease sign out. They wanted to
lease it. Now they want to sell it. So why? Other than money. But you know, so those
-- those are some questions | would have that | would like to, uh, explore a little bit more
in-depth. And certainly, again, | do think a workshop is -- is necessary before the
resolution is passed. So those are my comments.

CHAIRPERSON BROOKS: Um --
MAYOR MASTERS: Thank you.

CHAIRPERSON BROOKS: --1want to be clear, Miss Ryan. Now, we're looking
at this 45-day due diligence period. Should we -- should the council tonight approve
this, there is nothing that will -- well, looking at the 45-day due diligence period and all of
the specifics here, and one of the comments that | hear very loud and clear is that there
must be a public meeting.

CITY ATTORNEY RYAN: Correct.

CHAIRPERSON BROOKS: And we all agree with that and the city manager and
| had talked about doing one on the east side and one on the west side so that we could
get input from everyone. If anyone -- if we find that we are unhappy or -- with anything
here and we make a decision, okay, to terminate it, we don't lose our money. We don't
lose anything by terminating because -- ‘

MAYOR MASTERS: We do.

CHAIRPERSON BROOKS: We do not lose any money; is that correct? If we
terminate?

CITY ATTORNEY RYAN: No. We don't. We -- we get our deposit back. | mean

CHAIRPERSON BROOKS: We get our deposit back.
CITY ATTORNEY RYAN: Right.

CHAIRPERSON BROOKS: So -- so given that, it's, like, what do we have -- we
don't have anything to lose by going forward with this, given that if we find anything
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going on here unsuitable or whatever the term you used, we just terminate it. | mean,
it's not a -- we're not in jail with this.

CITY ATTORNEY RYAN: Correct.

CHAIRPERSON BROOKS: | mean, we're okay with this. So why don't we go
forward with this? :

COUNCILPERSON LOWE: Why don't we?

CHAIRPERSON BROOKS: We have nothing to lose. Because money is always
what I'm thinking about. If | lose money in something -~ you know, in a negotiation, of
course | would be concerned. So we're saying here we will not lose any money. We
have our public meeting. And if the public gives enough documentation to support that
we don't want to go.forward, then we don't -- we don't have to go forward.

CITY ATTORNEY RYAN: That is correct.

CHAIRPERSON BROOKS: So I'm saying, well, why don't we just go ahead on
and approve it? And we know it's conditional to everything, their meeting our
satisfaction.

COUNCILPERSON THOMAS: Do we have comment cards?
UNIDENTIFIED SPEAKER: Comments?

CHAIRPERSON BROOKS: And we have a lot of comment cards. So --
COUNCILPERSON THOMAS: Okay. Well, can we --

CITY ATTORNEY RYAN: Madam Chair, if | can just go through the --
CHAIRPERSON BROOKS: Yes. Yes.

CITY ATTORNEY RYAN: --|want to get to the leaée part of it.

CHAIRPERSON BROOKS: Yes, 'cause we haven't even had public comments
(inaudible). '

CITY ATTORNEY RYAN: Well, I'l do that very quickly. I'll go through the lease.
CHAIRPERSON BROOKS: Okay.

COUNCILPERSON LOWE: Madam Chair, a point of order.

CHAIRPERSON BROOKS: Yes. Just -- just -

COUNCILPERSON LOWE: What are we going to do about public comments?
CHAIRPERSON BROOKS: Yeah. Because I'm saying we're already an hour -

CITY ATTORNEY RYAN: Well, the - the rule is that if you've already started an
item, public comment begins immediately after the item.

COUNCILPERSON LOWE: Okay. All right.

CITY ATTORNEY RYAN: So while we're in this discussion, public comment is
just put on hold. But as soon as the council is done, um, with this issue --

CHAIRPERSON BROOKS: Immediately we'll go into public comments. Okay.

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 40



CITY ATTOR/NEY RYAN: -- then you'll immediately go to public comment
thereafter.

COUNCILPERSON LOWE: All right.

CITY ATTORNEY RYAN: Okay. Um, as we stated earlier, this purchase and --
and -- this purchase and sale agreement has three components. The $6.6 million and
the lease that is one -- oh, | gotta find that - it's 1 point something million. Um, 1.160 is
the -- the Zachry lease. What the City intends to do is to lease the property back to
GEU so that they can continue their lease with Zachry.

Um, and so we will then enter into, um, a master lease on the date of closing.
We automatically go into that lease agreement and that's when we will -- the -- the other
$250,000. They will pay us the $250,000. 4

COUNCILPERSON DAVIS: That's at the end of 2014 when their lease expires?
CITY ATTORNEY RYAN: No. When we enter into the master lease with GEU --
COUNCILPERSON DAVIS: Uh-huh.

CITY ATTORNEY RYAN: -- they will now - then have a subtenant, which is
Zachry, who's already in place. Because of that relationship, the City wanted to make
sure that we were covered for anything that would occur. The amount of the deposit
that we've asked for is rather large.

COUNCILPERSON DAVIS: Uh-huh.

CITY ATTORNEY RYAN: Um, they only get -- they have a - like, a $70,000
deposit with -~

CHAIRPERSON BROOKS: Zachry.

CITY ATTORNEY RYAN: -- with Zachry.

COUNCILPERSON DAVIS: Okay.

CITY ATTORNEY RYAN: But we have asked them for $250,000.
COUNCILPERSON DAVIS: [ gotyou. Yeah.

CITY ATTORNEY RYAN: As a condition of that, they ask that half of that go into
escrow and we get $125,000.

COUNCILPERSON DAVIS: Uh-huh.

CITY ATTORNEY RYAN: So that's what we're doing so that we can't -- if we
decide to, uh -- if something happens and we decide we're not happy with the way
Zachry left, that we don't hold up all of their money and -- and litigate with them
afterwards.

COUNCILPERSON THOMAS: Is that the unusual part?

CITY ATTORNEY RYAN: That is the unusual part.

MAYOR MASTERS: Why is --

CITY ATTORNEY RYAN: I'm --I'm sorry | used that word unusual.
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COUNCILPERSON THOMAS: Yeah, that -- that -- that's just --

CITY ATTORNEY RYAN: And that's why | wanted to explain it. It's -- it's --
COUNCILPERSON THOMAS: Yeah, that's not --

CITY ATTORNEY RYAN: -- we -- the -- really the unusual part is that we're

getting a -- a rather large, um, deposit.

done.

COUNCILPERSON THOMAS: Well, that's a good unusual.

CITY ATTORNEY RYAN: On -- on the 14 months.

CHAIRPERSON BROOKS: That's a good unusual, yes.

COUNCILPERSON THOMAS: Yeah.

CHAIRPERSON BROOKS: Okay.

CITY ATTORNEY RYAN: Right. So | wanted -- | definitely wanted to clarify that.
COUNCILPERSON THOMAS: Okay.

CHAIRPERSON BROOKS: Okay. We have several comment cards. Um --
CITY ATTORNEY RYAN: Oh, | wasn't done but -- | think so. Okay. He says I'm

CHAIRPERSON BROOKS: -- why don't we just go into -- is Shellyn Lee --

Sheline Lee?

COUNCILPERSON LOWE: Shellyn.

CHAIRPERSON BROOKS: Sheline.

SHELLYN LEE: Shellyn Lee.

CHAIRPERSON BROOKS: Okay. I'm sorry. I'm just messing up your name

here, Miss Lee.

SHELLYN LEE: I'll just waive support.

CHAIRPERSON BROOKS: I'm sorry?

SHELLYN LEE: I'll just waive it.

CHAIRPERSON BROOKS: You'll just waive?
COUNCILPERSON DAVIS: She's waiving.
CHAIRPERSON BROOKS: Oh, you're waiving. Okay.
CITY MANAGER JONES: Yeah.

MAYOR MASTERS: She'll wait.

CITY MANAGER JONES: She'll waive. She gives up her time.
CHAIRPERSON BROOKS: Bessie Brown? Miss Brown?
BESSIE BROWN: Yes, | hear you.

UNIDENTIFIED SPEAKER: She shouldn't do that.
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MAYOR MASTERS: Doctor -- Madam Chair?

CHAIRPERSON BROOKS: And after Miss Brown we have Joshua Kellam.
JOSHUA KELLAM: Madam Chair, | waive support.

MAYOR MASTERS: Madam Chair?

CHAIRPERSON BROOKS: Okay.

MAYOR MASTERS: Madam Chair, while Miss Brown is coming, Dr. Nancy, |
had invited. | know you have fo leave. But would you just stand 'cause you're going to
be working with us on the education part of the -- the committee with the police
department and city manager. | know you have to leave but I'll talk - I'll get you next
time. Thank you, Madam Chair.

CHAIRPERSON BROOKS: Uh-huh.
COUNCILPERSON THOMAS: Madam Chair?
CHAIRPERSON BROOKS: Yes?

COUNCILPERSON THOMAS: These individuals that are saying they're waiving
support, what are - who are they?

CITY ATTORNEY RYAN: They're waiving -- oh. ‘Oh, | thought you were --
CHAIRPERSON BROOKS: Their support of the resolution.

CITY MANAGER JONES: They're in support, yeah.

CHAIRPERSON BROOKS: They're in support of the resolution.

COUNCILPERSON THOMAS: Oh, | thought they were saying that they're
waiving their support.

CITY MANAGER JONES: No.

COUNCILPERSON THOMAS: Okay.

CITY ATTORNEY RYAN: They're waiving their time. They want --

CHAIRPERSON BROOKS: They waive -- they want us to know --

CITY ATTORNEY RYAN: -- us to know they're supporting us.

CHAIRPERSON BROOKS: --yeah, they're in support, yeah.

COUNCILPERSON THOMAS: (Inaudible). Okay.

JOSHUA KELLAM: We don't want to take up your time (inaudible).
" COUNCILPERSON THOMAS: We appreciate that. Thank you.

CHAIRPERSON BROOKS: Yeah. Okay. Okay, Miss Brown.

BESSIE BROWN: Bessie Brown, 391 W. 35" Street, Riviera Beach. Presently,
um, | have a question about the fire department 'cause it pertains to me. I'm closest - |
live closest to it. And there's nothing written that the fire department -- we will have
trucks here. So | don't have a problem with -- if it's -- if they're going to remain. Let us
know about it. But the thing about is that, um, you know, how -- you know, that's what |
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was going to say, how would it - how is that going to affect us over here if we don't
have any trucks? Now, it's been stated but it's -- you know, it's still -- it's not right.

What is -- what's going -- yeah, what's going to happen with the property when --
with the property that's left here when y'all move? You know, every -- well, the police
department is gonna be replaced. And, um, public works is going to be out there.
Where is -- what's going to happen to that property? That's a question -- those are
questions that | have.

Um, and another thing is that why are we buying a property, then we're gonna
lease it back to the --

CITY ATTORNEY RYAN: Correct.
BESSIE BROWN: --to the owner for 16 months.
CITY ATTORNEY RYAN: Correct.

BESSIE BROWN: Now, we're in the process of buying a property and letting
them have it back -- keep it for 16 months and we get nothing while we wait?

CITY ATTORNEY RYAN: You want me to answer that? A part of the whole sale
-- um, because we're purchasing the property for less than the appraised value, the --
the property was appraised at 7.55. That was the average of the two appraisals. And
we're purchasing it for 6.6. A part of that consideration was to allow them to continue
with the, um -- leasing the -- the -- the property to Zachry.

BESSIE BROWN: Oh, fine.
CITY ATTORNEY RYAN: So that was a part of the price.

BESSIE BROWN: That's fine. You said there were two appraisals? Nothing
was attached here. We have nothing in the backup. And the -- and -- and it's -- and
according to what Mr. Thomas was saying, | saw appraisal for $3.9 million, so |
understand why he was saying what he was saying, because | -- | received that on -- on
this property. It was sold at 5 million -- 5.1 and then -- it was sold at 5.1 and then, uh,
that was in 11 -- 2011, and as of 2012, it is showing that it's 3.9 million.

And my question is why are we paying 6.6 million? That -- that was one of the --
that was one of the questions. And we don't even have a copy of the — of the two
appraisals that were made. It should have been in here. It -- it -- you know, that should
have been here.

~And the only other thing is that if -- once we approve this resolution, this is a go.
This is a process. This is a work in process. And -- and -- and the public would have no
input whatsoever. And then if you wanted to do it properly, you stop preparing
resolutions on these agenda items and do a -- an ordinance and then you can have
proper input with -- from the public. That's something that we -- you -- we need to, you
know, start, you, um, giving the public some kind of input and -- and respect. And I'm
done.

CHAIRPERSON BROOKS: Okay, Miss Brown. Well, we plan to have public
input, at least do public meetings.
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COUNCILPERSON LOWE: Can | make a point 'cause --
CHAIRPERSON BROOKS: Yes. Yes.

COUNCILPERSON LOWE: -~ um, during -- it's to my understanding during the
time period that, uh -- that the Zachry lease is in place, uh, G -- GEU will be responsible
for their tenant and everything associated with the building.

CHAIRPERSON BROOKS: Right. Right.

COUNCILPERSON LOWE: So that time period will allow us -- and -- and we still
have access to the property. So that will allow us time to go in and do what we have to
do, remodel and -- and make all the necessary changes that we have to do. We don't
have the responsibility of the upkeep. They're factoring that in and -- as part of the deal.
.So any way you look at it, we're - all of our bases are covered. You know, we're just
sitting back, prepping the property, waiting for the right time so that we can move
gradually or incrementally move in these departments and set them up in an existing
facility.

CHAIRPERSON BROOKS: Uh-huh.

COUNCILPERSON LOWE: Everything else is gonna stay the same. You're still
gonna get your services that we currently get from police, fire, the -- like | said earlier,
the -- the fire stations will still be in place. Nothing's gonna change. And if -- when that
change does occur, we're looking at at least a year from now. So this is -- this isn't
anything that we're going to have up and ready within the next six months.

We're giving staff, who has worked hard thus far, the, um -- the green light to go
ahead and do more work to try to make this deal happen. And you know, | feel
comfortable with that.

CHAIRPERSON BROOKS: Because -- now, not all of this is going fo be -- in
terms of actually moving in, we're not looking at this happening before 2015, correct?

CITY MANAGER JONES: 2015.
COUNCILPERSON DAVIS: 2015.
COUNCILPERSON LOWE: Yeah.

CHAIRPERSON BROOKS: So, uh, there's no need for alarm about the public
safety issue right now, so far as the fire. Everything is pretty much going to stay in
place until 2015. So --

CITY MANAGER JONES: As -

CHAIRPERSON BROOKS: -- these are long-term kind of -- of -- of things.
BESSIE BROWN: lt's not that long (inaudible).

CHAIRPERSON BROOKS: Well, you know --

BESSIE BROWN: Forty-five days.

CHAIRPERSON BROOKS: No, ma'am. We're talking --

CHAIR PRO TEM PARDO: Yeah, Madam Chair?
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CHAIRPERSON BROOKS: -- about the actual deposit on it.
BESSIE BROWN: Forty-five days.

CHAIRPERSON BROOKS: But anyway, uh --

CHAIR PRO TEM PARDO: | -- | have a quick question --
CHAIRPERSON BROOKS: Yes.

CHAIR PRO TEM PARDO: -- Madam Chair. Um, this is for the city manager.
All right. So say we buy the building and, you know, say 50 days we're the owner. Uh,
who's paying for the general maintenance?

CITY MANAGER JONES: The, uh -- the --
CHAIR PRO TEM PARDOQ: The landscaping, the whole bit.
CITY MANAGER JONES: --the lease -- the --

CHAIR PRO TEM PARDO: So they're going to pay for everything?
Landscaping? We're not paying a dime?

CITY MANAGER JONES: Yes. Yes. 'Cause they're getting the money.
CITY ATTORNEY RYAN: In the 16 months. In the 16 months.
CHAIRPERSON BROOKS: They're getting the money so they --

CITY MANAGER JONES: They're getting the rent money.
COUNCILPERSON LOWE: Yeah. ‘

CHAIR PRO TEM PARDOQO: All right. They're getting the rent money.
BESSIE BROWN: (Inaudible).

CHAIR PRO TEM PARDO: But -- and they're using --

CITY MANAGER JONES: And so they're responsible --

CHAIR PRO TEM PARDO: All right. For the general maintenance of the entire
facility, cutting the grass, doing the landscaping, watering, everything, they're
responsible?

CITY MANAGER JONES: What they currently do. Yeah. What they currently
do, yes.

CHAIR PRO TEM PARDQ: Correct? The entire -

CITY MANAGER JONES: Yes.

CHAIR PRO TEM PARDO: Okay.

CHAIRPERSON BROOKS: Uh-huh. Uh-huh.

CITY MANAGER JONES: No, we won't be --

CITY ATTORNEY RYAN: Madam Chair?

CHAIR PRO TEM PARDO: Where is that in the agreement?
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CHAIRPERSON BROOKS: Yes.

CITY ATTORNEY RYAN: Let me make it clear -- and we'll find that.
CHAIRPERSON BROOKS: Okay.

CITY ATTORNEY RYAN: But Zachry leases most of this property.
CHAIR PRO TEM PARDO: Uh-huh.

CITY ATTORNEY RYAN: So --

CITY MANAGER JONES: Now, yeah.

CITY ATTORNEY RYAN: -- they will be responsible for maintaining the property
in the same way that they do right now. And I'li find that section for you. And it's only at
the end of the 16 months when we -- now, that last day we take over so we need to be
ready. We will have to take over the maintenance and -- and all the other things. But in
the meantime, they're paying all the utilities and -- and -- and everything.

CHAIR PRO TEM PARDO: Okay. Yeah. I'd like to know where that is. And
then, you know, maybe you guys should take a look at the, uh -- one of the appraisals.

CITY ATTORNEY RYAN: Are you in the lease?

CHAIR PRO TEM PARDO: No, I'm looking at the appraisal.
CITY ATTORNEY RYAN: OkKay. '
COUNCILPERSON THOMAS: Where's the appraisal?
CHAIR PRO TEM PARDO: | asked for it.

CHAIRPERSON BROOKS: Mr. Ward? We're still on Public Comments. Mr.
Ward?

CITY MANAGER JONES: And while Mr. Ward is coming, if | may, um, it would
be our desire -- one of the questions that was raised by Miss Brown is what are you
going to do with this property. Um, this property would eventually be sold. You don't
want to take property off the tax rolls without being able to put more property back on
the tax rolis.

So whereby the property that we're looking at is 13.3 acres, putting the public
works building and putting this facility back on the tax rolls was about 15 acres, as well
as it helps to develop the Blue Heron corridor by putting this property and the public
works property out for sale. '

CHAIRPERSON BROOKS: Mr. Ward?

GERALD WARD: Gerald Ward, 31 W. 20™ Street. Well, where's your authority
for doing this? Where's your comprehensive plan that allows any of these changes to
be made? We have a governmental process that requires you to go through the
planning process.

Um, you'll hear me on Public Comment when we get to that later on, chew you
out about the agenda item summaries. But the, uh, page 3 -- and one of the things that
staff did do was fo -- to produce a PowerPoint and have adequate copies in the back.
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Unfortunately, it only: showed up -- it could have been, uh, on the agenda item a week
ago.

Uh, but you, um, find that the two appraisals were ordered with this small staff of
four people. Um, only two of them are here -- well, no, three now. Uh --

CITY MANAGER JONES: All four of them are here.

GERALD WARD: But none are really in --

CITY MANAGER JONES: All four of them.

GERALD WARD: Where's -- where's Mr. Guy?

CITY MANAGER JONES: Ben, he just stepped out. He was sitting back there.

GERALD WARD: Okay. But the basics are that, uh, that appraisal, both
appraisals need to be here because this is a $5.1 million sale in July of 2011. So now
you've bootstrapped it by a million and a half dollars, uh, to this time. So this is almost
$100,000 a month that these folks are making on this property, uh, when they close and
that's almost 2 percent a month, which is like the heyday. We might have gotten a 3 in -
- percent a month, uh, in 2006 or 7 before the crash. So these guys are doing very well.

Uh, the upgrade of the police department is something we've wanted all century.
The -- the public works was done before the tropicals. We knew this building needed
work and help so we have a whole set of plans that are on the shelf. Then we turned
around last year and hired Song again to do the plans. We took that through the
planning process, one of the few things that's gone correctly, even though | still don't
think it may be right.

But nobody has hollered that we need to take our four fire stations that are on
state roads and put them out in the boonies, uh, down in an industrial area. And look at
all the residential area that's going to hear the fire sirens and the police sirens from a
new centroid of where police and fire would be. And nowhere have we ever talked in
the comp plan about an emergency operations center.

So you're seeing government creep, an explosion here, without the planning
process of the city. Um, you need to get the -- the appraisals before you do anything
and have the public review them. We've got a whole lot of people in this town that tear
apart appraisals for a living. And | -- | -- I've made a lot of money doing that. Maid as
instructed, M-A-| -- is often what we get. We need to get something current.

The railroad. This is the major connection between the Florida East Coast
railroad and the CSX. Uh, it is programmed in all of this D.O.T. work for four years to be
a connection from the two railroads for the tri-rail type passenger operation that D.O.T.
wants. Now, fortunately, we've got FEC that's going to do something different without
government money. But the delays to the public works should be done this year if we
followed the second set of plans.

The police department -- and | know Mr. Lowe doesn't believe that we need to,
but the amount of money of 6 point some million, which is, uh, on page 5, has
absolutely no backup. Nobody has given us how these estimates of 6.4 million - and
that's the key number in all of this number presentation. That they added that to the 6.6
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million, didn't put in the extra 1.16 million that we're paying, uh, when we give them a
dollar-a-year lease for 16 months.

Um, so we end up with a -- the 2.5 million saving needs to have the justification
of why you can do the policing, uh, improvements. | think the police department was
getting a whole lot here and those plans are well on the way. You haven't seen the
deduct for the costs that have been done for planning twice for the public works or the --
or the police department.

All that's gotta be pulled out of this analysis. You need a pro forma. And, uh, |
think the mayor made the good point about we never hear anything different than the
staff. We need it.

CHAIRPERSON BROOKS: Is there any -- anyone to comment on
comprehensive plan or anything? -

CITY MANAGER JONES: (Inaudible).
CHAIRPERSON BROOKS: {'m sorry?
COUNCILPERSON DAVIS: Just move on.
CHAIRPERSON BROOKS: Okay. Uh, Sandy Foland?

CITY MANAGER JONES: But | will say one thing. Never has there been a plan
to call -- or to close all four fire stations and combine them into one. Never. | don't
know where that came from, but it is not true. That was never a part of the strategy,
um, for bringing this item forward. And | didn't want anybody to think we were closing
fire stations --

CHAIRPERSON BROOKS: Okay.
CITY MANAGER JONES: --in the area.

CHAIRPERSON BROOKS: Okay. So Sandy Foland is -- okay. | guess she left.
Um, A. Hamilton?

A. HAMILTON: Good evening, Council.
CHAIRPERSON BROOKS: Good evening, Mr. Hamiiton.
COUNCILPERSON DAVIS: Good evening.

A. HAMILTON: Um, based upon what C. Thomas indicated, we have properties
in this particular city that were valued approximately 200,000 going now for 40 or
50,000. So the person who gave you a call has a valid point. And to take a look at the
appraisal that's being indicated by Council that have been made, to spend that amount
of money without the backup documentation and with the diminishing value, property
values that's been going on, that you're familiar with, is questionable. | think the offer
needs to be amended. Thank you. ’

CHAIRPERSON BROOKS: Thank you for your comments, sir.
UNIDENTIFIED SPEAKER: Thank you.
COUNCILPERSON LOWE: Thank you for your input.
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CHAIRPERSON BROOKS: And -- and the comments that we're hearing, this is
what we will be welcoming when we have our public meetings. We want to hear
everybody's side.

COUNCILPERSON LOWE: Absolutely.

CHAIRPERSON BROOKS: The pros and the cons. This is a democracy. This
is what it's all about. So, um --

COUNCILPERSON THOMAS: Madam Chair?

CHAIRPERSON BROOKS: -- you know, we will make sure that everybody has
an opportunity to comment. Yes, sir?

COUNCILPERSON THOMAS: | got a question. Is the appraisal that we have, is
that something that we can put out to the public, put it online or something or is that --
‘cause that -- that will -- at least everyone will be able to see it, 'cause it's obviously not
gonna change, | don't -- you know, if we have two appraisals in, is that something that
will affect the deal or can we -- can we publish that?

COUNCILPERSON DAVIS: It's a public document.

CITY MANAGER JONES: It's published.

COUNCILPERSON THOMAS: Public --

CITY MANAGER JONES: It's public information. It's a public document.

COUNCILPERSON THOMAS: Yeah. So | -- I'm just saying let's -- 'cause I've
heard a couple of individuals say that. Let's put it out so individuals don't think that
we're trying to do something that we don't have the appraisals for. Um, and if it's going
to affect the deal, which | don't see how it could or should, um, then | understand. But |
-- | think that if we can get that out soon, then that will -- that will, um, ease some
anxiety.

A. HAMILTON: And the vote this evening should be a vote to table this particular
item. Thank you.

COUNCILPERSON LOWE: Thank you.

CHAIRPERSON BROOKS: I just want to make this comment. You know, in --in
business, if you know negotiating, most of the time you keep the terms secret. Because
when there's a good deal and it gets out, then somebody else is going to come if they
can and try to take advantage of that deal. That's just business.

We have, as we should, talked about this matter tonight. Now everybody knows
pretty much what the appraisal value is. People know what savings, uh, it is to the City.
Someone could come and offer GUI -- GEU more than what we're offering. | mean, we
have put all of our negotiating terms out here for the public, which we should.

And from my position, | feel that | need to go forward with this because someone
could come behind me if | don't and offer them more for the property. And that is how |
am looking at it, from a business perspective, when you're doing business negotiation.

Again, we're -- we're a public entity, but there are times when terms you would
wish would not be made known until the deal is done. Um, so I'm just looking at what is
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going on here. Um, | feel comfortable that we're going to go out and talk with the public
and let everybody know and hear everybody's comments, suggestions, uh, and do what
we need to do in this 45-day period.

And if, at the end of that, we say it's a no go right now, we will just wait until 2013,
whatever our decision is. But from my perspective, | feel that since these terms are now
out, | don't want to risk someone eise coming behind the City and offering them a better
agreement. So I'm -- I'm -- I'm just for -- for going forward with it. Uh, are there any
other comments? ’

COUNCILPERSON THOMAS: That was the last comment card?

CHAIRPERSON BROOKS: That was the last comment card so I'm ready for the
vote. :

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Pro tem Pardo?

CHAIR PRO TEM PARDO: No.

DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: That motion is approved with Chair Pro Tem
Pardo dissenting. ’

CHAIRPERSON BROOKS: Now we will get ready for Public Comments.
COUNCILPERSON DAVIS: Okay. '
CHAIRPERSON BROOKS: Miss Vivian Havener?

VIVIAN HAVENER: Good evening. Vivian Havener. | was nearly afraid to come
up because my (inaudible) --

CHAIRPERSON BROOKS: Oh, Miss Havener, hold on just one minute. | want
to make sure we --

VIVIAN HAVENER: -- my comment is completely different altogether.

CHAIRPERSON BROOKS: Hold on, Miss Havener. We want to make sure we
hear you, dear. Uh --

VIVIAN HAVENER: Pardon me?
CHAIRPERSON BROOKS: So we want to get a little quiet.
VIVIAN HAVENER: Oh, too loud? Too loud? Is that okay?
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UNIDENTIFIED SPEAKER: You're not too loud.
CHAIRPERSON BROOKS: Okay, Miss Havener. You're -- you're -- you're on.

VIVIAN HAVENER: Okay. | want to thank, uh -- | don't know who to thank. |
don't know if it's the city council -- about the street lights. After | came to the last city
council meeting and asked for help, | received it. Two days later we had our lights back
on. I'm thanking Judy Davis and Miss Jones for that.

COUNCILPERSON DAVIS: You're welcome.

VIVIAN HAVENER: And also we had some mowing and some tree-trimming and
stuff done and | don't know if the public works had anything to do with that. The
gentleman is not here. | do thank them. And | also was going to thank Carrie Ward for
her -- what she did at the election time but she's not here tonight. And I'm going to --
my last word is I'm going to impart my Irish blessing on you. Until | meet you again, let
God hold you in the palm of your hand -- in your hands because you're going to need
every bit of if, girls.

CHAIRPERSON BROOKS: Thank you, Miss Havener. Nancy Beaumont? Miss
Beaumont, is she still here?

MAYOR MASTERS: Miss, uh -- Madam Chair, uh, Dr. Beaumont is a resident of
Riviera Beach, lives on the island. And, uh, | have appointed her from the Office of the
Mayor to serve on the, uh, Committee on Education. She's met with, uh, Pastor
Drayton and Mike Sloser and has agreed -- she's also going to be working with the
Office of the Mayor as it relates to women issues that we're going to set up through the
office. So she had to go.

CHAIRPERSON BROOKS: Oh, okay. All right. | can understand. Um, Ahman
Israel [phonetic]?

AHMAN ISRAELI: Good evening.
CHAIRPERSON BROOKS: Good evening.
MAYOR MASTERS: Good evening.

AHMAN ISRAELI: Council, City Manager, Mayor.
MAYOR MASTERS: Good evening.

v AHMAN ISRAELI: First I'd like to -- my name is Ahman Israeli, Riviera Beach,

Florida. Better? Riviera Beach, Florida. Uh, first I'd like to say in reference to item 17,
you know, let's answer a few questions. Also like to -- I'm sure everybody aware that
this is already been approved for $15 million for a police station and public works. Our
city staff has put together a plan that includes not only a police station and public works,
but a police station, public works, fire department, new emergency, uh, operations
center. That's two more facilities than the first initial two.

Our city will acquire all these facilities for 13 million, which is a savings of over $2
million for two more additional facilities. Not to mention that 122,725 square feet is
greater than 68,000 square feet. We're gaining additional 57 -- 54,725 square foot or
feet for less money.
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Riviera Beach has one of the largest industrial areas in South Florida that we --
that needs desperately revitalization. When the City publicly, uh, puts its money in an
area, many other businesses will follow. This will, just to name a few, attract many
other businesses and strengthen our tax base.

| want to compliment our City in house -- in-house staff for coming up with a plan
that -- where you get four facilities and a savings of over $2 million. Thank you.

COUNCILPERSON LOWE: Thank you.

CHAIRPERSON BROOKS: Thank you. Margaret Shepherd? Miss Shepherd?
Spoken like a businessman. He knows about business.

MARGARET SHEPHERD: Good evening to Mayor, Council, everyone in their
respectable place, to our City Manager, our Chair, Vice Chair, everyone. I'm indeed
glad to be back into the chamber to listen to your discussions. | want to say to Mrs.
Jones | just did not realize it was only three years you've been here. Seem like you've
been here a lifetime.

And must | say | love the sound of the music. Jones and Jones. It seem like a
partnership that's about to work. I'm indeed happy that the union is coming off very
nicely. | am indeed happy to see that you guys are at the meetings put -- putting for
your -- putting forth your economic plan.

I'm indeed happy to sit in the meetings, hear about midtown. I'm indeed happy to
see that you guys -- it's not just one person putting the train on the track. You guys
were elected to debate and work as a team.

| see that's what you're doing. 1| ask you don't derail and it's nice that you have
the discussion. One thing that | want you to understand, that this election that just went
off with our President, it's going to decide how Riviera Beach is going to be ran.

CHAIRPERSON BROOKS: Uh-huh.

MARGARET SHEPHERD: If you all didn't get the message how those people
lined up for their President, | want to let you know in March, they are going to line up
again. This city is in the need of a new direction. And with Jones and Jones, | think that
we are about to move into a city that we are going to demonstrate that we are ready for
what? A change.

COUNCILPERSON DAVIS: All right.
COUNCILPERSON LOWE: Yeah.

MARGARET SHEPHERD: A change is in the air. And any time there's a
change, somebody gonna buckle up. Let us tell the truth here. We're about to move --
everybody's not gonna agree. And it's all right to disagree. But let me tell you, it's
nothing but fear and fear itself. I'm ready for the change.

COUNCILPERSON DAVIS: All right.

MARGARET SHEPHERD: And anybody don't like it, get off the track. We're
ready. We are ready. When | sit there with those senior citizens and listen to their
concerns, | want to say, "You guys are on the right track." Don't worry about what's in
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the air. Worry about what's on the ground. Where? In Riviera Beach. | want to leave
those words with you. This is the best city to live, work and play. Congratulations,
Jones and Jones. | think we on the right track. And thank you for coming to Riviera
Beach, Miss Jones. God bless you.

CHAIRPERSON BROOKS: Aliright.
COUNCILPERSON LOWE: Amen. Amen.
CHAIRPERSON BROOKS: Uh, Gerald Ward?

GERALD WARD: Gerald Ward, 31 W. 20™ Street. Assistant City Manager - |
don't know if he's ever gotten the job yet -- but, uh, developed an electronic agenda
system which has the basics to accomplish a whole lot of things.

However, if you go and look at each one of your agenda item summaries, we
have yet to get to the point where we tie down individual department heads. The 14
need to have their names down and their comments. One after the other has not been
filled out because we haven't gotten to the conclusion of that.

There -- occasionally, one of them will have contractors' names and so forth. But
it's most important that we start getting all of the department heads involved. You just
saw the last agenda item about where you have gone way afar from what you're
authorized to do. You can't go make big changes and buy massive amounts of
property, taking it off the tax roll for an undetermined period of time and not have it go
through the Chapter 163 process. The bible is the comprehensive plan of this city. And
we have just gotten off the track in the last few years of not complying with the
provisions of the comprehensive plan.

Um, public services are based upon having those elements of infrastructure
provided and adjusting to the needs of the citizens. Changing a noise source in this
particular area to residential areas is a major problem that the folks that live, uh, to the
west may have a severe problem with.

I'm not quite sure whether Mrs. Jones was pointing at me about fire stations, but
we have four fire stations in this town situated on state roads. And | heard people say,
You know, how do you maintain four fire stations for, uh, eight square miles of uplands
when we really have, you know, a lot of submerged lands, also. But the - the eight
square miles, we're well served but we have two -- three railroads in this town, and they
are severe impediments.

Now you're proposing to actually put a fire facility on top of a major cross
connection between two of the railroads. So all of this would be vetted in the
comprehensive planning process through the Planning & Zoning Board. Almost
everything you've been doing lately needs to go to the planners before you end up
sending it out.

CITY ATTORNEY RYAN: Madam Chair?
CHAIRPERSON BROOKS: Yes.

CITY ATTORNEY RYAN: If | could just comment for a moment. | didn't get that
far in the presentation. Um, it -- we -- the City is very aware that it has to go through a
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comprehensive plan, um, amendment, and staff will be working on that while this
process is going on.

GERALD WARD: But you own the property.
CITY ATTORNEY RYAN: That is correct. v
CHAIRPERSON BROOKS: John Shillingburg? Mr. Shillingburg, is he -- okay.

JOHN SHILLINGBURG: I'm John Shillingburg. 1| live at 5196 N. Ocean Drive.
It's the only house on the ocean left. And | want to talk to you a little bit about erosion.
I'm going to give you some kind of disjointed facts but I'll try to bring them together.

All the buildings over there, condos, my house, were built according to code and
the ocean setback. I'm 15 feet above sea level. I'm on the dune. Three times sand has
been placed against the cutback when there's erosion. Three times it's been washed
away. But the dune is not being rebuilt. If you hear renourishment, that's not true.

~ Once the dune is cut away, it's gone. Sand is ramped up to where it was. This
last northeaster took about 10 feet of my front yard. That's about 50 feet in 42 years.

The County had a study done. They had a proposal, which they did not adopt.
And what they're doing is using the FEMA money for the sand. Uh, | think Riviera
Beach now is left with the idea and the solution of implementing the County plan. We
need to put some kind of barriers in the ocean which will stop the northeasters. And the
reason is, my taxes are nothing compared to the condo next to me. If you lose that
condo it's 3 million to the City.

Uh, now, let me try to bring this together. In order to pay for this, | think you'd
have to stop the redevelopment plan for maybe two years. Another source of income
would be to open up the land on the west side of A1A, which is now vacant land and
could be used for boat docks, homes, whatever. But it would be a big tax base.

And that's about it. | thank you.
COUNCILPERSON LOWE: Madam Chair?
CHAIRPERSON BROOKS: Yes.
COUNCILPERSON LOWE: Um, Mr. --
CHAIRPERSON BROOKS: Mr. Shillingburg?
COUNCILPERSON LOWE: -- Shillingburg?
JOHN SHILLINGBURG: Yes, sir.

COUNCILPERSON LOWE: Uh, we do have 7 million set aside for, um,
renourishment or -- well, it was initially set aside for the -- what was it? '

UNIDENTIFIED SPEAKER: Breakwater -- breakwater (inaudible).
CHAIRPERSON BROOKS: The Breakwater Project. Breakwater Project, yeah.
COUNCILPERSON LOWE: Breakwater.

JOHN SHILLINGBURG: Breakwaters, yes.
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COUNCILPERSON LOWE: So we are -- the City is aware of the erosion. We've

made a commitment -- we made a commitment --

COUNCILPERSON THOMAS: First.

COUNCILPERSON LOWE: --years ago.

CHAIRPERSON BROOKS: Years ago, uh-huh.

COUNCILPERSON LOWE: That we would, uh --'we would address the erosion

issues on the island. And we have set aside the money, uh, to do so. We had just --
we've budgeted the money in the amount of 7 million.

there.

COUNCILPERSON DAVIS:  (Inaudible) million right now. There's $200,000 in

MAYOR MASTERS: Million.

COUNCILPERSON LOWE: Right. So --

CITY MANAGER JONES: (Inaudible).

COUNCILPERSON LOWE: --right. So --

JOHN SHILLINGBURG: Well, then | would request you start spending it.
COUNCILPERSON LOWE: Well, we're waiting on the -- you know, we -- we're --

we're in between the County and the --

JOHN SHILLINGBURG: Yeah. | know the County --

COUNCILPERSON LOWE: -- Army of Engineers and all of that stuff.

JOHN SHILLINGBURG: -- the County did a big study and then they voted no.
COUNCILPERSON LOWE: And the State. Right. |

JOHN SHILLINGBURG: And that's why | think it's up to us, because once there

is a wash-through from the ocean to the lake, that portion of Singer Island is going to try
to identify with villages to the north. You're going to lose that part.

COUNCILPERSON LOWE: Right.

CHAIRPERSON BROOKS: Uh-huh.

COUNCILPERSON LOWE: Okay.

MAYOR MASTERS: Madam Chair?

CHAIRPERSON BROOKS: And I just want to add that --

COUNCILPERSON LOWE: Thank you.

JOHN SHILLINGBURG: Sure.

CHAIRPERSON BROOKS: --1| -- you know, | know we need to advocate to do

something for the situation there. When you look at the -- the, uh, news report of the --
what has happened with Sandy along the shores of the northeast state, we don't want
that to happen in our city. But right now we're just -- our hands are tied. But | know that
we can certainly advocate that something be done before we have that kind of disaster.
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All it takes is another storm.
COUNCILPERSON DAVIS: Madam Chair?
MAYOR MASTERS: Madam Chair?

COUNCILPERSON DAVIS: If | could just say one thing. Um, right now, just to
clarify, $200,000 per year for five years. That's the City's 20 percent for --

MAYOR MASTERS: One million.

COUNCILPERSON DAVIS: -- which equals $1 million. But that's the City's 20
percent to put with the County. The County only approved, um, sand renourishment.
Now, um, but I know Miss Pardo has been working diligently. | know she -- [ think she's
talked with the Surfriders and some other folks and, um -- to try and get, um, in some
kind of agreement to do the groins. But, um, | don't think that has come to fruition just
yet. So maybe she'll -- she'll tell you a little bit more about it.

But, um, we're aware of it and, um, you know, at this point in time we've allocated
the dollars for the sand renourishment and, you know, hopefully, uh, the County is going
to do some kind of emergency, um, renourishment within the next couple of weeks or
SO.

MAYOR MASTERS: Madam Chair?

CHAIRPERSON BROOKS: Yes. And then Bessie Brown.

MAYOR MASTERS: Thank you.

CHAIRPERSON BROOKS: Miss Brown?

MAYOR MASTERS: Madam Chair, the, um --

CHAIRPERSON BROOKS: You can come up while he's commenting.

MAYOR MASTERS: -- Councilwoman Pardo and | actually walked the, uh -- the
erosion areas along with police and fire about a week ago. And, um, met with some of
the, um -- the people that's in the various condominiums. And, um, | just want the
residents to know who-live there that, um, your mayor is going to be very forceful in
taking this position. We need to come up with a permanent solution. The sand is not
going to do it. You've gotta go with the breakwaters.

The City, I'm sure, is committed. The County is the problem. And hopefully a
vote has been picked up now that we can get that other vote and change another vote
and make this -- the people down there understand that this affects Riviera Beach. This
is not a Singer Island issue. This is tourism. This is our city. And this is our beach.

One of the things that | am going to be doing hopefully at the next meeting is
bringing forth a resolution supporting, uh, the mayors of the areas, as well as the
residents. There's an organization called Save our -- to Save our Beach.

And, um, we're going to bring forth the resolution to the council and ask them to
support that, um, resolution. And everyone has basically signed on to it that's a mayor
and other elected officials to give the kind of support that hopefully the County will see
the light and, um, understand that this is a situation that does affect the economy of our
city, tourism. Thank you.
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CHAIRPERSON BROOKS: You're welcome, Mayor. Miss Brown?

BESSIE BROWN: Um, Bessie Brown. |, um -- | wanted to say that I'm kind of --
| just wanted the council to know that | wasn't happy with the one month, the one
meeting a month. And also -- and since we were talking about item 17, Miss Jones, |
understood that you said that, um, you -- the plans are to -- is to sell the property at 600
and - and at 2391 Avenue L. Um, but if you're selling the property, will we have fire
trucks over here? Is -- is -- will we -- we still -- we should have fire protection just like
anybody -- it's -- it's been here this -- this long. | think it should remain here.

COUNCILPERSON DAVIS: Miss -- Madam Chair?
CHAIRPERSON BROOKS: Yes.
COUNCILPERSON DAVIS: Miss Brown?

BESSIE BROWN: Uh-huh.

COUNCILPERSON DAVIS: Before you leave, that was one of the conditions,
um, for my agreement to this. The fire station here is going to remain.

BESSIE BROWN: Okay.
COUNCILPERSON DAVIS: Okay?
BESSIE BROWN: All right.

COUNCILPERSON DAVIS: And hopefully within, um -- it's my goal to have a
new fire station built somewhere in this area, you know, um, within the next couple of
years.

BESSIE BROWN: Yeah. &

COUNCILPERSON DAVIS: So that's something I'll be working on personally.
BESSIE BROWN: Okay. Thank you.

COUNCILPERSON DAVIS: But in the meantime, this one stays.

BESSIE BROWN: Thank you. Thank you.

MAYOR MASTERS: Madam Chair, to Miss Brown?

CHAIRPERSON BROOKS: That's the end of Public Comments. Now we will get
into -

MAYOR MASTERS: | have a comment to make to Miss Brown.
CHAIRPERSON BROOKS: Okay.

MAYOR MASTERS: As -- as -- as Miss Davis just made a comment to you.
BESSIE BROWN: Yes.

MAYOR MASTERS: | agree with your position of the, uh -- the meetings. And |
did stand up and | did say that | disagreed with cutting the meetings down to one. | also
disagreed with the timing.

BESSIE BROWN: (Inaudible).
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MAYOR MASTERS: | just don't think it's in the best interest of the City. | don't
think that's a decision that we should have made. | think it's a decision the people
should have made. We work. We're not cutting our salary. You know, so [ just didn't
think it was a -- a decision that | was comfortable with. So | agree with you on that.

BESSIE BROWN: | appreciate your support and that was the other thing, |
thought the time was definitely not good. If people get off at 5:00, how can they be
here? They work, too. We have citizens that live here and work here.

CHAIRPERSON BROOKS: What time does the County hold their meeting?
COUNCILPERSON THOMAS: 2:00.

CHAIRPERSON BROOKS: Okay.

COUNCILPERSON DAVIS: In the mornings.

CHAIRPERSON BROOKS: Resolution number 18.

DEPUTY CLERK ANTHONY: A resolution of the City Council of the City of
Riviera Beach, Palm Beach County, Florida, awarding RFP number 330-11 for red light
camera enforcement services to Brekford Corporation, authorizing Brekford Corporation
to perform red light camera vendor services for the negotiated agreement, authorizing
the Mayor and City Clerk to execute said agreement and authorizing the Director of
Finance and Administrative Services to set up a budget for same and provide an
effective date.

COUNCILPERSON THOMAS: So moved.

COUNCILPERSON DAVIS: Second.

CHAIRPERSON BROOKS: Okay.

COUNCILPERSON THOMAS: No gquestions from me.
CHAIRPERSON BROOKS: You say no questions from you?
COUNCILPERSON DAVIS: Yeah, we've (inaudible) done this.
CHAIRPERSON BROOKS: Yeah, we did.

COUNCILPERSON THOMAS: We don't -- we've been through this.

CHAIRPERSON BROOKS: Any -- any questions? Okay. We don't have -- do
we have a comment card on 187

DEPUTY CLERK ANTHONY: Eighteen, yes.
CHAIRPERSON BROOKS: Okay. We have one comment card from Mr. Ward.

GERALD WARD: Gerald Ward, 31 W. 20" Street again. Um, obviously you had
some negative discussion at the time that you adopted the ordinances, two -- two
readings, so that this could go forward. And then it was delayed because guess what?
There was substantial legal challenges, ultimately some state law changes.

And, uh, if you go to the, uh, finance director -- and | just made comments about
the agenda item summary. Fortunately, the new finance director got ahold of this and
did you item C, uh, on page 3 of 4. Um, a fiscal review. And he talks about a cost
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neutral fee structure. Well, that's good because you pay this company, uh, a fixed
amount per light installation that they do. But what you did not cover is if they're
causing legal problems, you should be able to collect back or not pay for that type of
operation.

Town of Juno Beach ran up lots of -- of legal fees, uh, for this type of similar
system. They were leading the curve in - in doing it. So you need to consider going
back and renegotiating, uh, or saying the contract needs to cover all costs, not just the
fees that you pay to the vendor.

Exhibit A and Exhibit E talk about the lights installation. And guess what? You at
time of ordinance said you would continue to have involvement in setting what
intersections. Well, the contract is for, uh, potentially over 21, because your -- your cost
per light keeps going down when you have more and more lights. So over 21 gets you
to the lowest rate and the finance director, | think, raised that, as well as the contract
Exhibit E.

But this is the city manager, the vendor and the city police department that
specify where these will go. And unfortunately, there's a penalty clause in there that if
you have to make them change before 12 months is up, then, uh, the City pays the bill.
So, uh, these are things that could have been negotiated more in the line of the City's
benefit. The dollars received from this, if you look at the finance director's analysis, is
extreme. This is a money-making operation if it goes according to the estimates.

CHAIRPERSON BROOKS: Any response? Okay.
CHAIR PRO TEM PARDO: Wait, um, Madam Chair?
CHAIRPERSON BROOKS: Yes.

CHAIR PRO TEM PARDO: | -- I'd like to know about the legal issue, the legal
issue that Mr. Ward brought up.

ACTING ASSISTANT CHIEF MADDEN: Mike Madden, acting assistant chief.
Good evening.

CHAIR PRO TEM PARDO: Good evening.

ACTING ASSISTANT CHIEF MADDEN: The legal issue in Juno Beach was not
red light cameras. The -- that was speed enforcement, which is not governed in state
statute.

CHAIR PRO TEM PARDO: Right. Uh-huh. But didn't West Palm Beach have to
give money back? One of the -- or was it Royal Palm Beach? One of the municipalities

ACTING ASSISTANT CHIEF MADDEN: There -- there were municipalities that
used a different vendor than we're using --

CHAIR PRO TEM PARDO: Uh-huh.

ACTING ASSISTANT CHIEF MADDEN: -- that didn't comply with state statute.
CHAIR PRO TEM PARDO: Okay.

ACTING ASSISTANT CHIEF MADDEN: Uh, and they delayed the mailing of the
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violations. So those cities had to refund money.

MAYOR MASTERS: What about the Supreme Court? Have they taken that
case up?

ACTING ASSISTANT CHIEF MADDEN: | don't know of any case at the
Supreme Court level.

CITY ATTORNEY RYAN: And, Madam Chair, by the way, we are putting the
money in escrow because there are some cases -- as we've discussed previously, there
are some cases that are still out there. Um, there's the Third DCA and the Fifth DCA
are on two different sides of this issue. And the Fifth DCA has certified a question to the
Supreme Court. But the Supreme Court has not yet taken the case up.

So we don't know if they will or what will happen if they do. But, um, to err on the
side of being conservative, we have determined that it's best to put the money in escrow
for a while just in case the courts reverse and say that you have to give the money
back.

COUNCILPERSON DAVIS: Madam Chair?
CHAIRPERSON BROOKS: Yes, Miss Davis?

COUNCILPERSON DAVIS: Was it - wasn't there, like, a thin line between
whether the lights -- the -- the cameras were being used strictly for, you know, people
just running red lights as opposed to being used to reduce, um, accidents?

CHAIRPERSON BROOKS: Accidents, fatalities and --
COUNCILPERSON DAVIS: And fatalities.
CHAIRPERSON BROOKS: Uh-huh.

COUNCILPERSON DAVIS: Um, and in our due diligence, you know, it was why
we just kind of backed off because of all the legal challenges. And, uh, once the
legislature took it up, you know, we saw, um, where we could go forward with using
these as a tool to reduce, uh, fatalities and accidents.

CITY ATTORNEY RYAN: Correct. Right.
COUNCILPERSON DAVIS: Okay.

CITY ATTORNEY RYAN: And we did -- by waiting | think we saved ourselves a
lot of headaches.

COUNCILPERSON DAVIS: Yes. Absolutely.

CITY ATTORNEY RYAN: You know, we let the others fight the battles and then
we waited for this -- the, um, legislature to pass its own law on it.

COUNCILPERSON DAVIS: Right.

CITY ATTORNEY RYAN: And we're piggybacking off of that law.
MAYOR MASTERS: Madam Chair, | have a legal question --
CHAIRPERSON BROOKS: Okay.
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MAYOR MASTERS: -- as well.
CHAIRPERSON BROOKS: Mr. Mayor.

MAYOR MASTERS: The, um -- from what | understand, the, uh -- in the West
Palm Beach area, that once a person is cited because of red light, that the attorney is
not defending it. So, uh, if you plead not guilty, there's no one - they -- they just said
they're not going to defend it. Have you heard of that? Are they just throwing them out
if you don't -- if you plead not guilty, ‘cause there's nobody defending it?

ACTING ASSISTANT CHIEF MADDEN: Well, our police officers will be in court
to prosecute the red light violations.

MAYOR MASTERS: So who's going to defend it?
ACTING ASSISTANT CHIEF MADDEN: (No audible response).
MAYOR MASTERS: Our -- do our city attorney represent --

ACTING ASSISTANT CHIEF MADDEN: No, there's no need for a city attorney.
We prosecute these in the same manner we would prosecute a traffic -- any other traffic
violation, a speeding ticket, which is done simply with a police officer, not with the city
attorney.

MAYOR MASTERS: Okay. Well, | know West Palm Beach -- | know they're not
defending -- they just throw them out because of the, uh -- for whatever reason.

ACTING ASSISTANT CHIEF MADDEN: Yeah, early on there was a lot of, uh,
legal challenges where they were challenging the constitutionality of the law where a
police officer typically wouldn't be defending that. Uh, so some cities made a decision
to have their police officers dismiss those cases.

MAYOR MASTERS: Okay.

ACTING ASSISTANT CHIEF MADDEN: But that's about 5 -- were -- was about
5 percent of the cases.

MAYOR MASTERS: So let me just make sure I'm understanding. So our police
officers will go to the court in North -- in -- in North Palm, right?

ACTING ASSISTANT CHIEF MADDEN: That's correct.
MAYOR MASTERS: And will present the case to the judge?
ACTING ASSISTANT CHIEF MADDEN: Correct.

MAYOR MASTERS: They don't need anyone else. They just present the case?
That's it?

ACTING ASSISTANT CHIEF MADDEN: That's correct.

MAYOR MASTERS: The judge just hears it?

ACTING ASSISTANT CHIEF MADDEN: Correct.

MAYOR MASTERS: Okay.

CHAIRPERSON BROOKS: Okay. Any other -- any other questions from the

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 62



board? Thank you, sir. Ready for the vote, please.
DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: No.
DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.
DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.
DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: No.
DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: That motion is approved with Councnlpersons
Lowe and Pardo dissenting.

CHAIRPERSON BROOKS: Okay. Resolution number 19.

DEPUTY CLERK ANTHONY: A resolution of the City Council of the City of
Riviera Beach, Palm Beach County, Florida, establishing a policy for handling certain
water complaints of -- of utility customers, providing directions to the city manager to
establish a permanent water resolution process, providing for other purposes and
provide an effective date.

COUNCILPERSON DAVIS: So moved.
COUNCILPERSON THOMAS: Second.

CHAIRPERSON BROOKS: Okay. 'l -~ 1l - 'l kind of get started with this,
since this was a resolution that -- that | sponsored. And this came about as a result of,
um, complaints, legitimate complaints | feel that we got from residents when their; uh,
water bills had soared.

And -- and | want to thank Miss Ryan. | went to her after our meeting and | said
we really need to come up with some way that we can offer some relief, financial relief,
to persons who have these complaints about the water bills. And this is something
that's been going on for quite a long time.

And | - | want to thank, um, Mr. Aurigemma, Dr. Aurigemma, and also Mr.
Sherman, our new finance director. We had a meeting and we put our heads together
to see how can we come up with a -- a practice or a process that would allow us to look
at a situation that's going on with these high water bills, but yet at the same time, not
impose upon our customers to pay the bill.

So what we have before us tonight is a resolution that will, um, allow persons,
when you have these exorbitant bills, to come in and, um, you will only be required to
pay the last month bill while we're looking at that bill that's in dispute. And, um, coming
out with an average for the next four months of what you need to pay pending the
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investigation.

And the city manager will be looking at how we could come up with some
permanent solutions to what's going on. We know that there's a problem. And it was
one before either one of you gentlemen came in. Uh, you know, | -- | -- when we -~ what
was the other guy's name before Dr. Aurigemma?

UNIDENTIFIED SPEAKER: Sierra.
UNIDENTIFIED SPEAKER: Sierra.

CHAIRPERSON BROOKS: Sierra. Sierra. You know, really, we -- | just didn't
trust nothing the man did. And, uh, | -- and | can see the result of things going on that |
think could be attributed to when he was there. Looking at that Neptune and how it's
just a bad problem. Even in Atlanta, Honolulu, and everywhere else. But we don't want
our customers to suffer while we're going through an investigation. And my office will be
helping with providing information that we've already acquired about this particular, um,
device that's manufactured by Neptune.

So what we — and just to give an example. We have one lady that's on Third
Street. Uh, her bill went from $55 to $930, then dropped back down. Uh, we have --
and I'm sure he doesn't mind me saying -- Reverend Raiford, his church bill one month
was over $4,000.

COUNCILPERSON DAVIS: Huh.

CHAIRPERSON BROOKS: And -- and -- and we're just seeing all of this. We've
gotten so many, um, reports and done our research. And we know that it's justifiable
now that we do something to help the residents with these water bills. And but no -- it
won't be for those persons who just are experiencing a 10 or $15 -- but if your water bill
exceeds 100 percent of what it usually is, then you're the one that will be given --

COUNCILPERSON DAVIS: Uh-huh.

CHAIRPERSON BROOKS: -- some relief while we go through this. Would
either of you like to come up and add or --

DIRECTOR SHERMAN: Sure, I'll take my first shot in front of you. Uh, Randy
Sherman, Director of Finance and Administrative Services. Um, yeah. And {'li tell you,
you have my commitment to get this process right. Um, | -- | have looked at -- at some
of the spikes. You know, | -- | ran a couple of reports. | saw an increase -- the number
of accounts that went up from August to September that met this criteria was 700
accounts.

COUNCILPERSON DAVIS: Wow.
CHAIRPERSON BROOKS: Hmm.

DIRECTOR SHERMAN: Now, a lot of that could have been people coming back
into the area after being away and some of it went from 2,000 gallons to 4,000. But
there were quite a few that went from 4,000 to 17,000. You know, and those are the
types that we have to get on, investigate.

CHAIRPERSON BROOKS: Right.
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DIRECTOR SHERMAN: 1 think this process is simple for the customer service
reps to deal with. Um, and | think it's fair for the customer. Uh, if it takes us three
months to solve the issue, they have three months to get their accounts back in line, -
you know, once we -- we've done it. Um, so again, | -- you know, | appreciate all the --
the comments that we've received on this. And again, you have my commitment to -- to
make this work.

CHAIRPERSON BROOKS: Thank you so much. Thank you so much. Any
questions --

COUNCILPERSON LOWE: Thank you very much.
CHAIRPERSON BROOKS: -- or comments or --

COUNCILPERSON THOMAS: Yes. Um, the -- what | would like to see done is
that | know that everyone's busy and every -- every -- all of the young ladies who are
working down in the front window are dealing with people all the time, dealing with
different issues. And they see a fresh face. | mean, the -- the customer comes and just
see that face for the first time. But they've been dealing with people all day long.

COUNCILPERSON DAVIS: Uh-huh. Uh-huh.
COUNCILPERSON THOMAS: So it's a little bit of an overload for them --
BDIRECTOR SHERMAN: Uh-huh.

COUNCILPERSON THOMAS: -- to deal with issues. But the calls that I'm
getting are no one is responding to them. And it's -- | understand it's hard but we need
to do something. So we need to bring somebody in part-time or whatever to deal with
those issues, to go over that. Maybe they can set appointments. Several people don't
have transportation, uh, to get there.

We need to do, you know, something to allow them to just talk with someone and
not, you know, get a -- "I'm gonna call back --" because | know everyone tries to call
back but there are a lot of accounts.

DIRECTOR SHERMAN: Right.
COUNCILPERSON THOMAS: Some 14,000 of them.
DIRECTOR SHERMAN: That's right.

COUNCILPERSON THOMAS: So we can't expect for, you know, everyone to be
able to just deal with that one account and still be able to - to -- to maneuver and do
their normal daily activities. But something needs to be put in place so that they can at
least talk to someone about their -~ if -- if you need to -- you know, the mayor is doing an
initiative.

Maybe he can slide over a litfle bit and let somebody sit at that same table with
him, you know, to -- to look at these, um, accounts. That's all that they really want, is
somebody to talk to them and not feel like, I'm running in circles. I'm not understanding
what's going on with this. Because that does become, um, frustrating. And | know that
that is the group that sees the most of our customers.

DIRECTOR SHERMAN: Yeah.
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COUNCILPERSON THOMAS: So that is -- the exposure is greater for an
incident or an unfavorable visit. | -- | do understand that. But that is something that we
got to -- to do immediately. And the phone systems. Um --

DIRECTOR SHERMAN: Yes.

COUNCILPERSON THOMAS: -- we have to -- we -- this -- these are things that
I think that we can fix immediately. ,

CHAIRPERSON BROOKS: Uh-huh.

COUNCILPERSON THOMAS: If a phone system is looping you around -- and
I've tried it.

COUNCILPERSON DAVIS: Uh-huh.

COUNCILPERSON THOMAS: It - it does - it does mess you up.

DIRECTOR SHERMAN: Yeah.

COUNCILPERSON THOMAS: Don't call 4095 and don't call 4000, you know --
COUNCILPERSON DAVIS: That was supposed to be fixed.

CHAIRPERSON BROOKS: Uh-huh.

COUNCILPERSON DAVIS: Okay. You know?

COUNCILPERSON THOMAS: Yeah. It -- that is -- that is —

DIRECTOR SHERMAN: Yeabh.

COUNCILPERSON THOMAS: -- you know, a -- a -- you know, an issue. So |
know that we got some new phones in. But those -- those little small things right there
will --

DIRECTOR SHERMAN: Yeah.

COUNCILPERSON THOMAS: -- at least allow everyone to -- you know, to feel a
lot better.

DIRECTOR SHERMAN: Yeah. And -- and | appreciate those comments. And
we're looking at the entire operation from soup to nuts down there. Uh, you know, we're
documenting the -- the whole process so we can analyze it and find out where all those
issues are. Uh, Miss Jones and | met yesterday and, you know, we're committed to get
this back in the 90 days that's -- that's in the resolution with the full plan.

CHAIRPERSON BROOKS: And -- and also, the -- the city manager has the
authorization with this if we need to hire part-time people --

DIRECTOR SHERMAN: Correct.

CHAIRPERSON BROOKS: -- to accommodate, um, the many calls that we
know we're gonna get. So we've looked at all of what -- the supports that we need here
to make this work. And -- and expeditiously make it work.

COUNCILPERSON DAVIS: Madam Chair?
CHAIRPERSON BROOKS: Yes.
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COUNCILPERSON DAVIS: Just one thing I -- I've gotta add. In the drive-thru --

Miss Jones, | think I've mentioned this to you before -- um, | -- I've had people call me
and tell me that, you know, when driving through, um, they've sat there for up to five
minutes or so. ' They hear nothing. Nobody responds. So is -- | -- what I'd like for you to

do is come up with some kind of way that will alert people on the inside that somebody
is at that window waiting who needs to be responded to. You know?

| just think it's, you know -- the people out there who we're serving pay the
salaries for all of us. So, you know, um, we need to do a better job in -~ in -- in how we
address the needs of those people. So -- thank you.

CHAIRPERSON BROOKS: Thank you. We have two -- any other -- we have
two comment cards. Thank you, sir.

MAYOR MASTERS: | have a comment but | can wait.
CHAIRPERSON BROOKS: Miss ~- Miss Shepherd?

MAYOR MASTERS: Madam Chair, | can wait till the public comment -- | do have
a comment. | can wait {ill they get through.

CHAIRPERSON BROOKS: Okay, yeah, when they -- okay.

MAYOR MASTERS: Yeah.

CHAIRPERSON BROOKS: Allright. Okay.

MAYOR MASTERS: | always like to follow the wisdom of Miss Shepherd.

CHAIRPERSON BROOKS: And after Miss Shepherd we have Mr. Israel if he's
still here.

MARGARET SHEPHERD: Margaret Shepherd, Riviera Beach. Once again --
CHAIRPERSON BROOKS: (Inaudible). Okay.

MARGARET SHEPHERD: -- once again, it was Mr. Thomas that pulled the
cover off of this scam. Itis a scam. My uncle who passed away, uh, willed the house to
my mom. When we moved in the bill was just $70. When we was in there two months
we noticed the bill was going up to $120. She had her bathroom. | had mine. | was
gone. | had an apartment. And | just came there. The sprinklers went off
automatically.

And one of the, uh, people that worked here looked -- they said, "Hey, Miss
Shepherd." | said, "Hi." And they said, "Are you here --" my mom got the house. And
the gentleman said, "Oh, | see you have well water." And | looked, | said, "Well, how do
you know?” He says, "On -- on the house there's the markings of the water." Okay.
Well water. Why is that bill from $70 to 1207

| came to City Hall and | said to them, Miss Jones, | said, "lt's just my mom in
there. I'm gone. | have my apartment. She's there and then she's at her other house."
Immediately that bill went from $70 to 120. | ask you, what is the problem? What is the
problem?

And one more thing. And | thank you, Miss -- Miss Brocks, for taking on this
initiative to get this done. It's the way you talk to people when you come to the window.
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It is absurd that we pay our bills here and be talked to the way we did. My daughter,
overdue bill, but | came, paid the bill. That girl work hard. Came home and the water
shut off. And some way or another they took the bill from $85 to $150. | have an issue
with that. | had -- that she had to come to my house to take a shower. This city's
moving forward. It should have a customer rep here. There should be someone here
since we know something happened.

And you can call Tina White crazy. Maybe she is. | don't know. But Tina came
here and start talking about the Neptune. It's been all over on CNN. All over the -- the
world there is something wrong with this product. Let us know one thing. We're all in
this together. And if we don't stop and be respectful of one another, when you come
home from a long day, you need to get into your house and then not get this water bill.
And then they say, "Well, why you didn't call back?" Told her -- "Why you didn't call
back? Tell me you --" that's kind of crazy, to call back and say you paid your bill. You
paid your bill. And the water bill went from $85 to $185? | want to say it's something
wrong with that picture.

So | hope that you guys take the initiative, move forward. | know you can't satisfy
everybody. We lost the money. And I'm happy with it but you know what, Miss Brooks?
Keep the process moving on a little bit further so we can get relief. And | thank you.

CHAIRPERSON BROOKS: You're welcome, Miss Shepherd. Thank you for
your comments. Is Mr., uh, Israel still here?

UNIDENTIFIED SPEAKER: Yes, he is. He's right outside the door.

CHAIRPERSON BROOKS: Oh, okay. Allright. And while he's coming | want to
say that the gentleman that just came in, Ron, he's the one who's really been very
proactive in doing a lot of investigative work on the CNN and also looking at what the,
uh -- doing an analysis of people's various bills to see what the trends are. And that
information will be provided to you all. Uh, you know, we're doing this in a positive way.

COUNCILPERSON DAVIS: Uh-huh.
CHAIRPERSON BROOKS: We don't want to -- ain't nobody mad with nobody.
COUNCILPERSON DAVIS: That's right.

CHAIRPERSON BROOKS: Only if we don't get some help. You know, so we --
we -- you know, | want the public to know that we've got a team here who's listening and
we are making changes. All right, Mr. Israel.

AHMAN ISRAELI: Yes, good evening, again, Council.
UNIDENTIFIED SPEAKER: Good evening.
COUNCILPERSON DAVIS: Good evening.

AHMAN ISRAELI: Mayor.

COUNCILPERSON DAVIS: Can you back up that baritone?
AHMAN ISRAELI: Yes, ma'am.

CHAIRPERSON BROOKS: She says it with love, Ahman.
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AHMAN ISRAELI: | know. | know.
CHAIRPERSON BROOKS: Okay, my dear. You got the floor.

AHMAN ISRAELI: | --1 - you know, our seniors are very special to us and they
are really the jewels of our community. Any time that we can show them compassion --
they have done so much for us to be where we are. And any time we can show
compassion towards them, we should take every opportunity to do so. “So | definitely
support us doing this. Our senior citizens appreciate it. And we call it the golden years.
And let's -- let's make it just that for them. Thank you.

CHAIRPERSON BROOKS: Thank you. And you know, everyone is going to
benefit from this. You know, not only our seniors but this is something that benefit the
entire city. :

AHMAN ISRAELI: You mean | can get a discount, too?
CHAIRPERSON BROOKS: No. This is not the discount. No. This -
AHMAN ISRAELI: Oh. Just kidding, Miss Brooks.
COUNCILPERSON LOWE: Discount double-check.

CHAIRPERSON BROOKS: Yeah, but we've got people all over the city
complaining about these bills so, uh, now they'll get some relief. Mr. Ward?

GERALD WARD: Gerald Ward, 31 W. 20™ Street. | was trying to say that |
could write you a pink card and you could put it in with, uh, the clerk's records. But, um,
you keep expanding the -- the subject under the agenda item 19.

Section 3 of the resolution is unbridled discretion as to the budget and to the
number of employees. Uh, you need to add some limitation; otherwise, you're not doing
your job, fiduciary responsibility. Uh, put a budget limit on how many dollars that they
could spend and how many employees that can be hired to accomplish this project.

| think it's time that you start solving these problems and you've heard from Miss
Shepherd very eloquently that, uh, you need to solve them.

Um, the agenda item review summary here, uh, fortunately, our new finance
director was up, but he had absolutely no input into this. It's an agenda item by the city
attorney and so it's all blank. So, uh, somewhere along the line we could get things
fixed if we had all the departments review, uh, the item.

And lastly, since, uh, you're on to making progress, every other city, every other
county, water district, has auto pay that works. Riviera Beach is -~ just is -- is a trauma.
So if you wanted to relieve the clerk downstairs, get it fixed so that it works for -- for
more. And I'll - I'l talk to your, uh, consultant here, uh, about that after the meeting.

CHAIRPERSON BROOKS: | think we might be afraid of auto pay because if |
put in auto pay and | get a bill for $900, | don't want my bank to pay that. So we're
going to wait till the system gets fixed before we do that. Um, uh, Mayor?

MAYOR MASTERS: Yes. Yeah, | just wanted to say a couple things. Um, |
know we -- | don't want to use the phrase beat up on the, um -- on the, um, public
servants downstairs. But, um -- but | have received some -- some good comments, as
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well as negative comments, about, um, you know, the way people are freated. But
sometimes we -- we do receive good comments, um, from the public that they were
treated nice and fairly.

But having stated that, uh, | think that -- to — this is to the manager, that this is
something that it's in all departments. We all can grow from -- and -- and improve our
public relations ability to relate with the public. And maybe, um, there ought to be some
type of mandatory sensitivity training for those individuals across the board that are
dealing with the public, whether it's the water department, the police department, the --
whoever. '

Because you -- you -- you can't, um -- you know, you -- you're never an expert.
You always learn techniques of, you know, how to make people more comfortable, how
to relate better. So | think this is something that, uh, | would like to ask the manager to
look into to see, um, if our employees can't be required at, you know, so many months
to upgrade their public relations skills, um, in any department.

Also, um, | know this is not in this resolution but, uh, certainly Mr. Ahman
mentioned that our seniors -- certainly we want to, uh, do all that we can for our seniors.
That's one of the reasons why we, um, did the senior discount in over 110 businesses in
the city. But the issue with the water, it's -- it's -- it's complicated. It's not just, um, the
bill from -- jumping from a small amount to a larger amount. And | did promise Pastor
Griffin Davis of Hilltop Baptist Church -- and | agree with him -- uh, on -- on his position
that he thinks, uh, that if it jumps from 100 to 300, that person ought to just be required
to pay the 100 and not 3.

| understand that -- that there's some -- excuse me, there's some merits in that,
as well, when there's such a big jump. But | think at the end of the day, whether it's the -
meter, whether it's whatever, | think the water bill's just too high, period, for everybody.
Not just for the seniors, but veterans and single parents and families. And | don't know
whether a referendum -- but | did read an article in the paper the other day where one
city actually decreased one of their, um -- | don't know whether it was the water bill but
they did something. '

But it was a bill that they just, you know, gave relief to the public and decreased
it. So maybe at some point | may sponsor some type of referendum because | think the
water bill ought to go down and not up. It's just too high for everybody, period. Thank
you.

CHAIRPERSON BROOKS: Thank you, Mayor. Okay. There be no further
comments, we ready for the vote? Please, roll call.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.
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DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: Yes.

DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: Unanimous vote.

CHAIRPERSON BROOKS: Oh, thank you, guys, so much. Okay. Uh, we have
quite a few items here. And | see Miss -- Miss Darville is -- could we -- do you mind if |
have -- we -- we do that?

COUNCILPERSON LOWE: Absolutely.
COUNCILPERSON DAVIS: You can move it (inaudible).

CHAIRPERSON BROOKS: Yeah, because she's been here a long time. The
board -- we're going to skip to 27, Board Appointments. And we have Gladys Darville,
uh, that -- who has served on the General Employees Pension Board and she has
submitted a letter requesting that we allow her --

COUNCILPERSON THOMAS: Move reappointment.
CHAIR PRO TEM PARDQO: Second.
COUNCILPERSON DAVIS: Second.
CHAIRPERSON BROOKS: Allright. All -- roll call.
DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: Yes.

DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: Unanimous vote.
CHAIRPERSON BROOKS: Okay.

CHAIR PRO TEM PARDQO: Thank you.
CHAIRPERSON BROOKS: Thank you, Miss Darville.

MAYOR MASTERS: And | recommended you, Miss Darville, 'cause you did a
great job. Keep doing it.
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CHAIRPERSON BROOKS: Okay.
MAYOR MASTERS: Thank you, Madam Chair.

CHAIRPERSON BROOKS: Oh, you're welcome. Uh, we're -- now we're in the
Community Benefits Request. Number 20.

COUNCILPERSON DAVIS: Um, uh, Item 20 is, uh, a request from the Florida
Council of the Blind. Many of you know | sponsored the White Cane Awareness for two
years. They did it in Boynton this year so this is a -~ uh, to support them in the amount
of $200.

COUNCILPERSON LOWE: So moved.
COUNCILPERSON THOMAS: Second.
CHAIRPERSON BROOKS: Okay. Roll call.
DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: Yes.

DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: Unanimous vote.

COUNCILPERSON DAVIS: And ltem 21 is, uh, $300 support for the Minority
AIDS Initiative Network.

COUNCILPERSON LOWE: So moved.

CHAIRPERSON BROOKS: And let's do 21A because I'm also giving 300. We
can just take care of both of those at the same time. It's the same program.

COUNCILPERSON DAVIS: Sowho, um, did the --

CHAIRPERSON BROOKS: 21 and 21A. We each - you and | both are putting
in -

COUNCILPERSON LOWE: Okay.
CHAIRPERSON BROOKS: -- $300.
COUNCILPERSON DAVIS: So l'll -- so just -
UNIDENTIFIED SPEAKER: Who --
COUNCILPERSON THOMAS: So moved.
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COUNCILPERSON LOWE: So -- second.
COUNCILPERSON DAVIS: Second. Okay, second.
CHAIRPERSON BROOKS: Allright. Roll call.
DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: Unanimous vote.
COUNCILPERSON DAVIS: And ltem 22 is --
CHAIRPERSON BROOKS: Uh-huh.

COUNCILPERSON DAVIS: -- um, to assist Lincoln Elementary School with
classroom -- with their classroom libraries --

CHAIRPERSON BROOKS: Ooh, wonderful.
COUNCILPERSON DAVIS: --in the amount of $500.
COUNCILPERSON LOWE: So moved.
CHAIRPERSON BROOKS: Need a second.
COUNCILPERSON THOMAS: Second.
CHAIRPERSON BROOKS: Okay. Roll call.
DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Councilpérson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: (No audible response).
DEPUTY CLERK ANTHONY: Chair Brooks?
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CHAIRPERSON BROOKS: Yes.
DEPUTY CLERK ANTHONY: That motion is approved with Pro Tem Pardo out.

COUNCILPERSON DAVIS: Item 23 is, um, a, um $1,500 contribution to assist
with the, uh, Green Market within the CRA.

COUNCILPERSON LOWE: So moved.
COUNCILPERSON THOMAS: Second.
CHAIRPERSON BROOKS: Okay. Roll call?

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: 'Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?

CHAIR PRO TEM PARDO: (No audible response).
DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: That motion is approved with Pro Tem Pardo out.

CHAIRPERSON BROOKS: You know I'm gonna help you with that, too. Okay.
Youth Recreation Association, Cedrick.

COUNCILPERSON THOMAS: Um, yeah. This is to assist the Lincoln
Elementary School through youth recreation, $500 for a, uh, Halloween event and some
assistance for Villa Franciscan -- Villa Franciscan.

CHAIRPERSON BROOKS: Okay. Um, motion?
COUNCILPERSON LOWE: So moved.
COUNCILPERSON DAVIS: Second.
CHAIRPERSON BROOKS: Roll call?

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
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CHAIR PRO TEM PARDO: (No audible response).
DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: That motion is approved with Councilperson
Pardo out. .

COUNCILPERSON THOMAS: 25 is, uh, JFK Middle School Character Counts
Program, um, and their end-of-the-year celebration.

COUNCILPERSON DAVIS: So moved.
COUNCILPERSON LOWE: Second.
CHAIRPERSON BROOKS: Roll call?

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: (No audible response).
DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: That motion is approved with Councilperson
Pardo out.

COUNCILPERSON LOWE: Number 26 is the assistance to the, uh, Community
Redevelopment Agency's Green Market Program. '

COUNCILPERSON THOMAS: So moved.
COUNCILPERSON DAVIS: Second.

CHAIRPERSON BROOKS: Roli call?

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
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CHAIR PRO TEM PARDO: (No audible response).

DEPUTY CLERK ANTHONY: Councilperson -- Chairperson Brooks?
CHAIRPERSON BROOKS: Yes. ‘

DEPUTY CLERK ANTHONY: That motion is approved with Councilperson

Pardo out.

COUNCILPERSON LOWE: Next we have a, uh, $500 contribution to Riviera

Beach Housing Authority, uh, to help out with their World AIDS Day celebration. Um, |
meant World AIDS Day Awareness and Rally and Health fair.

Pardo

COUNCILPERSON DAVIS: So moved.
COUNCILPERSON THOMAS: Second.
CHAIRPERSON BROOKS: Okay. Roll call?
DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: (No audible response).
DEPUTY CLERK ANTHONY: Chair Brooks?
CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: That motion is approved with Councilperson
out.

CHAIRPERSON BROOKS: And 267

COUNCILPERSON DAVIS: 26 --

CHAIRPERSON BROOKS: 26B, rather.

COUNCILPERSON THOMAS: Thanksgiving, uh, Day Giveaway.
CHAIRPERSON BROOKS: 26B, uh-huh.

COUNCILPERSON DAVIS: Yeah.

COUNCILPERSON THOMAS: Thanksgiving Day Giveaway, uh, to help

purchase, uh, the growing cost of turkeys.

COUNCILPERSON DAVIS: So moved.
COUNCILPERSON LOWE: Second.
CHAIRPERSON BROOKS: Okay. Roll call?
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DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Pro tem Pardo?

CHAIR PRO TEM PARDO: (No audible response).
DEPUTY CLERK ANTHONY: Chair Brooks? |
CHAIRPERSON BROOKS: (No audible response).
COUNCILPERSON THOMAS: Uh, | have a question.
CHAIRPERSON BROOKS: Uh-huh. |

COUNCILPERSON THOMAS: There - the Riviera Beach Housing Authority,
um, | did -- | don't know when the event is but | didn't get a chance to sign off on the
paperwork. Can | address it now or do | actually have to put the paperwork, uh, in prior
to voting on it? Is that --

CHAIRPERSON BROOKS: Well, you almost have --

CITY ATTORNEY RYAN: s it one that's already been approved?
COUNCILPERSON THOMAS: Yes, it's one that's already been approved.
CITY ATTORNEY RYAN: No. Then go ahead. ,

COUNCILPERSON THOMAS: Okay. |--1want to go ahead and, uh, donate --
CHAIRPERSON BROOKS: Uh-huh. Yeah.

COUNCILPERSON THOMAS: -- an additional $200 to the Riviera Beach, uh,
Housing Authority.

CHAIRPERSON BROOKS: Okay. Roll call.
COUNCILPERSON DAVIS: So --

CHAIRPERSON BROOKS: Make a second.
COUNCILPERSON DAVIS: So moved.
COUNCILPERSON LOWE: Second.

CHAIRPERSON BROOKS: Okay. Roll call?

DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Lowe?
COUNCILPERSON LOWE: Yes.

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 77



DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.
DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: (No audible response).
DEPUTY CLERK ANTHONY: Chair Brooks?

- CHAIRPERSON BROOKS: Yes.

DEPUTY CLERK ANTHONY: That motion is approved with Councilperson
Pardo out.

CHAIRPERSON BROOKS: And the mayor has one. That will be the tast one,
26C. -

MAYOR MASTERS: Yes. Uh, Councilman Thomas, the, uh -- | told you that |
would definitely, uh -- | wanted to contribute to, uh - is it the Thanksgiving event or the
Fun Day?

COUNCILPERSON THOMAS: ‘Whichever one. [l be greatly appreciative of.
Both of them -- ;

CHAIRPERSON BROOKS: Both will help, right?

UNIDENTIFIED SPEAKER: (Inaudible) both of them.
COUNCILPERSON THOMAS: -- are in definite need.
CHAIRPERSON BROOKS: Where do you need the most money?
COUNCILPERSON THOMAS: Um, probably the, uh -- the JFK.
CHAIRPERSON BROOKS: The JFK, okay.

COUNCILPERSON THOMAS: Yeah.

CHAIRPERSON BROOKS: How much, Mayor?

MAYOR MASTERS: Five -- 500.

CHAIRPERSON BROOKS: Okay.

MAYOR MASTERS: When | have something just remember me.
COUNCILPERSON THOMAS: | will remember.

CHAIRPERSON BROOKS: We'll have it on record.

MAYOR MASTERS: | want to support Councilman Thomas.
CHAIRPERSON BROOKS: Okay. All right. Let's make this a motion.
COUNCILPERSON THOMAS: So moved.

COUNCILPERSON LOWE: Second.

CHAIRPERSON BROOKS: Okay. To give $500 to the, uh, Turkey Giveaway?
MAYOR MASTERS: Right.

REGULAR CITY COUNCIL MEETING NOVEMBER 7, 2012 78



you.

Pardo

REGULAR CITY COUNCIL MEETING

CHAIRPERSON BROOKS: Allright. Roll call?
DEPUTY CLERK ANTHONY: Councilperson Thomas?
COUNCILPERSON THOMAS: Yes.

DEPUTY CLERK ANTHONY: Councilperson Lowe?

COUNCILPERSON LOWE:

Yes.

DEPUTY CLERK ANTHONY: Councilperson Davis?
COUNCILPERSON DAVIS: Yes.

DEPUTY CLERK ANTHONY: Pro Tem Pardo?
CHAIR PRO TEM PARDO: (No audible response).
DEPUTY CLERK ANTHONY: Chair Brooks?

MAYOR MASTERS: That -- that actually was the Fun Day. He said he needed it
more for the --

COUNCILPERSON THOMAS: If's fine. | could use it either side. Okay. Thank

DEPUTY CLERK ANTHONY: That motion is approved with Councilperson

out.

COUNCILPERSON THOMAS: Thank you very much, Mayor.
MAYOR MASTERS: Thanksgiving.

CHAIRPERSON BROOKS:

Okay. Now we're down to -

MAYOR MASTERS: Thanks (inaudible).

COUNCILPERSON LOWE:
CHAIRPERSON BROOKS:
COUNCILPERSON LOWE:
CHAIRPERSON BROOKS:
COUNCILPERSON LOWE:
CHAIRPERSON BROOKS:
COUNCILPERSON LOWE:
CHAIRPERSON BROOKS:
COUNCILPERSON LOWE:
CHAIRPERSON BROOKS:
COUNCILPERSON LOWE:
CHAIRPERSON BROOKS:
COUNCILPERSON DAVIS:

NOVEMBER 7, 2012

Madam Chair?

-- Discussion -- yes, question?

I'm -- I'm gonna ask to leave.

Okay.

It's my birthday and | only got three more hours to --
Oh, happy birthday.

-- to get (inaudible).

(Inaudible).

It's 9:00. All the business is taken care of and --
Uh-huh. Well, happy birthday.

-- let me ease on down the road, slip out of here.
Go get your birthday gifts.

Happy birthday.
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CHAIRPERSON BROOKS: Ease on down the road.

MAYOR MASTERS: Happy birthday to you. Happy birthday, Brother Shelby --
COUNCILPERSON LOWE: Thank you.

CHAIRPERSON BROOKS: We don't (inaudible). We're not mad at you.
MAYOR MASTERS: -- happy birthday to you.

CHAIRPERSON BROOKS: And many more.

COUNCILPERSON LOWE: Thank you, guys. (Inaudible).

MAYOR MASTERS: We know you're getting older.

CHAIRPERSON BROOKS: And thank God for that.

COUNCILPERSON LOWE: Older and better.

CHAIRPERSON BROOKS: Okay. Discussion by City Manager.

CITY MANAGER JONES: Nothing this evening, Madam Chair.
CHAIRPERSON BROOKS: All right. Legal Discussion.

CITY ATTORNEY RYAN: Nothing, Madam Chair.

CHAIRPERSON BROOKS: Council Committee Reports?
COUNCILPERSON DAVIS: Um, Madam Chair?

CHAIRPERSON BROOKS: Yes, ma'am.

COUNCILPERSON DAVIS: Um, MPO meeting notes. Water taxi program. Um,
MPO gave this charge to the League of Cities to form a committee so that they could
develop the, uh, permitting and, um -- and the marketing plan and website and
brochures and advertising and all that.

The Visitors -~ uh, Convention and Visitors Bureau have ailso been brought in.
And -- and there has been one meeting held by the, um, League of Cities whereby the
Coast Guard was invited because there are just so many, um -- this permitting process
is - is -- for the captains who are going to be operating these boats, um, it just definitely
need -- needs to be streamlined.

Also, um, the FEC Passenger Rail status report is, um, ongoing and progress is
being made on that. Um, and lastly, um, there was a complaint -- | made the complaint
because | was called by a resident that, uh -- and Mrs. Jones, I'm telling you this --
because at Light Harbor Park | received a call from the mother of an individual who had
been fishing on the pier along with several others.

And, um, | guess it was the sheriff's deputy who was there -- usually they make
an announcement over -- using a bullhorn, you know, that the park is closing. But they
didn't that night or they did but they -- they didn't give the people any time to -- to come
back. And they locked the gates. So, uh, it was just a matter of me making a call to,
uh, several people to get the, um, sheriff's department to come back out and open the --
the facility. :
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And from what | understood, you know, uh, when we went forward with this, you
know, it was with the intent that that pier be open to the public. Now, | haven't checked
in the last few days to see whether the gate has been open or locked, you know, for
people to get out there. But | think this is something we need to get to the bottom of
and make sure that it's open to the public. That's it for me, Madam Chair.

CHAIRPERSON BROOKS: And | just want to make sure your committee reports
are given in detail on our minutes so that we will, you know, have --

COUNCILPERSON DAVIS: Oh, you want me to give you a copy of them?
CHAIRPERSON BROOKS: Well --
COUNCILPERSON DAVIS: Of the - of what I'm --

CHAIRPERSON BROOKS: -- | meant -- yeah, | want to make sure that in the
minutes -- or however you want to do it so that we will have -- ‘cause you always really
give good detail reports. | want to make sure that they're not abbreviated, that
everything that you have stated, like, the MPO and what's going on with that, that it's a
part of the minutes. Or you can send us a copy.

COUNCILPERSON DAVIS: But | thought that's what --

CHAIRPERSON BROOKS: Well, | think sometimes they're abbreviated, aren't
they?
DEPUTY CLERK ANTHONY: (Inaudible).

CHAIRPERSON BROOKS: Oh, everything -- okay. Good. All right. Then we're
in good shape.

COUNCILPERSON DAVIS: You -- oh, Miss Jones?
CHAIRPERSON BROOKS: Okay. Miss -~ Miss -- Miss Jones?

CITY MANAGER JONES: Thank you, Madam Chair. Um, | didn't have anything
but Councilman Thomas -- | mean, uh, Lowe asked me if | would make an
announcement for him, and so | walked out and got the information and came back to
try to do that.

On Friday at 4:45 - as you know, we have been celebrating the 90" birthday of
the City. And, um, we are continuing those efforts. Councilman Lowe, um, as well as
MacTec Construction Companies, will be hosting, uh, a Jazz Music Extraordinaire
Extravaganza on Friday. That's this Friday from 4:45 to 8 in the courtyard here at the
City Hall complex. There'll be live music. There'll be vendors if you want to buy food
and other adult beverages. Um, but we encourage all of our residents, as well as our
employees, to participate in the continuing celebration of the 90" birthday of the City of
Riviera Beach Friday, November the 9" starting at 4:45 in the courtyard. - Thank you.

CHAIRPERSON BROOKS: Okay. Thank you, Miss Jones. Uh, any --
COUNCILPERSON DAVIS: That was Committee Reports.

COUNCILPERSON THOMAS: Yeah.

CHAIRPERSON BROOKS: That was Committee Reports, so you have a
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committee report?
COUNCILPERSON THOMAS: Oh, um, no. No. |think I'll just (inaudible).
CHAIRPERSON BROOKS: No?
COUNCH.PERSON THOMAS: No committee report.
CHAIRPERSON BROOKS: Miss Pardo, any committee reports?
CHAIR PRO TEM PARDO: No.

CHAIRPERSON BROOKS: Okay. Now we're down to Statements by Mayor and
City Council. I'll start to my right.

COUNCILPERSON THOMAS: Uh yes. Now that we got that approved, there
definitely will be a turkey giveaway. '

CHAIRPERSON BROOKS: What date?

COUNCILPERSON THOMAS: It's gonna be November 20" um, at the old
Swap Shop, whichis 13 0h 1 --13 zero 1 --

COUNCILPERSON DAVIS: Oh. Oh, that's great.
CHAIRPERSON BROOKS: That's good.

COUNCILPERSON THOMAS: -- Old Dixie. Um, it's normally held at the TD
Bank but due to the construction and traffic issues --

CHAIRPERSON BROOKS: Traffic.

COUNCILPERSON THOMAS: -- we did have to move it. So | know that on the,
um -- the newsletter it said that it's going to be at TD Bank. But please pass the word
it's going to be November 20" at 8 a.m., um, at 1301 Old Dixie, the old drive-in theater,
the old Swap Shop. We will start promptly at 8 a.m., um, on that particular date.

There will be turkeys available for you, and it's going to be a first comef/first serve
basis unless you have received those -- those first 50 tickets. But there will be plenty of
turkeys there, um, for you, uh, to be able to -- to purchase.

And it's open to the public. Riviera Beach residents will have their own line that
they go through and they will receive, uh, of course, preferential selection. So once
again, if's at 1301 Old Dixie Highway, the old Swap Shop, the oId drive-in theater. I'm
sure everyone remembers where that is. It's at the corner of 13" and Old Dixie. | want
to make sure | get that date out. Promptly at 8 a.m. it will start.

Also, we will, um, have the Fifth Grade Fun Day, Councilman Cedrick Thomas
Fifth Grade Fun Day, the second Fun Day. We want to invite all of the community out,
as well, to this event. You'll get a chance to see some of the exciting things that are
going on at John F. Kennedy Middle School.

It is our only middle school here in the city. Um, and, uh, of course they have a
new cafeteria, the only food court cafeteria for a middle school in the county. It is - it is
-- it's a very, uh, good thing that we have that our children are allowed to participate in.
We will do that. You can actually probably sample some of the food, as well. That is --
that's very good. Um, and you know, view some of the programs that are going on at
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the John F. Kennedy Middle School site.

So that event is going to be November the 15" at 9:30 a.m. I'm inviting all of my
colleagues to both of these events. Uh, that event, again, for the Fifth Grade Fun Day is
November 15™ 9:30 a.m.

Uh, I would like for all of my colleagues, each and every one of you -- it would do
my heart good and the fifth graders and the community abroad would love to, uh -- to
see you and know who you are and put a name with the face. Um, so | would
appreciate all the support that we can give for those events. That's all.

CHAIRPERSON BROOKS: Okay. Miss Pardo?

CHAIR PRO TEM PARDO: Okay. Thank you, Madam Chair. | have two things.
Um, the first is regarding the erosion on Singer Island. | did do a public service
announcement last week that's been running on Channel 18, notifying the residents on
Singer Island that the, uh, sand trucks will be, um, accessing the beach this week if they
haven't made it yet. And, um, they'll continue for the next several weeks so we can try
to, um, secure the eroded beach as much as we can.

Um, | did reach out to the governor last week and, um, | sent him pictures and
communicated with him what happened to our beach. If you recall about a year or so
ago, um, he did make a visit to Singer Island to take a look at the beach, but at the time
the beach was looking great. So you know, he was only able to see the photographs
and to him the beach looked pretty good.

So anyway, um, | did -- um, | had contact with him yesterday. And he is currently
looking at a date to come back down. So | would expect him down here again in the
next week or two. So, um, you know, he's very interested in walking the beach and
seeing exactly what we've been telling him for the past year.

Um, he also sent a letter to the President, our President, asking him to, uh,
declare the entire coast of Florida a major, uh, disaster area. We haven't heard
anything back yet but if it does happen, then it's possible we'll get some of the, um -- the
funds.

CHAIRPERSON BROOKS: Funds. Good. Yeah.

CHAIR PRO TEM PARDO: You know, that we're expending -- right. That we're
expending. Um, and, um, you know, so | just want the residents to know -- we had a
resident here tonight. You know, everyone needs to know that we are doing everything
possible. We are living and breathing that beach. And it's not just Singer; it's not just
the City of Riviera Beach. It's DEP. They've been very involved along with the County.
And | know several residents have been in communications with the County, also. The
mayor was with us when we -- we had a conference call with Dan Bates on a Sunday
afternoon.

UNIDENTIFIED SPEAKER: Uh-huh.

CHAIR PRO TEM PARDO: You know, so we're all over this. We're doing
everything possible. And you know, hopefully if the governor sees it for himself, maybe
he'll allocate more money. Um, what I'm hoping for is, um, you know, he'll get on DEP
to have them move a little quicker to take control over the beach and, you know, let this
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breakwater or groin project become their project, not the County's project.

You know, I've been fighting for this groin or breakwater for a long time. Um, the
County killed it but yesterday we were very successful in electing a new county
commissioner for that district, and he is all about a permanent solution. So at least we
have one. The other commissioner who was elected yesterday, uh, conversations with
her, she's also in favor of it. So maybe we can, you know, turn things around on the
commission. But you know, at -- what I'm hoping for is once the governor sees exactly
what's going on over there, he'll -- you know, he'll tell DEP they need to be a little more
aggressive.

COUNCILPERSON THOMAS: Miss Pardo?
CHAIR PRO TEM PARDO: Yes, sir?
COUNCILPERSON THOMAS: And | just want --
CHAIRPERSON BROOKS: Miss Pardo -- oh.

COUNCILPERSON THOMAS: -- to make sure that -- that everybody knows that
the entire council is concerned about what's going on.

CHAIR PRO TEM PARDO: Absolutely. We made that --
COUNCILPERSON THOMAS: | know I've seen some e-mails that --
CHAIRPERSON BROOKS: E-mails, yeah.

COUNCILPERSON THOMAS: -- did, you know -- the entire council is
concerned. And everyone is just trying to be careful in case the City needs to take
some type of action, that we don't violate, you know --

CHAIR PRO TEM PARDO: Correct.

COUNCILPERSON THOMAS: -- Sunshine Law by, you know, coming over all
together.

CHAIR PRO TEM PARDO: That's correct.
COUNCILPERSON THOMAS: But it -- the entire council --
CHAIR PRO TEM PARDO: Absolutely.

COUNCILPERSON THOMAS: Every member that is sitting up here, we -- we
are all concerned and we're all standing with you and ready to do what we need to do to
assist, you know, our community. So we just -- I'm -- | wanted to echo that. | know
those are your comments but | wanted to echo that so that everybody knows that --

CHAIR PRO TEM PARDO: Uh-huh.
COUNCILPERSON THOMAS: --we all are concerned.

CHAIR PRO TEM PARDO: Absolutely. And | made it clear, uh, when we were
over there last week that the City allocated $200,000 a year for the next 10 years to
dump sand on the beach.

CHAIRPERSON BROOKS: [ -- that's -- that's right.
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COUNCILPERSON DAVIS: Five years. It's five years, isn't it?

CHAIR PRO TEM PARDO: No, it's -- it's 10 years.

CITY MANAGER JONES: The agreement is 10. We've got money for five.
COUNCILPERSON DAVIS: Five years. Okay.

CHAIRPERSON BROOKS: Money for five.

CHAIR PRO TEM PARDO: Okay. Right. And then we had also allocated $7
million to the Breakwater Project.

CHAIRPERSON BROOKS: Uh-huh.

CHAIR PRO TEM PARDO: So we've been very committed to the beaches. So
we'll see what happens and | told the residents, you know, any additional updates, I'll be
sure to make sure that they're aware.

And then the other thing I'd like, um -- you know, maybe we can all have a
conversation about this. All right. Since we're having one meeting a month, um, | would
like to see the agendas maybe a week earlier.

CHAIRPERSON BROOKS: Uh-huh.

CHAIR PRO TEM PARDO: You know, this week we received the agenda on
Friday. There was a lot on it. And you know, so we had the weekend and -- and then,
you know, yesterday or today for me --

CHAIRPERSON BROOKS: Uh-huh.
CHAIR PRO TEM PARDO: --to, um, go over questions with staff. So -
CHAIRPERSON BROOKS: Uh-huh.

CHAIR PRO TEM PARDO: --you know, | was wondering if we can get it a week
earlier.

CHAIRPERSON BROOKS: Uh-huh. Uh-huh. 'Cause that's the whole idea.
CHAIR PRO TEM PARDO: That's the whole idea, exactly. '
CHAIRPERSON BROOKS: Yeah. Yeah. To get more time.
UNIDENTIFIED SPEAKER: Yeah.

CHAIR PRO TEM PARDO: Right.

COUNCILPERSON DAVIS: Yeah. (Inaudible).

CHAIRPERSON BROOKS: Yeah, that would be a big help to all of us.
CITY MANAGER JONES: Two weeks (inaudible) or even a week before --
COUNCILPERSON DAVIS: One week.

CHAIR PRO TEM PARDO: One full week.

CHAIRPERSON BROOKS: Yeah. Well, because --

CITY MANAGER JONES: One full week?
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COUNCILPERSON DAVIS: Oh, that's (inaudible).
CHAIRPERSON BROOKS: -- because before, you know, we -- we were doing it

COUNCILPERSON THOMAS: Yeah. One full week or before.
CHAIR PRO TEM PARDQ: Well, no. Yeah. Or ata minimum.
COUNCILPERSON THOMAS: Yeah.

CHAIR PRO TEM PARDQ: | would say a minimum the Monday --
CHAIRPERSON BROOKS: Of the prior week.

CHAIR PRO TEM PARDQO: -- the -- right. Of the prior week.
UNIDENTIFIED SPEAKER: So more than a week.

CHAIR PRO TEM PARDOQ: Yeah. | would like -- at least.

COUNCILPERSON DAVIS: The law -- the law says one week prior to the
meeting. That's what the law says.

CHAIR PRO TEM PARDO: Okay. Fine.

CHAIRPERSON BROOKS: So we should do it one -- right. Yeah.
CHAIR PRO TEM PARDQ: Yeah. Fine.

CHAIRPERSON BROOKS: Well, now that we only have one --
CITY MANAGER JONES: Or earlier (inaudible).
COUNCILPERSON DAVIS: Or earlier. Yeah.

CHAIRPERSON BROOKS: Or earlier. Since we only have one regular meeting
a month -- '

CHAIR PRO TEM PARDO: Right.

CHAIRPERSON BROOKS: -- that would give staff ample enough time now to
get them prepared.

CHAIR PRO TEM PARDOQ: Right. And then it gives --

CHAIRPERSON BROOKS: At least one week ahead. And you know, we can
always add -

CHAIR PRO TEM PARDO: --and then it gives us at least a week to --
CHAIRPERSON BROOKS: --to review them, yeah.

CHAIR PRO TEM PARDQO: -- to review and to meet with staff.
CHAIRPERSON BROOKS: Right. Okay.

CHAIR PRO TEM PARDO: And you know -- you know, this whole one-month
thing is supposed to be, you know, efficiency.

CHAIRPERSON BROOKS: That'd be good.
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CHAIR PRO TEM PARDO: So | would --
COUNCILPERSON DAVIS: And --and | -- | -
CHAIR PRO TEM PARDO: -- I'd appreciate that.

COUNCILPERSON DAVIS: -- and just to -- to, um, piggyback from Miss Pardo,
um, it's only gotten that way because we've been lax in making them stick to it.

CHAIR PRO TEM PARDO: Uh-huh.
CHAIRPERSON BROOKS: Uh-huh.

COUNCILPERSON DAVIS: You know, um, we used to complain about it all the
time. But, um, then we just kind of - kind of got used to it, | guess. But | would also say
to - to Mrs. Jones, um, that would also apply to workshops. Uh, | -- | don't want to
receive information the day of a workshop. [I'd like to have it in advance.

CHAIR PRO TEM PARDO: Okay. That's all, Madam Chair. Thank you.

CHAIRPERSON BROOKS: Okay. You're welcome. Miss Davis and then [l
follow after you.

COUNCILPERSON DAVIS: Okay. Um, earlier | announced that |, in partnership
with the City of Riviera Beach and the CRA, was going to, um, conduct a Housing --
H.A.R.P./Housing workshop explaining what H.A.R.P. and HA.R.P. 2 are, which is --
those are the Home Affordable Refinance Programs. And these programs are for
persons who are underwater. Under -- by underwater, meaning that you are paying a
mortgage for a house that is less than what your mortgage amount is. Um, it will give
you an opportunity to take advantage of refinancing at a lower, uh, interest rate.

And we're going to provide all of the information that you need. We'll have, um --
we've actually, uh, received confirmations from some of the lending institutions, BB&T
Bank, PNC Bank, U.S. HUD, uh -- it's not a lending institution but U.S. HUD, Palm
Beach County Department of Economic Sustainability. We've also invited the Bank of
America, Capital One, Chase, CitiMortgage, Fifth Third Bank, GMAC, uh, HSBC
Mortgage, Quicken Loans, Regions Bank, SunTrust, USAA, Wells Fargo, Fannie Mae
and Freddie Mac.

I've been following all of this information very closely. And, um, there are some
fliers in the back of the room that, um, will -- that tell you what kind of information you'll
need to bring. Um, the event is going to take place on December 13™ which is a
Thursday evening, from 4 to 8 p.m. at Newcomb Hall. Um, if you have any questions,
uh, please contact Debrah Hall, my secretary, at 845-3464.

Also, um, um, last week | attended the opening of the Smart for Life cookie-
making factory. It's a diet cookie-making factory that has opened on 13" Street. So I'd
just like to give a shout out, Welcome, Dr. Malabi [phonetic] and his team, some of
which are Riviera Beach, uh, residents, uh, who are employed there. Welcome them --
welcome them to the City of Riviera Beach.

I'd also like to take this opportunity to thank the voters in Riviera Beach and Palm
Beach County for make -- for participating in the democratic process and making your
voices heard. That was, uh -- that was really wonderful.
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Um, and Mrs. Jones, uh, something Mr. Ward said about, um, our electronic --
no, the, um, agendas now. Somehow or another, so that we know, um, department
heads have signed off, you know -- | mean, used to be we had a sheet of paper where
we could see that they had signed off on the document. Is there some kind of way, uh,
you could add an electronic signature to the items? Just -- just for you -- for your
information.

And, um, oh, | forgot to say that for this event on the 13™ | do need some
volunteers. So anybody who is willing to volunteer for a few hours please call Debrah.

MAYOR MASTERS: (Inaudible).

COUNCILPERSON DAVIS: Yes. And, um, lastly but not least, um, concerning
something Mr. Thomas said about the FEC tracks, being that | have been meeting with
them for several months, I'll definitely be asking about the tracks over there, Mr.
Thomas.

COUNCILPERSON THOMAS: Okay.

COUNCILPERSON DAVIS:  And, um, Miss Jones, what's the status of our
website? o

CITY MANAGER JONES: It's really a after-the-first-of-the-year launch.
COUNCILPERSON DAVIS: Okay.

CITY MANAGER JONES: Uh-huh.

COUNCILPERSON DAVIS: Allright. That's all, Miss Brooks.

CHAIRPERSON BROOKS: Okay. Well, | hope | have a bit of good news for
persons who have been calling us about storm damages from Wilma. You know, we're
-- we pretty much obligated all of our monies to the original applicants sometime ago.
But Ron -- he's so diligent -- he found an agency that has monies, uh, available to help
people who can prove that they did have damages from Wilma.

So if you would call the office, 845-3686 -- 845-3686 -- we will give you the name
of the agency and the contact person there. We have already referred two people who
have been calling us for assistance. So again, um, and for you guys if you've got
people, just call the office and we'll give you the name of the agency.

But this is for persons who, uh, homes were damaged in Wilma and they're still
encountering, you know, problems, leaky roofs, etc.

And the other is that for our seniors, we are taking applications or we will send
you an application if you are interested in qualifying for assistance with your water bill.
These are -- this is money for seniors within a certain income level. So please call the
office at 845-3686 and we will mail you an application.

Um, and that's it. Just want to thank my staff for doing all this investigation so
that we can bring you good news. Mayor? ‘

MAYOR MASTERS: Thank you, Madam Chair. Just two quick minutes. First of
all, | was just thinking about Councilman Thomas and -- | mean, Councilman Lowe and
his birthday. Certainly now it's - it's not surprised why he is so respected and liked in
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the entire community, because anyone that sits here on their birthday really has to be
loyal to the City and to their job. So enjoy your birthday.

Um, | want to bring forth some kind of resolution maybe a couple of months, the -
- | had mentioned it at a, um, event and | know that it was well received by the
neighborhood. Um, one of the matriarchs of the firehouse, George Street Park, um, |
think 80 plus years of age passed and that person, Mrs. Sadie McCray, was well-
respected by the neighbors and was a person who was the guardian somewhat of that
park and of that neighborhood, always constantly communicating with police and fire.

And since there's no one that | know named George and, um, there's no
firehouse anymore, | -- | want to bring forth a resolution to rename, uh, that park after
Sadie McCray. So | just want to kind of -- | promised, uh, individuals that | would bring it
forth and hopefully we'll get the votes to make that happen.

Just a quick update for Stonybrook. As you know we became directly involved
and a lot of progress has been made. Uh, most of the residents seem to be pretty well
pleased that the progress has been made as it relates to the rats, the roaches and the
mold.

And the federal housing people have set up a hotline phone number that if
there's still any complaints, um, relating to those public health -- it's -- issues, they want
to know about it immediately and they will correct it. But the good news is that for the
first time there's going to be an aftercare for the children that live in Stonybrook.

There's a, uh, lady, some type of institution that's going to come in that's going to
-- have been approved by the management to have an aftercare for children where they
have a safe haven until their parents get home and it'll be educational, recreational, all
that.

And they're asking support from individual council members, if we could sponsor
one child, a couple hundred dollars. It's going to be very reasonable. | think it's, like,
$25 a week or something.

So for a couple months, if we could sponsor individually one child, it would be a
big help and plus to the -- the young parents out there. And the lady, | don't have her
name, but she told me just pass the word that she'll be very appreciative, at least until
they get on their -- on their feet.

But in the infancy stage she's looking for sponsors and, um, I'm committed to
sponsoring at least one child for at least two or three months, couple -- 2 or $300 is -- is
not going to hurt me as far as the community benefits. »

Um, the election. The hours, the early voting -- | guess that's what you call it --
on, um, Saturday. | think that whenever the City is going to be used -- any of our
facilities, particularly City Hall, that we should have someone, um, janitor, custodian,
someone that should be here. Um, security was -- was wonderful but, you know, they
just let people -- you know, they check people and you go vote.

But, um, there were all kinds of concerns. We ran out of toilet paper in the ladies
room. And | was here so | was running around, you know, getting this and doing that
and trying to find stuff as best as | could find. And also, the trash was, um, over -- you
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know, trash was everywhere. | had to go find that big yellow trash bin.

So if we have a janitor, custodian, someone that could be responsible to make
sure that, um, people are accommodated as they would if you were in any facility.
There's usually someone there to accommodate the public. | did the best | could do.

Um, also, while | was at the World Conference of Mayors, an election was held
and | was elected to serve as the incoming, the new Vice President of Tourism for the
World Conference of Mayors.

So | will be dealing with that and, um, bringing in groups to our city and to our
area as relates to tourism. And | will get with the Chair who | know had a travel agency
so if anyone knows anything about tourism it's Chair Brooks. So I'm going to ask you to
help me learn my new position. | need your help.

CHAIRPERSON BROOKS: (Inaudible). You were once one of my agents,
remember?

MAYOR MASTERS: | know. | know. Um, last but not least, uh, | do want to
piggyback on Councilwoman Davis that, um -- and thank the residents of Riviera Beach
for turning out in full numbers and voting. As Chief Wester said -- sent me a wonderful
e-mail -- that, uh, people died for the right to vote and gave a lot, that we may have the
right to vote in this country.

And I'm so proud of Riviera Beach. I'm very proud of the absentee ballot turnout.
You know, some people say that's a paper route for me but | don't know.

But nevertheless, we had the largest absentee ballot turnout in the City of Riviera
Beach than any other city in the county. So | want to thank those absentee voters who
understand that if they're not going to get there one way or the other, at least make sure
your ballot gets there. And | want to, um, congratulate the President of the United
States and Mr. Romney for their, um -~ the race that they ran.

And now we must work together to unify ocur country and move forward and
reach across the aisle, Republican and Democrat, black and white; we're all precious in
God's sight. Thank you, Madam Chair.

CHAIRPERSON BROOKS: You're welcome. |f there are no other comments,
what is the motion?

COUNCILPERSON DAVIS: Mgtion to adjourn.
CHAIRPERSON BROOKS: Huh? Okay.

(CONCLUSION OF MEETING)
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