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PROCEEDINGS

(Thereupon, the following was transcribed
from the videotaped proceedings:)

CHAIRPERSON PARDO: Ms. Jones.

CITY MANAGER JONES: Madam Chair and
Members of:Council, upon last week at the
conclusion of our budget workshop, we were
granted permission to bring back consideration
this evening for setting fhe'maximum millage
for the 2010/2011 budget for the City. The
last City Council meeting you had before you a
resolution asking for a 1 mill increase. That
item failed for lack of .three favorable votes.

We had discussions and I was directed to
go back and to cut the budget even further to
see what impact that could have on a new
millage. So right now I would like for the
Finance Department to present the presentation
to you and to the citizens of the City of
Riviera Beach. We realize that in order to
advertise our rate, we must set this maximum
millage. The deadline for setting that maximum
millage is the end of July. This has been our

first opportunity. We have informed them that
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" you might have.

we would be getting that action done this week.
They reminded us that if we did not set the
maximum millage, that they would advertise a
millage and that millage would be at the rolled
back rate.

So right now we have before you a board
item to increase the millage rate by point five
seven two. Once the staff has completed their

presentation, we will answer any questions that

CHAIRPERSON PARDO: Thank you, Ms. Jones.

MS. HOSKINS: Good afternoon. Karen
Hoskins, Assistant Finance Director.

CHAIRPERSON PARDO: Good afternoon.

MS. HOSKINS: This first slide that you
see shows our total assessed value. As we've
stated in earlier workshops, our assessed value
has dropped by 15.30 percent. So it went from
3.69 to $3.107 billion for fiscal year
2010/2011.

This slide shows our millage rate history.
As you see, the last four years we've had a
millage rate at 8.50 and below. Our current
millage rate is 8.426. And tonight we are

asking that you set the maximum millage for
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fiscal year 2010/11 at 8.9980, just below nine
mills.

What is the rolled-back rate. The
rolled-back rate is the millage rate necessary
to raise the same amount of property tax
revenues as previous year, excluding taxes from
new construction.

This is our calculation of the rolled-back
rate based on the 2011 numbers. So our current
rolled-back rate 1is 9.762?.‘ The current
rolled-back rate is calculated af 9.7628.

As I stated earlier, the rolled-back rate
is 9.7628 mills. And this is due to the
decline in property tax values of 15.30
percent. And this méans that the City would
have to raise the millage rate to 9.726 to
generate the same amount of property tax
revenues this current year.

Previously the City Manger presented to
you a balance budget, and that was at 9.426
mills based on budget workshops with the City
Council. You have expressed your desire not to
go to one mill. So staff, we are recommending
that you raise the millage rate by point five

seven two. That's a point five seven two mill
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increase to 8.9980. This is a seven percent
increase over the current millage rate of

8.426.
CITY MANAGER JONES: This millage rate

increase of the point five seven two is being

requested in order to not have to take

additional cuts in public safety, in our
library. Those areas where we have already

taken cuts and recommended cuts in the first

" -round. But that still left about -- still

ébout $1.4 million short of what we needed for
a balanced budget. And I understand and also
agree with you as much as possible, we need to
try to limit the negative impact on public
safety by cutting deeper as well as -the area,
particularly the library.

COUNCILPERSON LOWE: Madam Chair.

CHAIRPERSON PARDO: Yes, Mr. Lowe.

COUNCILPERSON LOWE: Ms. Jones, what
negative impact? Because that's never been
explained. We've also assumed that it would be
a negative impact. But can you tell me in
exact terms what negative impact. Have you
studied it? Have you -- can you tell me what

negative impact.

Tlarida € lannrvt Baoannrfino 261 £Q0 NOCOO
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CITY MANAGER JONES: The additional cuts
in the fire department would result in losing
at least five to six additional firefighters.
In the police department, we would be
eliminating code enforcement officers and a
couple technician positions in the code
enforcement area, which are quite critical and
would eliminate us not having to go and
recommend any additional reduction in the
numpers of sworn police officers-that_are
serving the citizens on the streef.

So that would be the negative impact. We
really need to make sure that we maintain our
code enforcement. It's a. critical part of our
neighborhood.beautifiéation, bringing our
neighborhoodé back, and plays a critical role
in how we're perceived how safe we are. And
that we're not the dumping ground and that we
take care of our neighborhoods.

So for further cuts in code enforcement,
for further cuts in police officers, to
eliminate further cuts of fireman as well as we
only have five -- well, six, one's on leave,
filled positions in our library. To take

another position from the library that services

Tlawvida Canvt Ranartino 561-689-0999
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our residents and particularly our students,
and this is the only library they'wve got, that
it would be a negative impact in that we would
have to reduce the number of hours or try to
find other ways to accommodate our children.
And I just -- those are some of the negative
impacts.

COUNCILPERSON LOWE: So the negative

. impact would be basically what I'm hearing is

" just a loss of jobs. Because it's a negative

impact if we lose public workers and everybody
else. That's negative.

CITY MANAGER JONES: Yes.

COUNCILPERSON LOWE: But, you know,
negative is you know -- it's just right now
it's subjective. Because as I've been saying
in the earlier meetings, you know, I can't see
it. I don't have any data in front of me, no
numpbers. I don't know how well the police
department is doing or fire. I can see the
deficiencies when I ride up Blue Heron and it's
all weeded up and stuff. Those kind of things
I can see. But the other negative impacts, you
know, I just want something I can see and

verify. But we can move on.
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COUNCILPERSON BROOKS: Madam Chair.

CHAIRPERSON PARDO: Yes, Ms. Brooks.

COUNCILPERSON BROOKS: 1I'm going to ask
Ms. Jones. With this amount of revenue to go
along with this, are you saying that there will
not be a need to reduce personnel in the fire
department? I know there were like six --

CITY MANAGER JONES: Any further than what
has already been recommended.

COUNCILPERSON BROOKS: :I see. So the six
still remains the same.

CHAIRPERSON PARDO: Well, I'll make a
comment. I don't like the fact that we're
dangling these -- you know, we're dangling
public safety in fronf of our residents and
saying, you know, once again we're putting‘it
on your backs. You as a tax payer, you are
residents, are tax payers. And I think first
and foremost they deserve and they expect
public safety. And to tell them that if you
don't go along with raising the millage, that
there's a chance that we're cutting back on
public safety. And also, you know, the
library. I think what we're doing right here

is we're trying to tug at, you know, their

Flavida Canrt Rannrtine S8A1.6R0-099Q
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heart. You know, with the library -- well,
okay, instead of cutting the library, why don't
you charge, you know, a dollar for the pool,

you know.

So to say, well, if you want to keep your

- library open and, you know, an extra employee

on board, we're going to have to raise the

millage, you know, no. And one other thing

that we need to remember. There's a lot of

‘seniors in our community on the island and over

here on the west side who pay taxes. And
please remember that those seniors did not get
their cost of living from Social Security this
year. And the City was able to, you know, try
to help them out with their water bill.
Because so many Came'in and said they couldn't
afford it.

So then to turn around and say, okay,
we're helping you with your water bill, but now
to make sure that you have public safety, we're
going to raise your millage. You know, it's
just -- when does it stop? You know, when does
it stop?

CITY MANAGER JONES: It was not and is

never easy to recommend a budget -- I mean a

Flarida Canrt Rannrtino KRA1.AR0.N0000
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tax increase ever. But when public safety
constitutes 51 percent of your budget --

UNIDENTIFIED SPEAKER: More than that.

CITY MANAGER JONES: =-- there is no way
that it cannot be one of the factors considered
in any budget reduction or in.a millage
increase. It's 51 percent of your budget.

CHAIRPERSON PARDO: No, I understand that.
Right. But it's always public safety. That's
the first thing. We're goiﬁg to cut public
safety.A We're going to cut, you khow, how many
police officers. We're going to cut a dozen
firefighters. You know, what are we paying
taxes for then? What are we paying taxes for?

CHAIR PRO TEM DAViS: Madam Chair.

CHiIRPERSON PARDO: Yeah, Ms. Davis.

CHAIR PRO TEM DAVIS: Every other
municipality in this country is looking at
doing the exact same things that we're doing.
They are cutting personnel, including fire and
police in staggering numbers. So in my opinion
surly everybody can't be wrong in doing the
same thing. And I have never ever said at any
time that fire and police had to be first.

And, you know, I think -- and, you know, I

TNA 2T MNavened Danartina KRET L0 NO0OO
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don't want to go there, but I think it's
necessary.

Last year when we knew we were going to
be -- when we knew we were going to have to

look at this, we did just the:opposite of what

‘we should have been doing. So, you know, here

we are, we're down to the crunch now. And as
I've said before, and I'll probably be written
up in. the papers again saying, oh, I wvoted to
increase taxes. But I'm doing my job. I'm
doing what you elected me to do. Make those
tough decisions. And to talk about if we don't
do anything the County is going to do it for
us. I think that's absolutely ridiculous and -
it's embarrassing to allow the County to do
your job, you know, our job. What we're
sitting here we're supposed to be doing.

So I think to even think that way is the
wrong road to be going down. And I understand
my colleague's concerns about public safety. I
do. I really, really do. I love my
firefighters. I love my police officers. Even
though some of them may not love me. But I'm
going to do my job. That's just the bottom

line. And I think all of us up here, you know,
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you were elected to do your job and that's what
we should all be doing.

CHAIRPERSON PARDO: I just want to make a
comment. Just because oath municipalities are
raising taxes doesn't mean --

CHAIR PRO TEM DAVIS: 1I'm not debating you
Ms. Pardo.

CHAIRPERSON PARDO: I'm not debating you
either. Just because they're raising taxes
doesn't mean that it's the right fhing to do.
And also, what's going to happen héxt year? If
we're going to raise our taxes, we're going to
go up to nine and a half mills. What's going
to happen next year? Because things aren't
going to be any better; So we're going to be
at the same point next'year-only able to raise
the millage by a half a mill and then we're
going to be capped out by 10 mills. What's
going to happen then? 1It's going to be back to
well it's public safety. We're going to have
to layoff public safety and we're going to have
to layoff the library. You know, this year we
should have -- and we spoke about it last year.
We were going to go in and we were going to

take a look at some of the pensions. We were

TVlAasrda £l wé DA“AI"';HI‘I’ ‘A‘ —‘90—“000
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going to do things and unfortunately those
things weren't done. So here we are a year
later and it looks like it's going to be, you
know, the tax payers out there taking the brunt
of it.

CHAIR PRO TEM DAVIS: And one more thing
regarding the pensions. That is an ongoing
process. It would not have been completed by
the time we were to make this decision. As you
aﬁd I both know, all of us up here know, unions
are-not —- their goal is not to give in on
anything. Their goal is to maintain as many
benefits as they possibly can. And, you know,
it's not something that you can just take away-
just like that. It just doesn't happen.
| So I think that's a mute point. I was
reading something from Lake Worth. They are in
the process, but they still haven't completed
it, you know. So it's not something that you
can just do just like that.

CHAIRPERSON PARDO: Right. They're in the
process. We're not even in the process. We
haven't even started the process.

CHAIR PRO TEM DAVIS: I believe we did,

didn't we? Yes.
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CHAIRPERSON PARDO: Mr. Thomas.

COUNCILPERSON THOMAS: Ms. Williams. I'm
sorry, Ms. Hoskins. I'm marrying the two of
you all. I do apologize. Nice guy though.
Nice guy.

If a home is purchased for let's say
$40,000, how much tax money do we get from that
home right now?

MS. HOSKINS: Do you mind if I go to that
slide? I have it as part ——.: '

COUNCILPERSON THOMAS: Yes.

MS. HOSKINS: At 40 --

COUNCILPERSON THOMAS: Keeping in mind
that we have a double homestead exemption.

MS. HOSKINS: Rigﬁt. You don't have the
homestead exemption that you can put on there.

COUNCILPERSON THOMAS: If it's 40, I mean
I think that's very easy to say. Because you
can go up to 50,000 for your homestead
exemption, correct?

MS. HOSKINS: Correct. Homestead
exemption is 50.

COUNCILPERSON THOMAS: Right. So if the
City or if it's now 26 homes that were

purchased for under $40,000 in the past 60

Flarida Canrt Ranartino 861-6R0_-N000
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days, that means that we're not going to
realize any tax revenue from those homes. And
as I was looking at this, there are a lot of
homes that when that double tax exemption came

in, that they kind of so to speak Riviera Beach

. taxes. They went off the tax roll because they

didn't have a‘responsibility anymore to the
City of Riviera Beach in terms of taxes.

So if the homes are now valued less and
wé}re getting less, the homes that are valued
up uhder the homestead exemption amount, it
doesn't seem as if we're going to ever realize
any Riviera Beach taxes for those. 1Is there
some type of plan that we have to see if we're
going to be able to realize some taxes?

MS. HOSKINS: No, that would have to go
through, you know, the state legislature to,
you know, approve that. And I don't know of
anything --

COUNCILPERSON THOMAS? That's pending.
Right.

MS. HOSKINS: -- that's pending.

COUNCILPERSON THOMAS: Because I don't
know of anything that's pending either. And we

have a lot of extra growth that went into the
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City along the Military Trail corridor, along
the Congress corridor that takes a great amount
of public safety, you know, to be able to cover
the needé of that. If we raise this point five
seven two increase) the millage rate would be
stead fast at 8.998.

MS. HOSKINS: ~ Correct.

COUNCILPERSON THOMAS: And in that 8.998,
I know that there's going to be more than fire
and police saved on that. Whét other benefits
do we get from taking it up a half a.mill or a
little over a half a mill?

MS. HOSKINS: Well, as Ms. Jones
mentioned it would save library. I think we
had an additional cut in.the library. I think
it was purchasing, the mail courier. It would
save that position. And a small amount in the
legislative budget. Originally we were looking
at your budget. So we did save some items in
you all's budget.

COUNCILPERSON THOMAS: Well, I rememberla
couple of budget sessions ago I asked the
Director of Public Works who I don't see at
this time -- I see you Mr. William, but I don't

see Mr. Kemee. And I asked -- at that time he

Flarida Cnurt Renartine KA1.6R0.N0000
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said that he was cutting a crew. And I asked

if we would still be able to maintain the level
of service. And I'm speaking of this because I
heard my colleague ask about, you know, the way

that the streets are going to look or however.

.And he told this board that he would able to

maintain the service. Would that point half of
a mill be able to save some of that crew that
would be otherwise deleted from that budget?

" - MS. HOSKINS: Initially it was not part
of it. But if it's your desire to save some of
that crew, then we would have to go back and
re-work the numbers.

CITY MANAGER JONES: You can put them in
there. You can do it. You can re-work the
numbers.

COUNCILPERSON THOMAS: Okay. Okay. My
issue is that I've been looking over several
documents here and I think that some tweaking
could help. I know that some of the larger
numbers that I was looking at was the deficit
to the Barracuda Bay. And I saw that some
small adjustments, maybe adding a fee. Maybe
taking it from four days to three days could

save some enormous amounts of money. And what

k ) DL S o DEUIUNY B o YUY 5. S ~re4 7700 NDONOCD
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I'm asking is have our staff, the City Manger
and her staff gotten a chance to actually look
at those and see what they could implement to
see if we needed to adjust this at all either
up or down. I mean has that taken place at
all?

CITY MANAGER JONES: Department heads have
been asked to look at all areas where we can
increase revenue, whether that's through our
events and activities, whether;it's'through our
fee structure, whether it can be throﬁgh new
initiatives. The police department is
preparing to bring forth red light cameras. So
they are looking at ways in order to bring in
more revenue across the Board, not just in this
particular one. But the department is here to
answer any questions that you might have about
any of the particular areas. But because we
know next year is going to be just as bad or
worse, our efforts next year and well for the
remainder of this year is increasing revenue.

COUNCILPERSON THOMAS: Well, my issue is
that if you're saying -- and we were talking
about public safety at that particular time.

We provide ALS service, advanced life support

Tlavrida Canrt Rannrfinoe K61 £Q0 NOO0O




Page: 19

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

service and transport services, not just for

"our City that is a cost. And we also provide

for the Town of Palm Beach Shores, correct?
CITY MANAGER JONES: Yes, sir.
COUNCILPERSON THOMAS: And that is a
source of revenue that comes in. Okay. If we
were to not raise the tax to be able to save
those additional jobs that would be lost in our

fire department, how would that affect that

- particular revenue source?

CITY’MANAGER JONES: The revenue source
from the ALS service could possibly have to be
adjusted upward. Because you've got to balance
out what you're not getting. It's one way to
do that.

We looked at whether we would save
anything by just giving up the ALS transport.
First responder, but not transport. One of the
things as it related to that, we would not be
able to control at all the cost that that
transporting company would charge our
residents. 'They could charge whatever they
would desire, which would have greater negative
impact on those that needed to use that

service.

Flarida Canvt Danarting KRA1_A0_NQAQQ
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COUNCILPERSON THOMAS: I believe I'm
getting at if we don't -- if we don't -- if the
employee -- if we don't have that number of
employees in our fire department to be able to
offer the service, I mean could we still offer
it with the lost? Maybe the department head
needs to answer if he's here. Would that cause
us to not be able to provide that service
anymore?

CHAIR PRO TEM DAVIS: Mr.;Pgrry-is here.

COUNCILPERSON THOMAS: One of thé chiefs
is fine.

CHIEF LEDUC: Good evening. Peter LaDuc,
Deputy Fire Chief. To be clear, could you
restate that so I can undérstand.

COUNCILPERSON THOMAS: If we left the
millage at 8.426, and we would have to increase
the already -- because the firefighters that
are in that first round of cuts, those are life
bodies, right?

CHIEF LEDUC: That's correct. That's
currently at six.

COUNCILPERSON THOMAS: Six live bodies.
And if we don't raise the millage at all, how

many additional bodies would be cut?

Kilarida Conrt Rennrfino KR6£1.60.N0000
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CHIEF LEDUC: It was an additional five.

COUNCILPERSON THOMAS: So 11 firefighters.

So if we took 11 firefighters from our
department, would we still be able to have the
advanced life support service that we provide
at this time?

CHIEF LEDUC: Looking at it, staff looked
at it, and the quick answer would be yes.

However, it is very difficult to maintain the

~same level of service to the citizens if we

have iess units available to provide the
transport. So if we're transporting a patient
to the hospital and we're reduced by our 11
personnel, that means we may not be able to
staff all the units that we currently staff.

So when we do a transport, that unit is
out of service, and then there's no one or a
limited amount to back that particulaf unit up
to then respond to another emergency, whether
it be in this city or to provide the one to
Shores. So it was looked at, that we need to
provide our core transport services, our
current emergency services first to the
citizens of Riviera Beach.

And so that equation becomes difficult

— a - o~ . wwm
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when you have lessor units to provide the
transport. We would do everything that we
could to maintain it. It would increase
response times. It would maybe increase mutual
aid where you would have outside agencies
coming in to provide the service and getting
that transport cost for the citizens of our
community.

COUNCILPERSON THOMAS: Can you hang on
just one second please and let ﬁe just finish
my line. Okay. Just one second. ALetAme just
ask this question.

I was under the assumption, and please
make it clear, that with these 11 cuts, that
this would also affect in é fire station
somewhere in this particular city. Is that
information true?

CHIEF LEDUC: In order to maintain the
current level of service, with the reduction of
11 firefighters, it would be very difficult to
maintain a presence at each of the firehouses
in the City, that's correct.

COUNCILPERSON THOMAS: I probably just
want to know whether you're going to close a

fire station down.

Tlarida Carsvt Daoanarf:mo L1 £9Q90 NOOO
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So it-would be a fluctuation. It's not a hard

CHIEF LEDUC: That is still under
evaluation. And it really depends on the
decisions made here tonight. And then we go
back and look at to see how we could staff each
of the firehouses, if we have available
manning. Depending on who is on vacations
those days, depending who is on a Kelly Day or
who calls in sick affects the minimal staffing

available to put in the firehouses each day.

answer;

COUNCILPERSON THOMAS: I need to have that
information to aid me in making that decision.
You know, if you're telling me that we can
still function with all of our fire stations
open and not have to -- and not still have to
mess with fhe millage, then that's one thing.
But if you're saying no, then that's something
that this whole board needs to know. And I
know that Councilman Lowe want to talk about
level of service, but I would like to
definitely hear that.

FIRE CHIEF PERRY: What the Deputy Chief
is trying to say'is that we have four fire

stations that are open. Once you start cutting
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personnel, if you start cutting 11 fire
personnel or 11 personnel, you cannot staff all
those units every day. So when you get down to
a level where you don't have enoﬁgh staffing
available, yes, there could be days we might
have to consider closing a station. Do we want
to do it? Absolutely not. But if you don't
have enough staffing to put in each particular
unit, then you have to do something. . So that's
what he's saying. -‘

COUNCILPERSON THOMAS: Well, how ﬁany days
do you think that we will go without all of our
fire stations operating?

FIRE CHIEF PERRY: Well, that's hard for
me to dictate, to give you'that information.
First of all, if you cut the 11, then you got
to understand you still have to budget for
vacation time, sick time, Kelly Day time. So
it's more than just 11 personnel, how many per
day will be off. So you still have to cover
for those leave days. So I can't tell you.
Right now we maintain a minimum of 17 personnel
on duty every day. When we do that, we might
go down like 14 or 15. So that's four or five

people that are not on duty. So that's trying
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to make a determination on how we're going to

staff our units.

COUNCILPERSON THOMAS: So when that goes

~down, you're just going to say well today we're

not going to operate station four or today
we're not going to operate station one.

FIRE CHIEF PERRY: Not necessarily
station. We'll say we might have to take
rescue three out of service or we might have to
ﬁake'rescue four. The alternative to that
would bé to hold overtime. And you don't want
to hold overtime because it's going to get into
a large amount of money which costs a lot.

COUNCILPERSON THOMAS: What is our time
for response right now?

FIRE CHIEF PERRY: We average about a five
minute response time. And I remember what
Councilperson Lowe was saying as far as the
numbers. What happens is this. If you have
four rescue trucks that are on duty every day
and we're busy. So if you cut it down to two

or three and a third call comes in, then we

- don't have a rescue vehicle, then the response

time is going to be longer because you're going

to have to have a unit coming from maybe Palm
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Beach County, West Palm, or other units coming
from other jurisdictions. So that's the impact
when you have less staffing. So they're real
numbers. When you don't have the bodies, you
can't put the bodies on the vehicles. So
that's the real impact.

COUNCILPERSON THOMAS: I'll talk about
police after.

COUNCILPERSON LOWE: Well, you kind of
answered some of it. But, you kﬁow, I just
wanted to know how the level of service~was
measured and, you know, what was last years
measure -- level of service. Your trends and
how you're running and the affect, you know,
the actual data affect that.it would --

FIRE CHIEF PERRY: Well, I can go back for
years, but just to give you a little bit of
information about it. About four or five years
ago when the City Council approved additional
money in overtime to keep fire station number
four up and running because we didn't have the
money to staff it. So we would hold overtime
to make sure we had at least three or four
personnel out there at all times. We establish

a minimum staffing of 17 personnel every day,
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we try to keep on duty every day. The

County -- there's a County standard that says
you have to have at least 11 personnel on duty
every day. We can always go down to the County
staffing. However, we're so busy that we'll
never kéep up. So that's why we establish a
minimum staffing, which is really not enough of
17. We can do the job because we have four
fire stations in the community. But as far as
the célls and getting to the calls and making
sure we-have additional units available, that's
the issue. So we establish 17 minimum staffing
of personnel. And when you start to reduce
that, that's when you're getting in to response
times. And I'm not saying every call is going
to have a problem with response time. What I'm
saying is those multiple calls and those calls
that require additidnal units or, you know,
structure fire. You're trying to get 11 or 12
people there and you have somebody on a rescue
call, well you're taking units from everywhere
trying to make up this compliment of personnel
to try to put out a structure fire. You got a
train coming, a house on this side. These

units can't get over here. So you got these
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units over here trying to put out a structure
fire and somebody out west at a rescue call.

So it varies. I can't give you an actual
number. But when you start taking away bodies,
you're taking away people off of units.

COUNCILPERSON LOWE: You made the comment
that we're so busy.

CITY MANAGER JONES: That's it. 1In
numbers, what is your average moﬁtﬁly,.annual
calls? Has there been an increasé('deCrease?_

FIRE CHIEF PERRY: I don't have the
numbers in front of me, but we run about five
or 6,000 rescue calls in a city of eight square
miles and 30 some thousand people, which is a
lot. |

COUNCILPERSON LOWE: That's for the year?

FIRE CHIEF PERRY: Yes. That's just
rescue calls. I'm not talking about structure
fires. So what I'm saying remember when we
respond to a call, we take the patient to the
hospital. And then by the time they get back,
that's like an hour. Because, you know, you
go. You have some type of rescue call. You
take the patient to the hospital. And by the

time you get back in service, that's about an
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hour, hour and 15 minutes, 20 minutes. We have
calls that require three or four rescue truck
on one call. One car accident, you

could have -- remember you got two cars or
three cars, you could have three or four rescue
trucks out there just like that to take
patients to the hospital.

So I mean the wait -- also you got to look
at the wait, the number of calls we run and the
tjpe of ‘calls that we run also. So when he
said, yeéh, we can always reduce staffing. But
at some point something has to give. You can't
be every place all the time. And it's no
different than the police. Same exact thing
when we start cutting staffing.

COUNCILPERSON THOMAS: The revenue source
that we get from Palm Beach Shores, how much do
we actually get from Palm Beach Shores?

FIRE CHIEF PERRY: I can't say off the top
of my head. I think we get like two hundred
and something thousand dollérs for EMS and
another 80 for just fire standby. And then we
also get money when we transport also.

COUNCILPERSON THOMAS: That's annually?

FIRE CHIEF PERRY: Yes, sir. So any time
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we transport a patient to the hogpital, we bill
the patient and we get that income. So that's
another 30 or $40,000 a year.

COUNCILPERSON THOMAS: And that's already
a direct budget line or does that go to the
general fund? Where does that money go to?

FIRE CHIEF PERRY: It goes to the general
fund. We generate -- in fire rescue we
generate about a million dollars a year in
revenue. | |

COUNCILPERSON THOMAS: Okay. And if we
were not to do that anymore, our general fund
would suffer even more obviously.

FIRE CHIEF PERRY: Absolutely. Remember
when we first went into ALS étaffing in Palm
Beach Shores, we put no additional staffing on.
We agreed fire rescue would, you know, take it
on and we did. We put no additional staffing.
What we did do is change the status of one of
our vehicles at fire station number three and
make it what's called an ALS pumpef. That
means that they're able to provide .advanced
life support services when they first arrive on
the scene. They can't transport the patient to

the hospital, but they can stop there and give
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the same life saving treatment until the
ambulance rescue truck gets there.

COUNCILPERSON THOMAS: So if we cut 11
bodies, we're going to still be able to raise
that source of revenue that we so desperately
need and still be able to maintain a level of
service just with a higher response time?

FIRE CHIEF PERRY: Probably not, because
you won't be able to transpbrt for all the
cails."You're going to have to have some
mutual aid from Palm Beach County or West Palm.
We need you to respond to whatever address and
transport the patient to the hospital, because
we don't have enough units. So probably not.
And when you say acceptable level of service, I
mean we feel right now acceptable level of
service is 17. That's just the bare minimum of
trying to keep all the units on scene in
service.

COUNCILPERSON LOWE: The amount from Palm
Beach Shores though, that's a fixed amount?

FIRE CHIEF PERRY: No. It has an
escalator cause every year. We get three
percent additional every year since we started

the contrabt, correct.
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COUNCILPERSON LOWE: Right. But if you
got rid of 11 workers, you'd still get that
contractual value from that --

FIRE CHIEF PERRY: As long as we
maintain --

COUNCILPERSON LOWE: =-- in the level of
service clause?

FIRE CHIEF PERRY: I believe -- I just
can't remember off the top, but we did agree .-to
have a rescue truck over in the fi#e station on
Singer Island.

COUNCILPERSON LOWE: You would still have
a rescue truck over there?

UNIDENTIFIED SPEAKER: Not necessarily. I
can't sit up here and say thaf when'you reduce
11 personnel, and with all the approved leaves,
I can't say which vehicles. Now when we start
looking at the slower stations, which would be
fire station number four, fire station number
three.

COUNCILPERSON THOMAS: Where are they?

FIRE CHIEF PERRY: Fire station number
four is the slowest. It's probably on Military
Trail. But remember that's a long run if we

had to go to fire station number two on Kennedy
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all the way out there. Then we start talking
about fire station number three on Singer
Island. They're probably the next less busy
station. Then here at station one and then
station two over by Kennedy.

.COUNCILPERSON THOMAS: 1In Councilperson
Thomas district. You can go ahead and say it.
FIRE CHIEF PERRY: I didn't say it.

COUNCILPERSON THOMAS: Because my
conétitﬁency are not going for that.

CHAIRPERSON PARDO: And neither are mine.

COUNCILPERSON LOWE: They're all our

constituents. So I don't know where that comes

from.

CHAIRPERSON PARDO: That's right.

COUNCILPERSON THOMAS: Because that's my
district. Well, I'm saying it because I'm a
councilperson. My constituency are not going
for that.

COUNCILPERSON LOWE: Don't get offended.
I made a point of fact.

COUNCILPERSON THOMAS: I am offended. I'm
going to move on to my other line of
questioning here. I don't think that any fire

station should close, but I'm definitely you
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know not willing to have it rumored or it being
thought about that that station would close.
It's in the heart of the City. You know, I
just can't see, you know, how we would be able
to function without that particular station.
So that's why I'm asking these questions here.
And regardless of what anybody else feels, I |
want the public to hear exactly, you know, what
goes on if we don't. I just want to make sure
that that's clear. If we take awayill b&dies,
something is going to change drastically.

FIRE CHIEF PERRY: Correct.

COUNCILPERSON THOMAS: I need the public
to hear you say that if we don't. |

FIRE CHIEF PERRY: That‘é correct.

COUNCILPERSON THOMAS: Something is going
to change. And you just said that you may not
be able to keep up a fire station.

FIRE CHIEF PERRY: And I prefer to say we
will have to take units out of service. What I
mean by that, daily depending on how many
people show up for work today. If we don't
hold overtime to insure a certain number of
units are availablé, then we will have to take

units out of service. There's no other way

Flarida Canrt Renartine ££1-6£R0.0000



Page: 35

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

around it.-

COUNCILPERSON LOWE: Can I ask a question?
Thank you. Now you said the County has a
minimum of 11, and we have a minimum of 17
level of service. Can you explain
the difference?

FIRE CHIEF PERRY: The County has more.
They probably have 50, 60, 80 units available.
I don't know.. But what I'm saying, remember,
thefe was -a countywide policy that said every
municipalify that wanted to provide fire and
EMS service had to have 11 personnel on duty
every day. So if you go to any fire department
around here, they have to have a minimum of 11
personnel. Now you can partner, but it has to
be an automatic a type of event. But every
municipality -- the intent of the level of
service document was to say that no matter
where you went in Palm Beach County or you

traveled, that if you had an emergency, you

-would get the same level of service.

So thé lével of service standard says you
have to have at least, you can do more, but you
have to have at least 11 personnel on duty

every day.
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COUNCILPERSON LOWE: We have at least
50 percent more --

FIRE CHIEF PERRY: We have 17 personnel on
duty.

COUNCILPERSON LOWE: -- than the County
requires?

FIRE CHIEF PERRY: Correct.

COUNCILPERSON LOWE: I'm trying to figure
out, you know, why is that?

FIRE CHIEF PERRY: Because we ﬁe;ieve-we
need them based on the call volume that we
established. We have a call volume. We run a
lot of calls. We do. We're a busy city.
Regardless of how small we are, we have a high
volume of calls and crucial cails. Very
crucial call.

MAYOR MASTERS: Madam Chair.

CHAIRPERSON PARDO: One seqond. I just
have a question. And then on top of this we
have people on furlough.

FIRE CHIEF PERRY: That's correct.

MAYOR MASTERS: Chief, you said that
the -- you would take a unit out -- you may
have to take a unit out of service, correct?

That's not the same thing as saying a station
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may be closed. Those are two different things,
right?

FIRE CHIEF PERRY: That's a good point.
But if for some reason we fall below a certain
level and if we had an engine that had to be
taken out of service and a rescue truck, that
could be considered an entire station. Now we

would make every effort not to do that. But

- for me to sit -here and say it can't happen, it

could_happeh.x But we'll do everything we can
to prevent it. And if it's the council's
policy to hold additional overtime, we'll do
it. But at least you'll say here, it's okay
chief to hold overtime to insure that we keep
everything open.

MAYOR MASTERS: And if you take a unit out
of service from one of the stations, does that
mean that some of the units from the other
stations would cover, would have to go to that
area.

FIRE CHIEF PERRY: That's correct.

MAYOR MASTERS: So we would still be in
service. It's just that one unit would be
minus one unit at that particular station. I'm

just trying to understand.
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UNIDENTIFIED SPEAKER: I understand. For
example, at fire station number two, if we take
the rescue vehicle out of service for the day,
then the next closest rescue vehicle would be
from fire station number one here.

MAYOR MASTERS: Correct.

FIRE CHIEF PERRY: So they'll go over the
tracks. Call comes in at Wells Recreation
Center. Next closest unit will be fire station
number three on Singer Island. They:will come
over. Call comes in over on Singef Island.
Then now we got to find out where we're going
to send the next rescue truck. ‘The system will
probably prompt a rescue truck from fire
station number four all the way.out on Military
Trail. So it's a systematic type of process.
It's redundant. The citizens of this community
have access to every rescue truck in the City
that we have available every day.

MAYOR MASTERS: Absolutely. So in other
words, a rescue truck or a unit would be coming
from somewhere?

FIRE CHIEF PERRY: Somewhere, correct.

And when you don't have the personnel, there's

a rescue truck or engine somewhere that will
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not be staffed. It can't be, because you don't
have enough bodies to put on it.

MAYOR MASTERS: Because I think that all
of us —- well, I don't know about all of us,
but from what I've heard. ©No one wants to see
any station shut down period.

FIRE CHIEF PERRY: I understand. Neither
do we.

COUNCILPERSON LOWE: This is the first
time.i_heérd that a station was going to be
closed down; And I've gotten a call or two
about that. You know, I just don't want to get
people alarmed. Because those kind of orders

come. from this council. They just don't happen

out in the streets. And this is the first you

know --—

FIRE CHIEF PERRY: Mr. Commissioner, last
meeting when we submitted our paperwork and it
was put out before council,AI believe if you
read the document it talks about reducing
units. We put-it in there and we outlined what
would be the impact if you decided to cut
additional personnel. So this is not the first
time we've put it. And I'm not put it out

there and saying we're closing a station. I'm
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just saying i1f we don't have enocugh staffing to
staff rescue trucks, it could eventually come
to that if we decide as a City not to hold
additional overtime to make sure we maintain a
certain level of service. I'm not saying we're
going to close it. That would be the last
thing I would ever want to do. But I'm just
saying if you don't have the bodies and you
don't have the money, that's the only
alternative that we do have in order.fq
maintain service.

COUNCILPERSON BROOKS: Madam Chair.

CHAIRPERSON PARDO: Yes, Ms. Brooks.

COUNCILPERSON BROOKS: 1I'd like to know
for the size of our City as coméared with
cities comparable to our size, how would you
rank our fire department in terms of the amount
of service we have to give as compared to other
cities? I mean it seems that we are very busy.
Do you have any comparisons of other
municipalities, you know, with their fire
rescue?

FIRE CHIEF PERRY: Well, the only other
municipality that's our size and they don't

provide the service anymore, and that's the
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City of Lake Worth. But they don't provide the
service anymore. But other than that, no, not

around here. I think Mr. White did a study a

~while back, but he used you know cities

internatioﬁaliy and did some comparison that he
felt would be comparable to the City. But I'm
just saying based on what we do on a daily
basis, it's about what we have.

COUNCILPERSON BROOKS: Chief Perry, do you
find ﬁhat there's been an increase in the
amount of sefvice that's required in our City.

FIRE CHIEF PERRY: Well, to be honest with
you, our call volume has decreased in years.
Over the last couple of years we've gone down
SO to 60 calls a year or something like that.
But we're still -- now that takes into account
we still have sometimes still even with the
number of units we have now we still have to
have mutual aid from West Palm or Palm Beach
County, because we're busy. And at the same
time if they need something, we provide the

same level of service to them. So we stay

steady. We're always in the five, 5,800, 6,000

mark for calls. Never nothing below that as

far as rescue calls and whatnot.
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“that Ms. Jones said that the camera, the red

COUNCILPERSON BROOKS: Thank you.
COUNCILPERSON THOMAS: I still have some

questions in terms for the police also. I know

light cameras, whatever. Is there -- the
Chief, if you can, Harris, who would be.then
responsible for the operation and processing of
those citations? How would that program -- how
would that program affect the police department .
if we make additional cuts? | |

ASST CHIEF HARRIS: David Harris, Assistant
Chief, Police Operations. I'm going to turn it
over to Commander Madden. He did all the
research on the red light camera project.

COMMANDER MADDEN: Mike Madden, Police
Department. The red light cameras, most of the
processes are done by a third party vender.
The requirement on the police department would
be to monitor -- well, to review each
electronic citation, which would be a video of
the violation, the tag and some still
photographs, and certify it as a violation.
Typically that would be probably one to two
police officers doing that maybe for an hour a

day.
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COUNCILPERSON THOMAS: What's the expected
revenue that we can, you know, expect to
realize with this program? At least give us an
average.

CHAIRPERSON PARDO: Just FYI. Lake Worth
just implemented this and they are estimating
in their city a hundred thousand dollars.

COMMANDER MADDEN: We haven't selected a
vendor. We did.look at some preliminary
informétion from one vendor. Putting cameras
at four apbrdaches at four different
intersections; their estimate -- you know, we
haven't had a chance to see if this is
legitimate. They're trying to sell this to us.
So we would get an independent opinion. With
four approaches they showed an estimate of

about 750,000 annually.

COUNCILPERSON THOMAS: At four different
intersections.

ASST CHIEF HARRIS: The problem with that
theory is just like when we implemented the
alarm protocol. You'd be fined for alarm.
You're going to spike at the very beginning.
In other words, we have four cameras up. As

people get used and the word gets out, we'll
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spike in the beginning. The violations will be
sky high. And over a period of time they're
going to level off probably drastically. See
what it costs to move those cameras again and
again.

So don't -- it's not -- what the company
is saying, if they're saying 750,000, I can
tell you that's not going to be every year.
Because it's only common sense.‘ If you get a
ticket going through there once, méybe:twicé,
but the third time you're going to stop at that
red light. That's the problem with those
systems.

COUNCILPERSON THOMAS: The other thing I
wanted to really dig into is I knbw that in
this second round of cuts that we're just about

losing our entire I don't want to say CSI

" Division, but our crime scene personnel. It's

I believe an additional three out of four that
would be gone. Can you speak to what will
happen with our response time for a sworn
officer to do what that unsworn personnel could
do, and how would that affect our legal of

service.

ASST CHIEF HARRIS: With part one crimes, which

Flarida Court Ranortino 861-6R9-0999
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is the more serious crimes, a regular police
officer is not going to be able to do that
crime scene. With the Chief, when we looked at
it, that was the Chief's recommendation that we
could still function with the one crime scene
person. .And then of course we have a sworn
police officer who oversees that who does crime
scene. We would process -- you know police
officers are trained to process the minor
scenes:and that would just hold them up
depending on the extent of the scene. Maybe 30
minutes a scene to do. We do do a lot of crime
scenes in the City.

COUNCILPERSON THOMAS: Has that department
since we implemented it, has it not been an aid
in helping solve a lot of these crimes that
have been occurring.

ASST CHIEF HARRIS: Since we've had the
additional personnel on, we haven't been on a
year yet. So we really haven't done a study.
But we have increased a tremendous amount of
hits on latent prints.

COUNCILPERSON THOMAS: Okay. And in the
second round, just so I'm clear, what else

would we be losing? Do you know off the top of
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your head? 1In the second round, what else
would we be losing?

ASST CHIEF HARRIS: Code enforcement.

COUNCILPERSON THOMAS: How many?

ASST CHIEF HARRIS: One.

COUNCILPERSON THOMAS: One code
enforcement officer.

CHAIR PRO TEM DAVIS: Is that a field
position?

CITY MANAGER JONES: One code inspé;tor;
position, two code technician positions, four
police technician positions.

COUNCILPERSON THOMAS: What is a code
technician position? I've never heard .of it.

ASST CHIEF HARRIS: They're précessing the
paperwork on the code violations. 1In other
words, for the special magistrate to get those
ready. |

COUNCILPERSON THOMAS: I see. Those are
full-time positions?

ASST CHIEF HARRIS: Yes.

COUNCILPERSON THOMAS: And we‘ll lose

four --

CITY MANAGER JONES: Two code technicians,

four police technicians.
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COUNCILPERSON THOMAS: Police technicians.
And that's in the second round?

CITY MANAGER JONES: Yes, sir.

COUNCILPERSON THOMAS: Let me add. The

first round was five police positions? Five

sworn police positions?

ASST CHIEF HARRIS: Yes.

CITY MANAGER JONES: Yes.

COUNCILPERSON THOMAS: Which will bring
our comé;imeﬁt to what?

ASST CHIEF HARRIS: I believe it's either 115
or 117.

COUNCILPERSON THOMAS: 115. And does that
include like the Thousand Oaks and the Marsh
Hafbor, those contract positions?

ASST CHIEF HARRIS: Yes.

COUNCILPERSON THOMAS: That includes
those. If we take those out of our actual
compliment, actual road patrol duties, I'm
including the CR rail, we're down to about 112
or something like that?

ASST CHIEF HARRIS: Probably about 110.

COUNCILPERSON THOMAS: 110. And how many
police officers do we normally -- just road

patrol I'm speaking of do we service our city

- e w —~ . wn .0 -~ e NN N



Page: 48

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

with daily?

ASST CHIEF HARRIS: We staff a minimum of eight
patrol officers.

COUNCILPERSON THOMAS: With those cuts,
how would that affect that staffing level?

ASST CHIEF HARRIS: We'll still be able to
provide the eight officers, because we would
move —-- you know, I can't predict on a day if
three or four people call in sick, we'd move
the detectives to cover those positions;'

COUNCILPERSON THOMAS: But that would
drastically increase the response time on
something that's not in progress‘then?

ASST CHIEF HARRIS: Yes.

COUNCILPERSON THOMAS: Dovyou“happen to
know the level of response time for average
call for maybe let's say something non-- well,
let's say a fight without weapons. What's the
average response time for something like that?

ASST CHIEF HARRIS: It's probably about five
minutes. Between four and five minutes. We
send our cars in a priority basis. In other
words, if we have a shooting in progress or a
person is shot, we have five officers who are

doing reports, they're going to have to break.
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It comes out as a priority level.

COUNCILPERSON THOMAS: Okay. I just want
to make sure we're understanding where our
level of service would go. I know our delayed
calls, they can continue to get a higher
response time that may not even be that same
shift if it's a delayed burglary or something
like that and we're running pretty busy. So
what's the max response time that you think
we'll gef.on‘a‘delayed burglary. Someone comes
home and their-house has been burglarized and
they just come home from work and then get home
around 5:30 or six. We're really busy at that
time. What's an average time that they can
exﬁect to see an officer?

ASST CHIEF HARRIS:It's hard to say. Because,
you know, it's just like the fire chief said, I
don't want to put a response time. If it's a
delayed burglary and we have a lot of emergency
calls going, you know, we will call them and
say as soon as we can get there. It could be
an hour, two hours. It could really be up to
three hours.

COUNCILPERSON THOMAS: But a police

technician can go and start processing that
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scene and alleviate some of that issue with the
sworn police. Sincé we're talking about
cutting the police technicians, I'm just tying
to show where they may be beneficial to making
our legal of service a little bit better.

ASST CHIEF HARRIS:Well, the police technician
responds to the crime scene part of it. They
can respond and do the crime scene. But the
reporting process has to be done by the
officer.

COUNCILPERSON THOMAS: By the officer.
Okay.

COUNCILPERSON LOWE: Can I ask a question?

COUNCILPERSON THOMAS: - You sure can.

COUNCILPERSON LOWE: Thank you.. I'm
concerned about the level of service in both
police and the fire department. What I'm upset
about is the point that we are always able to
predict the worst, but we can't show what's
actually happening. And that's a problem to me
you know. You know, you can talk about what

can happen if we don't do this. But, you know,

you don't show what's really happening. And in

my process, I use you know what's happened and

what are you predicting, and look at the
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situation and say well, you know, maybe we can
cut this or maybe we can save this or maybe we
can -- you know, why are we getting all these
calls. Is the only way to solve them is to
send more police officers out or some other
form of addressing crime in the community. I'm
trying to come up with altérnatives and options
and at the same time trying to save jobs. But
there's more than one way to do that. And
that's whét I want the staff to do, to explore
those different-ways. And I don't see that. I
don't see that coming from -- I don't see that
coming from this administration. We haven't
talked much about revenue. One of my next
queétions was going to be when we got back on
the millage rate was how much revenue did we
bring in? You know, it was mentioned that we
bring in a million dollars worth of service
from our contracts with the fire department.
You know, how does that dictate? Are you
factoring that.in the budget, in their current
budget, or if we're bringing in money, how much
went in you know general revenue? How much do
we have —-- but you know I'm using all of those

things to factor in my decision and try to make
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it -- try to alleviate the pain.

ASST CHIEF HARRIS: I think with the contract
services we've shown an innovative way to put
more officers on with those communities paying
for that service. We don't have to provide an
officer to handle those calls.

COUNCILPERSON LOWE: Because they pay for
themselves.

ASST CHIEF HARRIS: Exactly. In that case of
an emergency, then those officers can be bqlled'
out of there. The same when we had extra duty
details. Those officers that sign up that the
private industry is setting. We bring in money
from that revenue in extra duty details. . But
they've dropped off drastically becéuse people
can't afford officers. But when we had those
details, if there was an emergency call there,
those officers could break from there and go.

So we were putting more officers on the street.

As far as a breakdown of what happens,
we're fully staffed. We're running traffic
daily to enforce the speed laws for the safety
out here on the major streets, etc. But when
you drop that minimum, we haven't done a study

on that. But, you know, there's programs that
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will be affected when you cut officers. But
will we still be able to provide a safety
service, yes, we will.

COUNCILPERSON LOWE: That's a good
statement. Thank you.

CHAIRPERSON PARDO: Mayor Masters.

MAYOR MASTERS: Chief, how many officers

have been hired, added to the police department

-over the last few years, seven years, three or

four yearé?
ASST CHIEF HARRIS: I think with the contracts
probably about 20 I would say.
MAYOR MASTERS: And you would take that
back three years, four years, or what?
| ASST CHIEF HARRIS: I take that back seven.
MAYOR MASTERS: During those seven years
or now, would you say that the crime rate as we
have added officers, would the crime rate has
increased or decreased?

ASST CHIEF HARRIS: In the last couple of years

it's decreased.

MAYOR MASTERS: So what about the other

five years?

ASST CHIEF I'd have to go back and look
HARRIS:
at those stats.
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MAYOR MASTERS: I guess what I'm asking
you is there any data that suggests increasing
officers -- increasing officers decreases crime
in the community? Do we have any correlation
one way or the other?

ASST CHIEF HARRIS:Well, if you're looking
the cgime rate dropping, there's many factors
that go into it. One, there's more officers on
the street. So we're utilizing different ways .
through traffic enforcement, etq. vAnd, ydq |
know, most crimes are committed by people using
vehicles. So if you know you're going to use a
lot of officers out running traffic, you're
going to get stopped, you have less --
hopefully the criminals have a less éhance of
coming here. But what's hard to judge is I
have four county parks in the City of Riviera
Beach. October the Sheriff pulls all the park
police out of there and they'll be staffed by
the counties district. Now some days those
parks won't have police officers in there.
Deputy Sheriffs, if something happens there,
I'm going to have to respond. It's the same

with the VA clinic. If an emergency happens

there, they don't have adequate staff, we have
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to respond. Same with the Port of Palm Beach.
If an emergency happens there, we have to
respond.

So it's hard to judge a crime rate, you
know, with that. That's why we set our
staffing at a minimum of eight officers have to
be on a shift. And we feel confident with
those eight officers that we can provide
service.

MAYOR;MASTERS: And just to digress, but
yet to be on point. It's very shameful that
the VA Hospital is still using West Palm Beach
as their address and yet we respond. I mean it
has nothing to do with you or the department,

but it's just shameful and it's really not

‘acceptable.

But back to our point and to be on point.
I don't think anyone would want to see any
officers cut, and that's why I asked that
question, especially if it's going to have an
impact on public safety. But as you say, you
know, there's other things that have impact.
It's not necessarily cutting officers, cutting
one or two officers may not have an impact on

public safety because you do a lot of
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innovative -- you‘got technology. You got a
lot of other things that may kind of balance
that. Would you say that?

ASST CHIEF HARRIS: Cérrect. I don;t
want to lose any police officers. |

MAYOR MASTERS: I don't either.

ASST CHIEF HARRIS: But I'm a policy follower.

So when we've laid out our next group of cuts,
that's what we thought we could get through
with and still provide adequate safety. I:
don't want to lose any officers. But if I have
to lose officers, we're going with the plan
that the Chief laid out. And we feel with that
plan we can effectively serve the public.

MAYOR MASTERS: My final questidn, and we
know that the Chief is very creative and very
innovative and has done an outstanding job as
well as you in assisting him in bringing about
a great deal of public safety. I'm so proud of
our department and our city with the juvenile
curfew, that not one young person as you know,
not one young person has been shot‘or killed
during the curfew hours in our city in almost
three years. And that you're to be commended

for that.
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But let me ask you this. Is it possible
that we might be able to expand some of the

duties of the Citizens On Patrol to help out in

those areas from keeping a police officer to

respond like some of the other cities have kind
of done. They've'given them some other duties.

ASST CHIEF HARRIS: The Citizens On Patrol,
they can only patrol and call in calls. We
don't want to give them anymore duties because
it's a safeﬁy factor. Will we take more
citizens to be in-that program? Absolutely.
You know, they're driving around. They're more
eyes. But as far as giving them any type of
duties as far as, you know, getting involved in
anything, absolutely not.

MAYOR MASTERS: What about parking
tickets?

ASST CHIEF HARRIS: No. No.

CHAIR PRO TEM DAVIS: I'm sorry. I have a
question. A.C. Harris, you talked about the
review regarding the red light cameras, that it

would take one to two police officers who would

review the stills and the footage or maybe it

was Commander ‘Madden. Isn't there also a

component in that where the citations have to
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be mailed out to individuals?

ASST CHIEF HARRIS: The third party does that.

CHAIR PRO TEM DAVIS: So there's also a
cost associated to whatever revenue that's
going to have to be taken off the top, right?
And I don't want to get too far down into it.
But that --

ASST CHIEF HARRIS: Correct.

CHAIR PRO TEM DAVIS: Okay. All right.
All right. That's all I have for now. |

COUNCILPERSON LOWE: On the traffic
camera. When did you guys get your last
proposals? Was it before the new state law or
after? |

COMMANDER MADDEN: It was after fhe state
legislation. |

COUNCILPERSON THOMAS: One more question.
I remember I think it was Juno Beach had to
return a lot of money. Has that issue been
cleared up to where we're going to be fine?

ASST CHIEF HARRIS: The state law cleared it
up.

COUNCILPERSON THOMAS: Okay. Thanks
Chief.

MAYOR MASTERS: Chief, one more question.
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The grant that we just got from the U.S.
Justice Department with 270,000. I read that.
Klein. We met with them several months ago.
He wrote us and said that we were able to get

that. Do you know how much that was?

ASST CHIEF HARRIS: . | No, I don't. I'm sorry.

MAYOR MASTERS: Do you know what that
money is being used for? Does anybody know?
We just recently.-- you guys just recently got
it. | -

ASST CHIEE‘HARRIS:Technology, correct?

CHAIRPERSON PARDO: Yeah, it's technology.

ASST CHIEF HARRIS: Technology grant.

COMMANDER MADDEN: We have some leeway in
it, buf it's mainly technology. Not personnel,
but technology equipment.

MAYOR MASTERS: But you did get quite a

bit though. Good.

CHAIR PRO TEM DAVIS: One last thing Madam
Chair. Mrs. Jones, have you directed staff at
all to look at ways that we can move forward
with putting parking meters along the beach? I
don't know if it would be feasible or not to do
it right now at Newcomb Hall or the marina.

But have you started looking at that at all?
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Okay. Good.

CITY MANAGER JONES: Yes, we have for both
locations.

CHAIR PRO TEM DAVIS: Okay. Good. You
know and one other thing I brought up once
before is liter in the City. I remember when. I
was a kid, you know, driving along the highway
with my family. You see the signs out, $500
for littering. And my mom would about break my
hand off if I even thought about throwing |
something out the window. And I just think
that -- and I saw something on the news of some
city that had started doing that. But it was
with the focus being on like fast food wrappers
and things like that. |

So I'm looking at -- I'm thinking rather
how can we -- how can we start something like
that in our city where, you know, concerning
littering? You know, especially if we see
somebody throwing stuff, you know, on our
highways. Well, it's certainly not being
enforced, you know. I don't remember it coming
off the books. But I thought it was gone
because you saw no more signs and it's

certainly not being enforced in our city. And
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I'm not one to say, you know, we want to just
continue to beat people up, you know. But I'm
also looking at ways that we can, you know,
assist in cleaning up our city, you know. So
that's just something for you to think about.
CHAIRPERSON PARDO: Just to expand on
that. I think it would be a good idea. I know
our police go into the schools. You know, we
go into the schools. And, you know, we should
take a minuté_or so and mention that. Yep,
mention it to the éhildren. You know,
something like that should really start at
home. Like you said your mother. Right. And
I'm sure a lot of us went through that also.
So reaily, you know, that's something that you
should learn at home. And if you don't learn

it at home, at least the schools can talk about

it.

So again;you know all of the elected
officials are always in the schools along with
a lot of our employees. So'maybe, you know, we
can do that. We can take a minute or so and
mention that to the kids.

All right. Anything else from the

council? Anything else. Ms. Jones.
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CHAIR PRO TEM DAVIS: Are we ‘going over
the special utility district?

COUNCILPERSON LOWE: No. We're having a
meeting for the millage. Move to adopt the
millage.

CHAIR PRO TEM DAVIS: Second.

UNIDENTIFIED SPEAKER: At what?

CHAIR PRO TEM DAVIS: What's being
proposed.

COUNCILPERSON THOMAS: Will somebody say4
it please.

CHAIR PRO TEM DAVIS: At five point --

COUNCILPERSON THOMAS: No, not quite that

low.

CITY MANAGER JONES: 8.9980.

CHAIR PRO TEM DAVIS: 8.9980. 1I'll
second.

CHAIRPERSON PARDO: All right. Madam
Clerk.

THE CLERK: Madam Chair, I'm .going to read
the heading of the resolution fbr the record.

A resolution of the City Counéil of the
City of Riviera Beach, Palm Beach County,
Florida setting the maximum millage rate for

fiscal year 2010/2011 at a rate of 8.9980 mills
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and provide an effective date.

Councilperson Lowe.

COUNCILPERSON LOWE: Yes.

THE CLERK: Councilperson Brooks.

COUNCILPERSON BROOKS: Yes.

THE CLERK:. Coﬁncilperson Thomas.

COUNCILPERSON THOMAS: Yes.

THE CLERK: Chair Pro Tem Davis.

CHAIR PRO TEM DAVIS: Yes.

THE CLERK; Chair Pardo.

CHAIRPERSON PARbO: No.

THE CLERK: That motion is approved with
Councilperson Pardo dissenting.

CHAIRPERSON PARDO: Okay. Thank you. Do
you wanf to take a five minute recess?

COUNCILPERSON LOWE: Move to adjourn to
end this meeting.

(Thereupon, the videotaped proceedings

concluded at 7:15 p.m.)
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