CITY OF RIVIERA BEACH, FLORIDA
CITY COUNCIL BUDGET WORKSHOP MINUTES
CITY COUNCIL CHAMBERS
JUNE 15, 2015 AT 5:30 PM

(The following may contain inaudible or misunderstood words due to the recording
quality.)

1. CITY CLERK CALLS TO ORDER
1. ROLL CALL

Chairperson Pardo was present and presided. Upon roll call by City Clerk Anthony, the
following were present. Chairperson Dawn S. Pardo, Councilperson KaShamba L.
Miller, and Councilperson Cedrick A. Thomas. Also present were City Manager Ruth C.
Jones, City Clerk Claudene L. Anthony, and City Attorney Pamala H. Ryan. The
following were tardy: Mayor Thomas A. Masters (5:31 PM), Chair Pro Tem Terence D.
Davis (5:32 PM), and Councilperson Bruce A. Guyton (5:39 PM).

Il INVOCATION AND PLEDGE OF ALLEGIANCE

(Everyone stood for a Moment of Silence with the Pledge of Allegiance being led by
Chairperson Pardo)

IV. DISCUSSION - RUTH JONES, CITY MANAGER

CHAIRPERSON PARDO: If anyone from the public wants to speak at the end of the
meeting, fill out a public comment card. Okay. Ms. Jones, | will turn it over to you

CITY MANAGER JONES: Thank you, Madam Chair and members of Council. Um, as
you stated, this is our second budget workshop. Unfortunately, June is pretty inundated
with a lot of workshops as we plan for the 2015-16 budget.

A major area that we would like to present to you tonight is the information technology
master plan. If you'll recall, we brought this item to you -- we did the appropriate
solicitation -- and so now | would like for Randy Sherman, the Director of Administration
and Finance, to introduce our consultant and he will go through the master plan.

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Good evening. Randy
Sherman, Director of Finance and Administrative Services. Yeah. I'm just gonna take
one brief minute before | introduce Steve Robichaud from, uh, Client -- uh, I'm sorry --
Client First. Uh, Steve is one of the partners with the firm and he was actually the boots
on the ground here during this entire study. Yeah. We -- we brought the, uh -- the item
to you back in September, um, and finally, here we are many months later or a few
months tardy from what we originally thought. But | think what you have in front of you
is a good comprehensive, uh, blueprint for moving forward.



| will tell you the last time the city undertook an endeavor like this was in 2007and then
the economy tanked on you and | think a lot of the items, uh, in that report probably
never got done. Uh, and as you know, since 2007, technology has changed
significantly. And I'll tell you the last, you know, three, four, maybe five years even or
since that report, uh, what we realize is we really didn't have a true information
technology program going on. Uh, the staff was trying to just, uh, keep the technology
afloat and we really weren't moving forward. And | think what you're gonna find from
this plan is this is going to take this -- the City leaps and bounds from where it is today.
Um, so with no further ado, | can turn it over to Steve.

CHAIRPERSON PARDO: Okay. Thank you.

STEVE ROBICHAUD: Hello. I'm Steven Robichaud. I'm a partner with Client First. I'm
also in charge of, uh, our applications and business process --

CHAIR PRO TEM DAVIS: Excuse me.

STEVE ROBICHAUD: -- uh, practice within the firm. Yes?

CHAIR PRO TEM DAVIS: Excuse me.

CHAIRPERSON PARDO: Welcome.

CHAIR PRO TEM DAVIS: Chair -- chair?

CHAIRPERSON PARDO: Yes?

CHAIR PRO TEM DAVIS: Please let the record reflect that I'm here.
CHAIRPERSON PARDO: Okay. You heard that. Okay, sir, go ahead.
MAYOR MASTERS: And -- and me also.

CHAIRPERSON PARDO: And the mayor is also in attendance.
STEVE ROBICHAUD: Okay. Very good.

CHAIRPERSON PARDO: Go ahead.

CHAIR PRO TEM DAVIS: I'm sorry.

STEVE ROBICHAUD: Thank you. That's all right. Um, | -- | guess a couple of things
that | want to talk about first of all before | go into -- | prepared some slides to -- to -- to
just give you an overview of what's in -- involved in the plan. The plan itself, if you look
at it, is a pretty voluminous document and the first thing | —- that | want to say is we
interviewed, uh, just about every department in the city, um, and spent expense --
extensive time here, uh, on-site working with the folks here and | -- | do want to
compliment your folks. They've put a lot of hard work and effort into this. Uh, part of the
process was to actually complete a number of questionnaires followed up by interviews
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and, uh, us drilling into what it was that they did and what they really needed as far as
technology was concerned, how they were using technology. And, uh -- and | think, uh
-- uh, | think they should be commended for the -- for the work that they did. Both in L.T.
and at the department level too, which is really the -- the user community that -- that
benefits from the I.T. services there.

So, I'm just going to, uh, talk a little bit about our firm just so you have a little bit of
background there. Uh, we've been in -- in business for over 10 years. Um, we are a
firm that specializes in technology consulting for local government, cities, and counties
and probably about 80 percent of that is -- is cities or municipalities, and the remainder
is counties. Uh, that's all we do is work in government. All we do is work in --in, uh --in
local government. We're a national firm, so we work with government entities across
the country with offices in California, lllinois, Minnesota, and also North Carolina. And,
uh, we've completed over a hundred of these particular, um, master planning project or
I.T. master planning projects and have done, as a firm, over a thousand, uh,
government |.T. projects over the last 10 years across the country. That's just a little bit
of background.

Okay? Can --is that better? All right. Very good. Just want to make sure you can pick
me up.

So that's just a little bit. What I'm gonna talk about -- and -- and some of this, once
again, isn't over -- it's -- it's gonna be kind of a little bit of a fly-over, but, um, we're
gonna talk a little bit about what the purpose was initially for this. We're gonna talk
about the approach that was used. Um, we're gonna talk a little bit about where you are
today and that's very much a moving target because, uh, your -- your staff here in the
|.T. area of taking some initiative, which is great. Um, I'm gonna talk a little bit about the
I.T. principles that this is based on. And then the strategies and the key issues, um,
which really, uh, culminate in what we call "initiatives" within this I.T. master plan. And
then I'll do a conclusion and we'll talk about the - the five-year planning period and the
associated budget with that.

The purpose was to actually assess the current technology that you have here in the
city, um, and develop strategies and recommendations to either improve that, to make
better use of that, or to replace that. Um, we also identified and prioritized, um, those
initiatives once we were done and then each initiative, uh, was pinned with a budget
dollar for a particular period in the five-year window and, uh -- and given an overall
budget. So that is within the plan and it's a section within your plan if you -- if you have
those in front of you.

The other thing is, too -- is that what -- what was really the mission and the purpose
overall was to certainly increase productivity, um, make, better use of the technology
that you have today, bring new technology in. Um, the other thing was to make sure
that technology not only was providing a service and -- and -- and capabilities for your
staff within your departments, but also for your public -- for the public accessing
services. So if you're talking about somebody who wants park and rec services, for
instance, do they have to come in and register their kid and if they -- if they actually
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work a 9-to-5 job and it's difficult for them to get in in their normal hours, why can't they
do that from their home? Why can't they do that from their phone? Why can't they get
these services in off-hours with their busy schedules? Uh, so that was a very, very
strong component of this.

Um -- and just customer service in general. So when we're talking about I.T. now, we're
talking about customer service that I.T. is providing both -- this -- the citizenry as well,
but also the users in all the departments and how did they go about doing that and what
could be done to improve that? Um, so we're really looking at the supply side, which is
I.T. and we're also looking at the demand side, which is a user community and your
citizenry.

Um, we also looked at management, uh, oversight. In other words, once you had all
this, um, how do you better manage the -- the investment that you made in technology?
And then, uh, also, the other thing was -- is to reduce -- find ways to reduce manual
processes, um, avoid future costs and also to eliminate risk, 'cause some of the things
that we did, too, is we looked at the technology, the networking, and even looked at
some things regarding security and things of that nature to -- to reduce exposure.

Our approach -- we use a five-phased approach. And, uh, the first thing is actually to --
to kind of get an -- an overview of what it is that you have so we took, uh -- took an
inventory of all your applications -- your hardware, your network components --
everything that you had as far as technology was concerned. And then we actually
drilled deeper into how was that used? How were those applications used? How was
that technology used in the departments? What did the departments really need? And
what was the gap between what they had today and really what they needed to be able
to perform their jobs efficiently and effectively and to provide good customer service out
there, uh, to your constituents? Um, then from that -- and because, uh, technology's a
moving target -- we went out and did research. And | do want to circle back on the
assessment. One of the things that we did is we use multiple layers of, uh --

CHAIRPERSON PARDO: Excuse me. Let the record reflect that, uh, Councilman
Guyton is on the desk.

STEVE ROBICHAUD: Hello, Councilman. Um, one of the things that we did is - is --
is we used, uh -- uh, kind of a multi-level process. The first level is sending out
questionnaires and asking for a whole bunch of information from the departments. They
participated strongly. Um, they had lots of comments. Uh, some people did an excellent
job on those questionnaires. And what that did is allowed us as consultants, doing what
we do, to review that and come in to an interview setting where we sat down with them
face-to-face, um, over, uh, literally a two-week period and find -- find out what it was that
they were doing with that technology and what their needs were.

Then from there, like | said, we went in and we did some research -- technology
changes. We see a lot every day because this is our business. However, it does
change quickly, so we check with vendors -- we do some other checking too just to
make sure that we're talking about the latest and greatest delivery of technology. And
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then we move to developing initiatives for you folks and then sitting down with the
committee and actually doing, uh, prioritization planning. So we prioritized all the
initiatives. We actually verified the budget. Some of them were actually moving on
some things that had some budget dollars, uh, associated with that.

We sat down with all the I.T. folks. Um, we did tours of all the networking and things of
that nature and, uh, then we actually developed the final report, which isn't quite final
because any feedback that we get from you will -- will actually result in — in maybe
some adjustments -- and then the report will be made final based on -- based on your
feedback and input.

So right now, that's where we're at is that very final, uh, phase in the -- in the approach.
It's a very comprehensive approach. It's also, | think, very inclusive. Um, it's there to
provide consensus and to get everybody on board and I'll talk a little bit about that soon
here.

Talk a little bit about the environment. Um, one of the things that | wanted to make sure
that | stress and get across is technology -- or information technology -- is nothing more
than a tool to help you achieve your business goals. In other words, your business
goals and what you need to do is really what's driving your need for technology.
Occasionally we see a little bit of a flip-flop for that -- from that. | mean, if you looked at
the -- the -- the -- that - the rollout of the Internet and things of that nature suddenly
changed the way that we did things. So that was kind of a flip-flop of that. But generally
what -- what you find is it's your business needs that drive -- drive the technology that
you need and the solutions that are out there in the marketplace.

The other thing that | think is important to understand -- and | spent some time in the --
in the - in the private sector as well working with manufacturers, working with
distribution, uh, organizations and also working with, um -- uh -- uh, a number of other,
uh - uh, industries in the financial side, uh, so banks and credit unions and things of
that nature. And one thing that | find about municipalities -- which I've been doing now
for almost 30 years -- is that they have one of the most diverse environments. So if you
look at a city -- you're talking about a park-and-rec service that you're providing. You're
talking about Public Works, providing roads and infrastructure and things of that nature.
You're talking about planning, permitting inspections, things of that nature. You're
talking about finance. You're talking about all these different things. It's way beyond,
typically, what you'd see in a private sector. They have a widget or some sort of thing
that they're producing and it's very fixed, it's very identifiable, and it's -- and it's rather
close. You have a very diverse environment, which means that there's a lot of
technology that you have to apply in order to meet that diverse environment. And, um,
there are a lot of -- of |.T. technologies that touch your processes every day.

And the other thing | think you need to -- you need to be aware of too and | think you
already are is technology is just pervasive in our society. It's everywhere we go. And if
you look at these folks, technology is pretty much driving, probably, 90 percent of what
they do every day. The only thing | - | would say, just being maybe a little bit of an old-
school person, is | - | still believe there needs to be some human interaction there and |
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think we need to work and maybe use technology to actually heighten that rather than to
remove that, but, uh, that's a whole 'nother story altogether. | won't go there.

Um, | want to talk about some recent |.T. efforts. One of the things as we are going
through this process -- which is a lengthy process and a very detailed process -- a lot of,
uh, foreshadowing was being done and we were actually feeding some information to
I.T. and some other members in some of the departments, and as a result, as we were
doing the project, |.T. started to take some initiatives and actually start to move forward
on some of the recommendations that we were drafting and doing. Which | -- | actually
commend them for. Many of our clients don't do that. Um, we came out very early with
some things that we saw on the security site and they dealt with them right away. A lot
of people will wait for the process to be completed, then move ahead and I'm -- I'm very
-- was very pleased to see the I.T. staff. So really what this report that you have's
actually at the start and so there's a little bit of movement in this, um, in -- in the report,
but you just -- folks need to be aware of that. And | do want to commend L. T. for taking
the initiative, uh, and doing that actually -- actually. Especially Elvis, who's really
worked, uh, quite hard in -- in helping us, uh, get the information that -- that we needed
to -- to help you folks here.

The bottom line here, too, is the fact that this is a plan. Right? And if you don't have a
plan, you don't necessarily get to where you want to go. The other thing is, too, is if you
look at a plan, one of the things, too, is that you need to understand that, um, without
having some sort of goal and without having initiatives like we have in this plan, you
really can't actually end up with results. You don't have measurement. You don't have
accountability, and those sorts of things. So one of the things that we have as part of
this plan is -- is measurement. And measurement really is the primary component of
accountability. And so we'll talk about some of those things in a little bit. But really, part
of that has to do with some of this information and how it relates to some best practices
that I'm gonna get into in a little bit.

Your I.T. staff, um -- actually, when we came on board here, um, there was seven staff
folks, but there were actually eight millets, if you want to call it that -- um, with one open
slot. Um, you have about, uh, 12 — almost 1300, uh, user logins. Uh, numerous PCs
and laptops out there. Um, you're talking about, uh, over 500. Also a number of tablets
and mobile phones. We actually lump those together because those are actually
accessing services that get them access, um, uh, to, uh -- to data, uh, via AT&T or T-
Mobile or whoever those service providers are.

Uh, the other thing is -- too -- is a lot of that is centralized and tied in to databases and
applications that run on servers, both physical and virtual. And you have quite a few of
those and a number of network devices that allow all that to communicate either over
wire, uh, from building to building in a -- in a wired area-type environment. Or over the
airwaves, uh, with wireless, which you folks are working on now.

The other thing that | think is really interesting is you have about 190 software
applications. And for a city of your size, | usually see somewhere around a hundred or
a little north of a hundred. So you folks are way -- way above that. Um, and | will say,

CITY COUNCIL WORKSHOP JUNE 15, 2015 6



too, if you look at that, um, there's a -- there's a little bit of duplication there. And one of
the things that I'm really happy to hear, too, is that you folks have started a steering
committee. It's one of the initiatives and recommendations that we have in the plan
here. And one of the things that a -- that a steering committee does is -- if you meet
regularly and you look at the acquisitions that are made in technology, you can say, You
know what? You're looking for something to help you with work orders. We have a
work order system. Maybe we ought to all use this together. It's already integrated with
our financial system. It already provides these types of reports. Um, and you don't end
up with that duplication. You don't end up with that cost. And you don't end up with this
kind of fragmented island-type environment out there where you have -- where you
have this going on.

GIS is another example. You have, uh, five departments actually using the same
software, but five different copies of it, five different databases. Not really talking, and
things of that nature. So those are examples of things that you can use your steering
committee for and you can try to maybe get a better handle on that. | think if you could
get more in the area of a hundred or so you'd be in -- in much, much, better shape. Um,
it also would help I.T. actually provide better service 'cause | think -- and a lot of times
they're thrashing and spinning the wheels trying to deal with all those different variations
of things. Um, and, uh, you can simplify your right -- lives and -- and -- and provide, um,
better access to information and technology and then also allow them to be doing a
better job of servicing that.

The other thing is too -- is if you look at an average week, uh, it's hovering between 35
and 50 tickets. Um, I'm sure there are things that might not get in the ticket system. We
hope that doesn't happen anymore. But, um -- but you certainly want to log those
'cause that's the accountability | talked about, that's the tracking that | talked about.
Um, so you can see -- "Okay. How many tickets do we have? How quickly are they
being closed?" And just, uh, statistically, what we're able to find is that about 75 percent,
um, of your tickets are being closed within that week. So if you look at that as a weekly
number, within the week you're getting about 75 percent closure on that. Which is a
little below the norm, but | think a lot of that has to do with your environment and the fact
that your folks are -- are spinning their wheels, uh, quite a bit too.

These are just some benchmarks and we have to be a little bit careful about
benchmarks, and it's a very, very difficult thing to do. Really when we talk about
benchmarking, we're talking about, um - I'm sure you've probably -- have talked to
these folks and have peppered them with questions and say, "Well, how does that
compare to our peers?" and "How many staff people do we have? Is that the same that
the city down the road has here or this city over here has?" Well, this is trying to drive at
answering some of those questions.

So this first benchmark is, "What is your |.T. budget as a percentage of your overall
budget?" And when we talk about overall budget, in this instance, we're talking about
your general fund and we're talking about your enterprises. We're not talking about
your capital, uh, plan. Okay? So if you look at that and if you look at what your total
expenditure is, you're talking about, um -- about 1.3 percent of your budget is your I.T.
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budget, which is, as you can see, a little bit below the benchmark there and even below
the recommended low. Um, so your investment is not quite, uh, at par for your peers.

We also -- one of the things that we also do is we -- we're very careful about what peers
we look at in this benchmarking. Um, you can have a city -- | was just at a city that has,
um -- you guys have -- have water and waste water here. But they had water, waste
water, electric, um, they owned their own cable company, they had natural gas. All
right? So you couldn't compare yourself to that city because it just - if you look at their
enterprise -- enterprise fund, it just wouldn't compare. So the big thing is just to find
cities that are similar and like yours, so we're able to find about 30 or so cities in these
benchmarks that really matched up to you pretty closely across the country, um, to be
able to get these benchmarks and make them realistic and — and -- and worthwhile as
far as a comparison is concerned.

Another benchmark here is staffing ratios. Now, we're not talking about how big your
staff is compared to another municipality or size. We're actually looking at different
numbers, so -- in -- in other words, we're looking at how many staff do you have per,
um, 50 computers or 25 computers or whatever that might be. So if you look at this, this
is really comparing, uh, those -- those sorts of numbers with regards to log-ins and --
and computers and servers. And as you can see, actually, you're -- you're -- you're
kinda right in the pack on this one. You're a little bit below the line, but you're - but
you're close. Um, there's a couple of things that -- that | would say that you really need
to look at closely. Um, your I.T. organization is probably more suited to technology over
10 years ago. Um, you need some folks on the networking side and you also need, um
-- you also need some folks to deal with your applications. There are no application-
experienced personnel. Well, other than -- than Elvis, who has experience there. Butin
his capacity now, you actually really need somebody who --

COUNCILPERSON THOMAS: Excuse me, Madam Chair?

CHAIRPERSON PARDO: Yes, go ahead.

COUNCILPERSON THOMAS: What --

STEVE ROBICHAUD: Yeah?

COUNCILPERSON THOMAS: What exactly do you mean by what you just said?
STEVE ROBICHAUD: Um, which -- which statement in particular?
COUNCILPERSON THOMAS: Well, | kinda understood the -- the 10-year, um --

STEVE ROBICHAUD: Yeah. So, if - if you look at, uh, the way |.T. departments have
evolved over time --

COUNCILPERSON THOMAS: Right. Right. | got that. | don't need you to reiterate
that part.
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STEVE ROBICHAUD: Okay.

COUNCILPERSON THOMAS: That one hit home. Um, about the applications, you
said there's no one here besides Elvis that are able to deal with applications. What do
you mean by applications?

STEVE ROBICHAUD: So -- so if you look at staff at an I.T. organization, you'll see
people that are network engineers. You'll -- you'll see people that are PC-oriented and
they help people with their work stations at the desktop. You have 190-some
applications that are running on those PCs, that are running on those servers, and you
need people who understand how applications work, understand how databases work,
to be able to manage that environment. And, in fact, if you look at your applications,
they are probably north of 60 percent of your total I.T. investment. Okay? And so you --
you have very few applications folks. That's one thing -- or often times they're called
"business analysts." So they understand your processes --

COUNCILPERSON THOMAS: So what do we have -- what -- what do we -- what do
we have? 'Cause we have an |.T. department, so --

STEVE ROBICHAUD: Yes, you do.

COUNCILPERSON THOMAS: -- what do -- what do we have? What do -- what do
they do?

STEVE ROBICHAUD: If you look at your complement, you've got one person -- you've
got, uh, what | would call, uh, I.T. support folks. They man your help desk. They help
with minor network problems. They help with desktops, um, your laptops, things of that
nature, applications that run there. Um, they do a little bit of the network work, uh, as
well. Um, then you've got, uh -- one of those folks also helps with your website -- so
maintains your website. You also have Elvis, who is actually operating as management,
but he was -- he was doing his best to actually support the applications there as well as
take on some -- some -- | think some leadership capabilities, uh -- um, before he took
on the role as the I.T. manager. And so you have those folks in that area. So that's
basically the -- the make-up of your -- of your L.T. group and I'll -- I'll get it a little bit later
here, I'll get to kind of what the make-up is. Um, if -- if you want it.

COUNCILPERSON THOMAS: Okay

STEVE ROBICHAUD: And you'll actually be able to see that and -- and what it is that
they do. Did | answer your question? | hope | answered your question.

COUNCILPERSON THOMAS: !'ll wait. Go ahead.
MAYOR MASTERS: Madam Chair?
STEVE ROBICHAUD: Okay.

MAYOR MASTERS: Let -- let me just -- Madam Chair, may 1?
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CHAIRPERSON PARDO: Go right ahead, Mayor.

MAYOR MASTERS: Let me just kind of piggyback on what -
CHAIRPERSON PARDO: Sure. Go right ahead.

STEVE ROBICHAUD: Yep.

MAYOR MASTERS: -- um, my colleague said. So, are you saying in a nutshell that we
probably need two or three more Elvises?

STEVE ROBICHAUD: | would say you need one Elvis and you need a, uh -- another
person on the networking side.

MAYOR MASTERS: That's on the same level?

STEVE ROBICHAUD: Yeah.

MAYOR MASTERS: Okay.

STEVE ROBICHAUD: Yeah

MAYOR MASTERS: Okay. Thank you.

STEVE ROBICHAUD: Little different, uh, backgrounds, experience, skill sets, but --
MAYOR MASTERS: Okay.

STEVE ROBICHAUD: --you -- you basically need probably two more bodies.
MAYOR MASTERS: Okay. Thank you.

STEVE ROBICHAUD: You can probably use two and a half. One of the things that
we're recommending, actually, is in the |.T. support or the help desk side -- is to, maybe,
keep rotating through, uh, an intern in that who can take care of the real minor stuff and
let the other folks deal with the things that are a little bit more hefty.

MAYOR MASTERS: Okay.

STEVE ROBICHAUD: And, uh, save yourself some time and give somebody some
experience to actually get into the business.

MAYOR MASTERS: Okay. |didn't want to interrupt you —
STEVE ROBICHAUD: Okay. All right.
MAYOR MASTERS: -- but | just wanted to get a little clarity.
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STEVE ROBICHAUD: Good questions though. | appreciate that. That means -- if you
look at your I.T. environment, your staff is very critical to -- to all this. So you can make
a big investment in hardware and software and networking and all that, but if you don't
have the people to maintain it, um, you know, then -- then you're -- you're not gonna get
your full value.

One of the things, too, that we -- we look at -- and I'm gonna talk a little bit -- in a little bit
about, um -- about how you maintain your environment and doing what we call
"sustainability.” One of the big things that we like to measure -- and you haven't been
tracking this on your end and it's something that now you have some tools in place to do
and that -- and that has begun, which is terrific -- is to really look at how you go through
your -- your replacement of I.T. or technology over time. What | see you on a cycle of -
and | see this all over the country by the way. It's probably one of the most obvious
things that we run into right away when we come in is people have a tendency to do
capital plans and then they'll do a big chunk of capital and they'll buy a whole bunch of
technology and they'll do -- get things and work on projects and then it'll sit for, like, four
or five years. Then they'll make another capital expenditure.

So you have these really spiky areas. And what you end up with over -- in -- in going
through that type of cycle is you end up where -- when you're at the end of one of those
technology cycles, so you make an investment and now you're in year three and four --
that technology's starting to age, so it's not running as fast as it could. So it's impacting
the -- the productivity of all the folks. Because it's a little bit older, it's more difficult to
maintain. So -- so the |.T. folks are dealing with stuff that's a little outdated and so
they're scrambling -- trying to keep things running the way they should. If you go
through and you carve out, let's say, um -- and you look at different types of equipment -
- like laptops and PCs and network components like switches and bridges and routers
and things of that nature -- if you look at those things, there are actual life cycles to
them, like two years, three years, four years, five years. And if you cycle through those
and say, "Okay. For five years, every year we're gonna replace one-fifth of them.
Every year on laptops we're gonna replace one-quarter." You level out that capital
expenditure. You keep your stuff refreshed and you're actually spending the same
dollar amount, but you're getting more productivity and more, um -- more effective use
of -- of technology. All right? It's just -- it's just a better planning process that you're
going through.

So this particular benchmark, which you can't really benchmark today, but a year from
now, you'll be able to do that, so we left you the tools to do this so you'll be able to
compare yourself with those peers, um, a year from now and see how you're doing on
your -- on your replacement cycles and, uh, be able to measure yourself against your
peers on how you're doing that.

COUNCILPERSON THOMAS: Why -- why do you say it's not defined or why -- why
are we not --

STEVE ROBICHAUD: Well, because you've been going through that, like, four or five-
year cycle of expenditures, there really isn't enough data for us to actually look at how
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you're going through a refreshing cycle. There really wasn't, like, a plan out there to do
that. So there's no data, um, to actually do benchmarking from. But, like | said, that
data is - started to be collected for at least over the last two, three months. So now
you're gonna end up with some data over a year and you'll be able to start tracking this
movement forward.

COUNCILPERSON THOMAS: Okay.
MAYOR MASTERS: Question, Madam Chair.
CHAIRPERSON PARDO: Go right ahead.

MAYOR MASTERS: The recommended best practices, are those some of the cities
that have the best practices? When you say "best practices"?

STEVE ROBICHAUD: The -- yeah. And -- and the way we do this is we take -- and
like | said, we have about 30 cities we found that were very similar to you in size,
complexity, what they did -

MAYOR MASTERS: Uh-huh.

STEVE ROBICHAUD: Um, and if you look at it, we're really giving you three of them
here. We're giving you the recommended best practice. The benchmark -- which is
really the average of those -- and then we're giving you your number.

MAYOR MASTERS: Name me two or three of the actual cities that -- the best practice
in Florida in this area.

STEVE ROBICHAUD: Um, actually we were not able to find any in Florida. We didn't
have any data on it. We actually went to, um, our database of all the projects that we
have done to do that. And there is very little data online. Most of the data that's online
are for cities that are a half a million in population or above. So --

MAYOR MASTERS: So no city in - in Florida -- the whole state -- that would be a best
practice that you could find?

STEVE ROBICHAUD: No, we -- we weren't -- we didn't have access to that data --
MAYOR MASTERS: Okay.

STEVE ROBICHAUD: -- and we weren't able to collect it. But that's one of the things
that we have talked about is the fact that -- find ones in Florida, we can help you do that
and then you can actually start tracking your peers --

MAYOR MASTERS: Okay. Thank you.
STEVE ROBICHAUD: --that are a little closer.
MAYOR MASTERS: Thank you.
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STEVE ROBICHAUD: Uh-huh.
COUNCILPERSON THOMAS: So, um, sir --
STEVE ROBICHAUD: Yep?

COUNCILPERSON THOMAS: So, we've pretty much had the same -- only changed
our computers once in eight years.

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON THOMAS: Are you saying that that's not, probably, a good track
record to be having?

STEVE ROBICHAUD: That's probably -- no, it's not. No, it's not. Yeah.

COUNCILPERSON THOMAS: So it -- it's not our Wi-Fi. Is it our actual hardware or --
'cause sometimes we, you know, like up here -- today | think we're good, but, um,
there's a lot of times we just don't get signal or it's very slow to -- to - is it because of
the equipment or is it because of the programs that we have that we're running?

STEVE ROBICHAUD: Actually, in -- in this case, it's -- it's more than likely the
equipment. So if you look at technology, you've got devices. Like -- like this.

COUNCILPERSON THOMAS: Uh-huh. Right.
STEVE ROBICHAUD: Like those tablets.
COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: Okay? So those are the -- the physical, personal devices and
they talk to applications that are sitting on servers.

COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: Okay? Um, they might talk over the web to -- to applications
that might be sitting in what we call "the cloud." Okay? Um, and so those are -- those
applications are actually tools that let you do your job. Being able to collect data, be
able to get data back, those sorts of things. But then there's also the network. So all of
that data has to be running over something. Just like you travel over highways down
the roads, right?

COUNCILPERSON THOMAS: Right.

STEVE ROBICHAUD: So when you're talking about that device there, which might be
very current, but if you're on a wireless network, for instance, that might not provide
signal strength the way it needs to be and that sort of thing and it needs to be upgraded,
that's one kind of chink in the overall system, if you -- if you get my take there. Right?
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COUNCILPERSON THOMAS: Um, | -- I do. | do and | know you're trying to get to the
-- | guess to the other parts of your --

STEVE ROBICHAUD: Yep.

COUNCILPERSON THOMAS: -- um, presentation. | -- you know, as I'm thinking and
you going through this, | -- | obviously understand that we need to invest, um,
considerable amount of dollars to try to get, you know, moving the right way. I'm just
wondering, is that anywhere close to anywhere in your presentation or did you --

STEVE ROBICHAUD: Yes, it is. Let me -- let me just kind of foreshadow a little bit
before | get there.

COUNCILPERSON THOMAS: Okay.

STEVE ROBICHAUD: 'Cause | think it'll help you kind of put things into perspective.
Um, when you look at this plan -- so these are just things to give you a picture of where
you stand currently with your use of technology.

COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: So it gives you a little bit of a snapshot there. But what we did
is we went out and we looked at all those components | just described. What you're
doing with your devices. What you're doing with your network. What you're doing with
your applications. How that's actually being implemented on a departmental level. And
so when you look at that, there are 94 actual initiatives -- technology initiatives, which is
like a -- a project and they can be very small or they can be very big.

COUNCILPERSON THOMAS: You mean we have 94 things that --
STEVE ROBICHAUD: --in your plan.

COUNCILPERSON THOMAS: --we do --

STEVE ROBICHAUD: In this plan, there's 94 things to do.
COUNCILPERSON THOMAS: Okay.

STEVE ROBICHAUD: Now, it's spread over a five-year period. Okay? So take that
into account. The other thing is, too — is when | talked about those workshops that we
held, we sat with the staff and we put together a committee that represented all the
departments and we actually went through, um, what the budgets were, what they
thought the priority should be. So we went through and prioritized them as high,
medium, and low. So when you look at a five-year planning window, which this is
covering, the highs are being done in years one and two. The mediums are being done
in years -- years two and three and maybe leaking into four. And the low priorities are
on the back end of that timeline. Does that make sense? So it's kind of like, uh -- | was
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using this analogy earlier. This is kind of like eating an elephant, right? 94 initiatives is a
lot. So how do you do that? Well, you eat it a bite at a time.

COUNCILPERSON THOMAS: Right. But this -- this is what -- this is what I'm -- I'm
having trouble connecting the dots on.

STEVE ROBICHAUD: Okay.

COUNCILPERSON THOMAS: So, say we say okay. As a Council, we say we
obviously know that we need to invest considerable amount of dollars into this and we
do that.

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON THOMAS: Well, what do we do two years later when now all of
that stuff is old again? What kind of plan do you -- that you can -- what -- what kind --
what type of plan can you introduce us to that keeps us somewhat current? Do we
have any lease options or do we have anything that keeps us current, so we're not, uh,
you know, a few million dollars up front and then in two years from now it's like, "Well,
we need to put a few more million, um --"

STEVE ROBICHAUD: Right.

COUNCILPERSON THOMAS: "--into that." Because that's -- that's -- that's not gonna
be the most prudent thing for us as a city. Do you have any type of ideas or is there
anything inside of your presentation that'll help us get to that point so that we do have
some type of -- | heard you talk about the replacement plan of the actual --

STEVE ROBICHAUD: Right.

COUNCILPERSON THOMAS: -- um, devices, but I'm talking in terms of -- fire been
able to use what they need, police, utility district. Everybody needing, you know,
something that's gonna work together. Public Works -- everything that works together.
Do we have anything like that?

STEVE ROBICHAUD: Yeah. Actually, in the plan -- and -- and once again, | want to
just backtrack a little bit. So when we were talking about those 94 initiatives, there's
also a budget dollar to each and every single one of those. So those dollars are spread
over that five-year period, uh, based on that high, medium, and low.

But getting back to your -- to your thing, the -- the, uh -- the sustainability plan that |
talked about is really what you're speaking to. And the, uh - the -- the asset
management and replacement piece, that's just one component of that to stay current.
The other thing is, too, this I.T. master planning process is probably one of the most
active things out there in the industry for cities today and it's actually very active out
there in the private sector as well. And the reason for it is - is because if you haven't
done one, this effort like you folks did was a lot of effort. But now moving forward, you
can literally take this as your template through a steering committee that you've already
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started and you can actually move this forward on your own with much less effort than
what it took to put this plan together upfront because we are starting from scratch.
Does that make sense to everybody? So now you're talking about, "Let's look at this
every year. Let's look another year out so next time we'll -- five years, we'll have the
plan." Does that make sense to you?

COUNCILPERSON THOMAS: | apologize, but it doesn't make sense to me right now.
STEVE ROBICHAUD: All right.

COUNCILPERSON THOMAS: But I'm -- I'm probably the only one. | know I'm the only
one.

STEVE ROBICHAUD: So --

COUNCILPERSON THOMAS: I'm the only one. Like | usually -- I'm the only one that
don't understand it.

STEVE ROBICHAUD: As -- as we go through it, it might start making sense to you, but

COUNCILPERSON THOMAS: Well, I'm on -- I'm on page, um, one of three behind the
-- the, um -- the -- the tab -- the last tab, the -- oh, it's just a blank page. Um, you know
where the, uh -- do you have the same thing that we have down there or you just have
your --

STEVE ROBICHAUD: Oh, yes. Yes, | do.

COUNCILPERSON THOMAS: Yeah. I'm --I'm on that page. Can -- do -- do you mind
if we look at that? 'Cause that will help.

STEVE ROBICHAUD: Yeah. You're -- you're -- you're jumping the gun, but I'm gonna
let you do that.

COUNCILPERSON THOMAS: [am. |am.

STEVE ROBICHAUD: 'Cause you know what? | know -- you know, I've done a lot of
these and, uh --

COUNCILPERSON THOMAS: Yeah. The -- the --
STEVE ROBICHAUD: --1|actually use the --
COUNCILPERSON THOMAS: -- the centerfold, yeah.

STEVE ROBICHAUD: | used to be the aide in the appropriations committee for the
Minnesota State Legislature and, uh, everybody wanted to go to the numbers before
they went to anything else, so I'm with you.
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COUNCILPERSON THOMAS: Yeah. I'm probably not gonna deviate from what you're
used. Um --

STEVE ROBICHAUD: Allright.

COUNCILPERSON THOMAS: You -- | just scanned over it and anything with a bunch
of zeros | kind of look at.

STEVE ROBICHAUD: Yep.

COUNCILPERSON THOMAS: Um, so | went down to H -- well, everything says H. I'm
assuming that means high.

STEVE ROBICHAUD: Yep.

COUNCILPERSON THOMAS: Does the H mean high?

STEVE ROBICHAUD: H means high.

COUNCILPERSON THOMAS: Okay.

STEVE ROBICHAUD: M means medium and L means low. That's correct.

COUNCILPERSON THOMAS: All right. So everything | see on this front page it says
"high," so am | going down -- okay. Where it says "budget range" -- so the -- the pink --
or the dusty rose or whatever color that is that has the Hs --

STEVE ROBICHAUD: Yep.

COUNCILPERSON THOMAS: -- that's for each department or each particular project
or whatever, so the low and the high, why's it -- why do we have another high? So if
you sent it -- H is the priority--

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON THOMAS: -- and that means high, then | go over, it says low, then
it has a dollar amount, then it says "high" again and it has another dollar amount.

STEVE ROBICHAUD: Oh. Oh.

COUNCILPERSON THOMAS: Just show me how | should be reading this.
STEVE ROBICHAUD: Sure. Well -- well, if you look at the header --
COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: --that says priority. So when you look at H for high --
COUNCILPERSON THOMAS: Uh-huh.
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STEVE ROBICHAUD: --that means it's a high priority item and it -- and it will probably
happen starting this year or year one or year two.

COUNCILPERSON THOMAS: Okay.

STEVE ROBICHAUD: Okay? When you look at the high and low under that budget
range, the thing is -- is on some of these it's not an exact science depending on what
vendor you choose, depending on what technology you go with.

COUNCILPERSON THOMAS: Okay. Okay.

STEVE ROBICHAUD: You -- we're talking about the fact it's gonna cost you 5,000 to
$10,000.

COUNCILPERSON THOMAS: Okay.

STEVE ROBICHAUD: We -- we can't pin that number down exactly, so that's really
giving you a range.

COUNCILPERSON THOMAS: Okay.
STEVE ROBICHAUD: Does that make sense?

COUNCILPERSON THOMAS: So let me -- let -- let -- it does. It makes a lot of sense.
So let me ask you this. Um, if | had to estimate all of these numbers - if | had to
estimate all these numbers --

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON THOMAS: -- | would say it's a 3 or 4 million dollar total assessment
that you gave here?

STEVE ROBICHAUD: Actually, if you look at all these numbers, it's closer to 7.
CHAIRPERSON PARDO: Wow.

COUNCILPERSON THOMAS: Okay.

STEVE ROBICHAUD: Over five years.

COUNCILPERSON THOMAS: Okay. So 7 million over five years.

STEVE ROBICHAUD: So if you go to the very last page above the other funding
sources, you'll see the totals for each year. For the current year all the way through
2020.

COUNCILPERSON THOMAS: Okay.

STEVE ROBICHAUD: The far right on the bottom.
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COUNCILPERSON THOMAS: Gotcha. Gotcha. Gotcha. Okay. So you said it's close
to 7 million. Is there any type of companies or anything that we can just get everything
we need and pay for it, financial-wise, over time?

STEVE ROBICHAUD: In - in some instances, yes. And there are also what they call
"subscription models" for some things too. One of the initiatives we have is for you to
take a look at, uh, some things that are in the cloud. And so, in that case, you're not
buying software or -- or | guess acquiring a software license and paying maintenance
over time. You're paying a subscription fee. And then, instead of hosting it here, you're
hosting it in their site and you're using the Internet to access it, um, and -- and to use
that. So there's some options, but not every technology offers that.

COUNCILPERSON THOMAS: | mean, are we able to do that? Let's take, for instance,
um, for, like, police and fire who have the (inaudible) information that's --

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON THOMAS: -- are we able to put that up in the cloud or do we have
to host that, secure-wise, here?

STEVE ROBICHAUD: | -- well, for anything dealing with public safety, | would look at
that very carefully. They -- some --

COUNCILPERSON THOMAS: Yeah. They --

STEVE ROBICHAUD: -- do that offering -- I'm -- I'm not particularly a fan of -- of that
for public safety.

COUNCILPERSON THOMAS: Say that one more time.
STEVE ROBICHAUD: I'm not -- I'm not a fan --

CHAIR PRO TEM DAVIS: Of putting it in the cloud.

STEVE ROBICHAUD: -- of -- of --

COUNCILPERSON THOMAS: Putting it in the cloud. Yeah.

STEVE ROBICHAUD: -- a cloud or host -- what they - often is also called hosting
which is kind of a --

COUNCILPERSON THOMAS: Yeah.
STEVE ROBICHAUD: -- an -- an equivalent to -- to cloud.
COUNCILPERSON THOMAS: | mean --

STEVE ROBICHAUD: | --I'm not a big fan of that --
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COUNCILPERSON THOMAS: And -- and that's because --
STEVE ROBICHAUD: -- for public safety (inaudible).

COUNCILPERSON THOMAS: -- people can access it, right? People can -- is that
because people -

STEVE ROBICHAUD: They typically can't. Their security is good, but --
CHAIR PRO TEM DAVIS: It's risky business.

CHAIRPERSON PARDO: | know.

STEVE ROBICHAUD: --you know, | - - it --

COUNCILPERSON THOMAS: So why are you --

STEVE ROBICHAUD: | just don't think they're quite there yet where | feel comfortable
enough with the security mechanisms and such that are there. Um, just save that for a
public safety application.

COUNCILPERSON THOMAS: You say it's secure, but you're just not sure.

STEVE ROBICHAUD: Well, it — it's -- hasn't been around that long. Um - and |
believe that there needs to be more time to make it more true and tested before | would
personally feel comfortable, and | think the other thing is, too -- is | think you'd have to
look at your peers out there and see what -- what their feelings are.

The other thing that you'll find, too, is in the -- in the government sector, there's only a
finite number of municipalities, for instance, that use those applications. Um, or
counties or, let's say, local government. Um, and so you're dealing with, you know,
maybe 10,000 customers total. Well, if you look at something like - if you've heard of
salesforce.com or if you've heard of, um, you know, like QuickBooks and you're using
that in a - in a cloud environment. They have hundreds of thousands of customers.
And when you have hundreds of thousands of customers, you get economies to scale
that really make it affordable. Right now, if you were to do a cost/benefit analysis or an
ROI, you'd find that would probably be less expensive for you to host it and run it here
than it would be to go into the cloud.

COUNCILPERSON THOMAS: | --

STEVE ROBICHAUD: And not all instances, but in many. And | think part of that has
to do with -- with this marketplace. And | also think that this marketplace is kind of
behind the rest of the industry and so those offerings just aren't quite there.

COUNCILPERSON THOMAS: This marketplace meaning --
STEVE ROBICHAUD: Where you're going is a good idea though. | mean --
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COUNCILPERSON THOMAS: This marketplace meaning this area or government or --

STEVE ROBICHAUD: Government; local government. Yes. Local government and
the vendors in the I.T. world that provide services to government are behind the curve in
providing those services compared to the private sector.

COUNCILPERSON THOMAS: Okay. You got us a 7 million dollar assessment here.
Did you also provide a plan that you think that we can bite that elephant one bite at a
time with?

STEVE ROBICHAUD: That's why we spread it over five years. And we also -- this is
your plan, so you don't have to approve every piece of it. Um, these are all
recommendations. The other thing is, too -- is, um, one of the things that I'm gonna get
into is what | think are -- are some keys ones that you should look at and | also have the
top five as well as, like, another five that just missed the cut on being the top five. And |
think those are things you'd really want to focus on. If you were to talk about — and |
hate to use clichés, but -- you know, low-hanging fruit were an investment, will get you
the biggest amount of return, those top five or those top 10 are the ones that will give
you the best return on your investment. So if you just did those alone, you'd be -- you'd
be getting your -- your salt back from this plan. If you did all 94, you'd get more, but just
doing those alone would give you the benefit that -- that your city would need.

COUNCILPERSON THOMAS: All 94 is the -- the 7 million -- the 7 million that you're
talking about? All 94 --

STEVE ROBICHAUD: All 94 would be the 7 million.

COUNCILPERSON THOMAS: And that's taking into consideration every department
that we have in this city.

STEVE ROBICHAUD: Yes.
COUNCILPERSON THOMAS: And that would fix their problems?

STEVE ROBICHAUD: Well -- | mean, yeah. | mean, it will -- it will get them to where
they need. They've identified their needs and -- and you get them out there -- and that's
if you have successful implementations. Some of the things that we have in here are
best practices, so -- I've seen a lot of people not use best practices, so they -- they say,
"Okay. We're gonna go out and buy this application" and they talk to a couple vendors,
they only do some demos, and they select. They don't talk to their peers, they didn't
make reference calls, they didn't do all the things that you need to do. They didn't
define their needs in advance. So when it comes in, it doesn't meet their needs and
they say, "Uh-oh. How did we get here?"

COUNCILPERSON THOMAS: Did we do that?

STEVE ROBICHAUD: We do that. But --
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COUNCILPERSON THOMAS: No. Did -- did -- did we do that?
STEVE ROBICHAUD: The - in some instances, yeah. You did. Not a lot, but you did.

CITY MANAGER JONES: | would believe that's why we have nine -- uh, 190-
something applications for that very reason.

COUNCILPERSON THOMAS: Okay. But if we looking at -
CITY MANAGER JONES: Instead of looking at --

COUNCILPERSON THOMAS: -- spending that kind of money, | would hope that we've
done some -- some -- | mean -- he's telling you the right thing to say?

STEVE ROBICHAUD: Yeah. Well, actually --
COUNCILPERSON THOMAS: Yeah.

STEVE ROBICHAUD: -- what he was saying is -- is for these initiatives, we have -- we
- we're --

COUNCILPERSON THOMAS: I'm joking though.
STEVE ROBICHAUD: We're following the best practices' path, right?
COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: What you did historically | cannot speak to other than some
things that I've observed.

COUNCILPERSON THOMAS: Right. Okay. So you cleaned it up a little bit. But not
much 'cause we all --

STEVE ROBICHAUD: [I'm clarifying.

COUNCILPERSON THOMAS: -- we -- we've already, uh -- we've already heard. So,
what -- we have a plan in front of us, a lot of money, but from what you just said, that --
you probably wasn't supposed to say. Um, we haven't really looked to make sure that
we don't end up with 94 more, you know, things.

STEVE ROBICHAUD: Yeah. What you're gonna find and what we find historically with
our clients is typically we have anywhere from 50 to probably in the high side 120
initiatives. So you folks are the high end here. Mainly because of -- kind of how you've
made your investment in technology over time.

COUNCILPERSON THOMAS: Right. But we don't want to do that anymore.

STEVE ROBICHAUD: No, you don't. But -- but what I'm saying is -- is if | look
historically at them, and as they've rolled it forward year over year and refreshed their
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plan every year or every two years, suddenly because they've knocked off a bunch of
those 94, there are a few that are being added and they're also taking better care of the
applications they have and so there aren't new things to replace them and things of that
nature. So they -- they -- they're -- they're managing the whole environment better.

Part of the things about a plan like this is -- is what a lot of municipalities have done
over the years and | think that's why this planning right now is so active. We're doing a
ton of these and everybody wants to do them because they've kind have been adrift.
They said, "Oh, yeah. Soc-and-so said they need this application." They go out and
they help them. Then they do this and they do -- they don't really have a road map.
They're not planning it out. They're not thinking it out. They're not budgeting it. They're
not prioritizing. They're not following best practices when you actually look at that
technology. They're not assessing their needs up front, so when they go out and look at
stuff, they don't know what they should be looking for.

COUNCILPERSON THOMAS: So let me ask you this question. You did this plan,
right?

STEVE ROBICHAUD: We had a team. Yes, we did.

COUNCILPERSON THOMAS: Oh, right. Right. But when you were coming up with
this plan, you didn't go to each department and --

STEVE ROBICHAUD: Yes, we did.

COUNCILPERSON THOMAS: So we should have some type of real good idea of
what's needed and when you were going through this, did anybody come in or do any
demos to see if -- did he disappear?

STEVE ROBICHAUD: Hold on.
COUNCILPERSON THOMAS: Oh.

STEVE ROBICHAUD: I'm gonna -- I'm gonna bring out a prop. So these are all the
questionnaires from all the departments, their responses. And | have much more 'cause
a lot of them brought what they called "supporting information," saying, "Okay. We're --
we're using this application, but it doesn't quite do what we do, so we're doing this on
spreadsheets. We have this other database over here and we have all this other stuff"
and that would be -- make this thing probably about that thick. So this is what we did
first of all. We -- we used questionnaires and we had them fill out all these
questionnaires and provide supporting information. We reviewed this and then we sat
down with every department over a two-week period --

COUNCILPERSON THOMAS: Department or department head?
STEVE ROBICHAUD: -- and interviewed each department -- no. We wanted to -- not

just the department heads, but we wanted the actual people that did the work on the
ground.
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COUNCILPERSON THOMAS: So you sat down with them?

STEVE ROBICHAUD: Sat down with them, but we reviewed this in advance so that
when we had that interview with them, we knew what to ask them. We understood what
they were using. We understood their processes. We digged [sic] a little deeper. We --
to see what we could find and -- and -- and like -- the big thing is is that you guys have
tons and tons of what we call "shadow systems." It's now become kind of a common
term out there. And, really, what it is is things that you're doing outside your
applications because your applications should be doing it, but they don't -- they don't.
So you're doing all this extra work, right?

COUNCILPERSON THOMAS: And that means that we have extra costs that we
paying as well?

STEVE ROBICHAUD: Well, uh, if you look at -- at doing some sort of ROl and if you
look at the amount of human effort involved in that, you look at the software that's
involved in that, um, you look at all the duplication of effort -- absolutely.

COUNCILPERSON THOMAS: | understand that you trying to dress this elephant up a
little bit, but in order for us to go ahead and deal with it, | just need to hear, you know,
what it is. What -- what - | need to get the -- the real deal, you know, on this.

STEVE ROBICHAUD: Yep. Well, I'm gonna talk -- I'm gonna go through what the
initiatives are. How we've categorized them, so you actually know what those 94
initiatives are. If you look at that budget -

COUNCILPERSON THOMAS: Yeah. Let me tell you what's gonna probably be the
best way to handle this.

STEVE ROBICHAUD: Okay.
COUNCILPERSON THOMAS: 'Cause going through 94 things with this up there --
STEVE ROBICHAUD: No, I'm not -- I'm not gonna go through 94, by the way.

COUNCILPERSON THOMAS: | -- | would suggest you give us the cost and give us
what the needs -- assessments are. And | just want to make sure that you went through
and you actually -- you're not saying, "Okay. This is what you need" based on what
your -- your training and knowledge of whatever is. | want to make sure that you
actually let the -- the individuals test some of this stuff before we just go and say, "This
is what we need." 'Cause right now you only giving us a, uh, ballpark figure of what it
might cost and what type of financial --

STEVE ROBICHAUD: Okay. That is true.
COUNCILPERSON THOMAS: -- vehicle used.

CITY COUNCIL WORKSHOP JUNE 15, 2015 24



STEVE ROBICHAUD: Be - because that was the scope of the plan. Now, one of the
things that - that you look at -- like, if you look at an initiative -- if you look -- well, you --
we got, you know, police represented here. They need a new CAD and RMS system.

COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: Okay? Um, there's some other things | think they should do to
prepare themselves for that venture, which is a really important one for them, and they
can finally get off of a system they have that isn't really Florida-centric, let's say.

COUNCILPERSON THOMAS: It --itisn't what now?

STEVE ROBICHAUD: Florida-centric. So it doesn't meet the needs of Florida, uh,
public safety environment.

COUNCILPERSON THOMAS: Say what? That --

STEVE ROBICHAUD: You're -- if you look at -- at CAD -- which is computer-aided
dispatch -- and --

COUNCILPERSON THOMAS: Got it.

STEVE ROBICHAUD: -- and RMS -- which is records management systems --
COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: --for police, those are --

COUNCILPERSON THOMAS: Did you say it doesn't meet the standard of law
enforcement in Florida?

STEVE ROBICHAUD: What -- right now, the vendor that they have used to have a
number of Florida people that interfaced to the state systems, interfaced to the feds and
all of that, that they need to do to do their job.

COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: The vendor that they have right now has not kept pace with that.
They've lost pretty much all their Florida customers and they're not focusing on making
their application fit into the Florida environment anymore.

COUNCILPERSON THOMAS: Okay. See, that right there that is a significant issue.
When you say things like that, that's -- we need to be able to hear what -- what needs to
manifest in order for us to -- | mean, come on. Let's -- let's be real. We don't need to be

STEVE ROBICHAUD: Yep. And -- and -- and maybe it's because one of the things
that | need to do is maybe talk in a little bit more layman terms as well.
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COUNCILPERSON THOMAS: That will work. Yeah.

STEVE ROBICHAUD: 'Cause I'm using a lot of technology terms and maybe |
shouldn't be doing that.

COUNCILPERSON THOMAS: (Inaudible) | don't understand.

STEVE ROBICHAUD: But -- but that's -- that's exactly what it is. So -- so all these
applications, like your ERP system, which is probably the biggest - biggest investment
in all of that -- this --

COUNCILPERSON THOMAS: (Inaudible). Sorry about that. (Inaudible).

STEVE ROBICHAUD: The E -- ERP is really your central system. It's your enterprise
resource planning system. Includes financials, includes community development,
includes work orders and maintenance management, includes lots of other things as
well. Community development; um, planning, permitting, inspections code enforcement,
utility billing. Um, all of that. So it's one central system and you have a system called
ADG right now --

COUNCILPERSON THOMAS: Uh-huh.

STEVE ROBICHAUD: -- Advance Data Group -- that isn't cutting -- or -- or meeting
your standard here with that. And so there's been a lot of shadow systems that have
been built around that. And so that's another initiative that really needs to be
addressed. And the big thing about that is that's a pre-requisite for you to actually start
offering some real good positive, um, online services for your constituents.

COUNCILPERSON THOMAS: Got it.

STEVE ROBICHAUD: That is like the basic prerequisite.
COUNCILPERSON THOMAS: Um, let me ask you a question.
STEVE ROBICHAUD: Yep.

COUNCILPERSON THOMAS: Is -- is your contract up with you or we still have you for
some time?

STEVE ROBICHAUD: You mean today?

COUNCILPERSON THOMAS: No. Is our -- Mr. Sherman, is our contract up or do we
have him for some time still?

CITY MANAGER JONES: No, he's --
COUNCILPERSON THOMAS: Who said that?
CITY MANAGER JONES: You still have some time.

CITY COUNCIL WORKSHOP JUNE 15, 2015 26



COUNCILPERSON THOMAS: Good. So this is what I'm gonna do. Um, | kind of been
getting elbowed up here by my colleagues. I'm gonna go ahead and -- and go through it
page by page. So just be prepared so you don't have to continue to -- to do that tonight.
But be prepared to --

STEVE ROBICHAUD: Absolutely.

COUNCILPERSON THOMAS: -- to answer some of my questions.
STEVE ROBICHAUD: And, actually, you -- you -- all very good questions.
COUNCILPERSON THOMAS: Yes.

STEVE ROBICHAUD: It -- the -- the big thing -- and I'm just kinda take a step back
here. Technology is something that's sometimes it's kinda hard to get your -- get your
hands around. But bottom line is it's pervasive in everything that your folks do here at
the City. And the thing is is to kind of be adrift, kind of in a reactive mode addressing
things here and there all the time. | always talk about my personal life and my business
life -- when I'm in these environments where | am starting to get to the point where
better than 50 percent of my time is in a reactive mode, I'm typically not a happy guy.

COUNCILPERSON THOMAS: Okay.

STEVE ROBICHAUD: Okay? And we're trying to get you to draw down from that, get
to a point where you're actually proactive so that you know what you're doing. You're
moving forward and you're gonna get much more return. It's -- it's just so you have a
plan, a road map, so you know where you're going and you're not just adrift out there in
the ocean.

COUNCILPERSON THOMAS: Got it.

MAYOR MASTERS: Madam Chair, | have a question. Um --
STEVE ROBICHAUD: Yeah.

CHAIRPERSON PARDO: Go ahead, Mayor.

MAYOR MASTERS: Would you go back to the -- the chart that -- that was up there?
That one.

STEVE ROBICHAUD: This one?
MAYOR MASTERS: Yes.
STEVE ROBICHAUD: Oh, okay. Yep.

MAYOR MASTERS: The one you had. My question is what determines -- or what did
you -- what factors or input or whatever you want to call it -- determine whether the not
defined should be at a one compared to a two or a three.
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STEVE ROBICHAUD: There -- there --
MAYOR MASTERS: How did you get to that point?

STEVE ROBICHAUD: There is no measurement there. That is just there as a place
marker.

MAYOR MASTERS: So there's --

STEVE ROBICHAUD: There's no measure —

MAYOR MASTERS: -- so | shouldn't read anything into that?

STEVE ROBICHAUD: Yeah. Don't read -

MAYOR MASTERS: Okay.

STEVE ROBICHAUD: -- anything into that. We're basically saying --
MAYOR MASTERS: | was just looking at the numbers.

STEVE ROBICHAUD: -- there should be a bar there, but there's not because we have
no data. That's a very good question, though. | didn't mean for that to say it was two
and a half.

MAYOR MASTERS: Oh, my name is --
STEVE ROBICHAUD: It looks like.

MAYOR MASTERS: - Thomas Masters and his name is Cedrick Thomas and we
Thomases sort of ask questions like that.

STEVE ROBICHAUD: That's all right.

COUNCILPERSON THOMAS: (Inaudible).

STEVE ROBICHAUD: You're -- you're the doubting Thomases, right?
MAYOR MASTERS: The T&T.

STEVE ROBICHAUD: Um --

MAYOR MASTERS: See? He's good.

COUNCILPERSON THOMAS: You -- you set that up, man. If you - you -- you laid
that up for him (inaudible).

MAYOR MASTERS: It's the attorney and the preacher. What -- | mean, what can we
say?
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STEVE ROBICHAUD: So -- but, no, | - | appreciate that. And I'll be - I'm happy to
answer any questions you have or even sit down and do a walk through this, so -- um --

COUNCILPERSON GUYTON: Thank you. Thank you, Madam Chair. Um --

STEVE ROBICHAUD: I'm -- I'm gonna try to move through a couple of things and hit
some highlights.

CHAIRPERSON PARDO: (Inaudible).
STEVE ROBICHAUD: Oh, I'm sorry. You had a question? I'm sorry. I'm so sorry.

COUNCILPERSON GUYTON: No. If you have something you want to move through, |
can save my question.

STEVE ROBICHAUD: No. Please answer your -- ask your question. I'm more than
happy to take it.

COUNCILPERSON GUYTON: Uh, because you -- you actually may cover but -- but
what I'm going to address.

STEVE ROBICHAUD: Okay.
COUNCILPERSON GUYTON: | didn't know if you were ending, so | -- I'll wait.

STEVE ROBICHAUD: So what -- what -- what was your question about and | can tell
you when we're gonna touch on that or --

COUNCILPERSON GUYTON: Well, | -- actually, it was a question combined with a
comment because in the initiatives you actually have it broken down and it addresses
different departments and one of them specifically, which I'm very interested in, is the
city-wide (inaudible) automated vehicle locate -- oh, not that one. I'm sorry.

STEVE ROBICHAUD: AVL. Automatic vehicle location. Yep.

COUNCILPERSON GUYTON: Yeah, yeah. But -- no, no. Yeah. But, no -- but my --
my -- that the one is important too -- but | -- I'm more, um, interested in finding out how
we can develop a -- a system where departments can talk to each other or be on the
same wavelength where they can't go in and change anything, but we have processes
by which other departments must comment.

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON GUYTON: And often times now it's through e-mail or calling a big
meeting or -- so, I'm -~ I'm trying to find out if an application can be developed where
that can be centralized and done in a more efficient manner.

STEVE ROBICHAUD: Yeah. Um, you guys have, uh, Novus right now is your
application for, uh, agenda management. There are components of that that actually
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can do what you're talking about. It can be a venue for you to exchange those things, to
schedule things even, to exchange information and things of that nature. So that's one
option for you to use.

COUNCILPERSON GUYTON: And you mentioned some of our, um, information of
some of our applications are outdated, which, um --

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON GUYTON: -- unfortunately is not surprising, but it's, um,
disappointing, because, um, most organizations get technology to be more efficient, and
if it's outdated, that's, to me, it's defeating the purpose.

STEVE ROBICHAUD: Correct.

COUNCILPERSON GUYTON: So -- so we have -- we have to definitely, in my opinion,
start gradually phasing in, um, more updated, um, hardware and software. The, um --
there are departments that seem to be more outdated than others, | think. And | think
those departments, um, need to be addressed, um, more quickly. For example, one of
our departments, um, code enforcement. | understand that some of their applications
are -- they're outdated.

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON GUYTON: And we have a lot of critical issues surrounding those
type of issues --

STEVE ROBICHAUD: Yep.

COUNCILPERSON GUYTON: -- and -- | mean, we, as a policy-making body, need to
ensure that when we have critical departments that they have the resources they need
in order to, one, get information quickly and make sure that information is accurate.

STEVE ROBICHAUD: Correct.

COUNCILPERSON GUYTON: And some of our departments -- we're not able to do
that now.

STEVE ROBICHAUD: Right.

COUNCILPERSON GUYTON: So, um -- but like | said, you may address some of
these issues, but we have some very serious, critical issues that in my opinion
impacting productivity, or the like thereof.

STEVE ROBICHAUD: Uh-huh.

COUNCILPERSON GUYTON: And it's not necessarily staff fault. We have to too, as
policy makers, step up. Now, staff need to tell us what they need and -- and what the
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technology is and -- and -- so that we can try to determine whether we have it in our
budget or -- or to what degree that we have it.

STEVE ROBICHAUD: Right.

COUNCILPERSON GUYTON: So - but, um, go ahead and finish your presentation. |
-- | do have a couple of questions, but you may be able to address those.

CHAIRPERSON PARDO: Go right ahead, sir.
STEVE ROBICHAUD: Um, so go ahead and proceed?

CITY MANAGER JONES: Yeah. Well, | might move you ahead. I've been through
your slide presentation and if you notice, | showed you a slide that you might want to --

STEVE ROBICHAUD: Yeah. One of -- one of the things -- a lot of people are bring --
bringing up --

CITY MANAGER JONES: There you go.

STEVE ROBICHAUD: Like you're bringing up code enforcement. I'm actually gonna
move this if you're okay. Can | do that? Can (inaudible).

CHAIRPERSON PARDO: Go right ahead. (Inaudible).

STEVE ROBICHAUD: This -- and you can look and you can actually see this in maybe
a little more detail. This is kind of fuzzy, but --

COUNCILPERSON THOMAS: So you can read that?
CHAIR PRO TEM DAVIS: (Inaudible).

STEVE ROBICHAUD: --um, ERP system is an enterprise resource planning system.
And in this case, there are (inaudible) out there that do lots of --

COUNCILPERSON GUYTON: Excuse me, Madam Chair?

CHAIRPERSON PARDO: Yes?

COUNCILPERSON GUYTON: | --

CITY MANAGER JONES: Let's get someone try to go see if we can get him a pointer.
COUNCILPERSON GUYTON: Allright. Yeah. And, also --

COUNCILPERSON THOMAS: I'd like to get a magnifying glass.

COUNCILPERSON GUYTON: And also the -- the audience who -- who are -- who may
be watching won't be able to hear him --
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STEVE ROBICHAUD: Can you hear me?
COUNCILPERSON GUYTON: -- without a mike.
CHAIRPERSON PARDO: Yeah. There you go. A microphone.

STEVE ROBICHAUD: Allright. This is like, uh, karaoke. Um, so if we -- if we look at --
thank you, by the way -- um, so if you -- if you look at ERP, you were talking about code
enforcement.

COUNCILPERSON GUYTON: That was just one department out of those.

STEVE ROBICHAUD: Exactly. But it's a very good example. | think it's a good
analogy. So if | look at, um, an ERP system, there are various components to an ERP
system. One of them is what's called "land management." Sometimes it's called
community development. Included in that suite of modules that's part of this overall
system that all talks together, by the way, and talks to general ledger and the whole
works of what you need - includes, planning, permitting, inspections, code
enforcement, um -- what else? | think that basically - for the most part, that's -- that's
really what it includes.

COUNCILPERSON GUYTON: Okay.

STEVE ROBICHAUD: So the nice thing about that is because those things are all --
are all, um, land-based, so they're typically tied to an address or a parcel. So when
you're talking about a code violation or something like that, and if it relates to a person
and a person's property or an owner that might be a rental property, you can deal with
those code violations and address those. The other thing is, too, they have these other
things here too, like citizen access and wireless and mobile. So, if I'm an inspector, |
can take a mobile device with me and do my inspection there. Right? And let's say if
somebody says, "Gee, somebody needs an inspection and it's only, uh, four blocks
away," instead of coming back and getting some schedule here and then having to drive
all the way back there, you're now getting this information on your mobile device.
You're saving time, you're saving effort, and you're doing those sorts of things. Code
enforcement, the same thing. Right? So we're talking about also making your people
out there mobile.

There's another application or a suite of applications within this ERP system which deal
with work order and maintenance management. So when you have Parks and Rec
maintaining park equipment and things of that nature, they do work orders, they do
work, they want to cost it in advance, they want to be able to track the labor, the -- what
they're taking out of inventory, any other type of supplies or costs that are associated
with that and they can track that by that project. Um, and even if they need to track
something for state law saying, "Okay. These -- these play -- this playground
equipment needs to be inspected every quarter." They have that record and they can
track that. So that's in there.
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Um -- and utilities would use, Public Works would use that. Right? Um, so they would
use that same work order system. And -- and it would all be part -- and it'd all tie to
general ledger. It'd be able to get to it and it would also even tie to what we call "project
and grant accounting” as well. So in other words, if you had a catastrophe here -- let's
say you had a hurricane sweep through here and you had a whole bunch of work that
was associated, every work order could be pinned to a project that would be tied to a
report that you could get your FEMA refunds back from. Right? Those sorts of things.

So an ERP system here, one of the most important initiatives in this entire plan is the
ERP system 'cause it's everything that your city will evolve around, everything. It has
the full financial suite, so -- APAR, general ledger, project and grant accounting -- um,
all those components that you would have, purchasing and requisition. Being able to do
that automatically and improve things online, not move any paper around. Um, be able
to -- in -- in there see, uh, key performance measures on all sorts of things. You'd each
have your own dashboard, things of that nature from a financial perspective.

So that's really what you're talking about here. That's what ADG doesn't do today.
Those are where the gaps are. So you have people -- and we saw this -- that are doing
these shadow systems where they're tracking in these spreadsheet things that are in
ADG and mainly they're looking at things to make sure that what they're spending and
what they put in for approvals is not making sure that they exceed their budget. That
should be in the system. They should be able to just inquire on that. They shouldn't
have to maintain a spreadsheet on the side to do that. Or because they don't trust the
system there. Right?

So those are things that could save you a great deal of money. So we talked about land
management.  Talked about financial management. But it also has people
management. So payroll, time-keeping, H.R., um, applicant tracking, um, all those sorts
of things, uh, that are associated with that. Um, | talked about maintenance
management, which is work order, infrastructure, management. You can look at the
revenue side as well, so grants and -- and things of that nature. So if you need to
account for that so you can get reimbursed, that's all within the accounting system and
tied together. And the big thing too is -- is reporting. Now you can actually get effective
information that allows you to make good decisions. Not just make guesses, but
actually make decision based on real data, and data that's meaningful for you.

And there's integration with that too. One of the things that | talk about -- I'm gonna talk
about later -- is GIS. Everybody integrates to GIS now. Everything is pictorial,
everything is map-based. So if I'm a resident and | say, "Gee, | want to --" um, let's say,
put in a new water heater. | don't know what your rules are here. I'm sorry. I'm gonna
use this as an example. It's different in different cities. Let's say | wanted to do that
myself. And let's say | had the ability to actually apply for that permit online, get that
permit, put in my water person and -- and order an inspection all online. Wouldn't even
have to walk into the city to do that.

CHAIR PRO TEM DAVIS: Madam Chair --

CITY COUNCIL WORKSHOP JUNE 15, 2015 33



STEVE ROBICHAUD: Right? So those are the types of --
CHAIRPERSON PARDO: Wait. Excuse me.

STEVE ROBICHAUD: Go ahead.

CHAIRPERSON PARDO: Um, sir?

CHAIR PRO TEM DAVIS: Um, could you please say what each box actually reads?
Because people at home cannot read -- read what's going on.

CHAIR PRO TEM DAVIS: No. People in here can't read it.

STEVE ROBICHAUD: It's in your -- it's in your book too. So if you want to go back to it

CHAIR PRO TEM DAVIS: | know. No, not for me. But the people at home, if they're
sitting here watching this --

STEVE ROBICHAUD: Oh, okay. So um, let me -- let me do a real high level. So this is
purchasing in inventory. So its purchasing requisitions, uh, bit processing inventory,
um, accounts payable, and contracts management. Uh, this is another sub-module
that's typically in an ERP. It's maintenance management's work orders, its fleet
management, its fixed assets, and its maintenance management for maintaining your --
your assets that are -- buildings or H pack or whatever it might be.

The other one is revenue management. We're talking about accounts receivable. All
right? You're talking about cashiering. So how do you deal with cash coming over?
What do you do with cash coming in? How do you deal with electronic transactions?
Being able to -- people to use their credit in home like that. Um, and grants as well.
Financial management is budgeting, and we could spend a whole day on that. Um,
project accounting. Um, uh, financial reporting, and general ledger. Uh, this is just
general reporting on all of this, so this is, uh, a user dashboard and also, um -- uh, what
we call "system" or "ad hoc reports". So all these systems have a -- a plethora of
reports that are standard, that pretty much every city typically does or uses. But
everybody has unigque needs, so you have to have the ability to do reports that are
specific to what you look at, what your ordinances might be, that sort of thing.

Land management -- so you have land and parcel management where you can
maintain all that. Code enforcement, uh, permitting and inspections, um, business
licenses. | don't know if you do business license here. | can't remember any interviews
now, but, um -- so, uh -- and the other thing is citizen relationship management. A lot of
them have a module for this that feeds work orders and things of that nature, so if you
have people that are calling in saying, "Gee, you know, we were on a -- on a trail here
and there's a tree covering the -- the trail. It came down in a high-wind day and -- and --
" they can actually -- some of can actually do that right on their phone. Send it in.
Somebody could -- that could actually generate a work order. They could go out and
they could take care of it. All right? Things -- things of that nature.
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But the other thing is, too, it could be anything. They -- they might say, "You know
what? Who's - who's my -- who's my representative on the Council? | have a question
for him. Who is that?"

CHAIRPERSON PARDO: Right.

STEVE ROBICHAUD: And here's what my question is. So it can actually get routed to
you folks and make sure that things that are coming in actually get the loop closed.
They're not just sitting somewhere and you're trying to track them. Right?

CHAIRPERSON PARDO: Okay. Allright. So, um, we've been at this over an hour.
STEVE ROBICHAUD: Yep.

CHAIRPERSON PARDO: Can you, you know, uh, hit the highlights, so --

STEVE ROBICHAUD: I'm gonna hit the highlights right now. Can | do that?
CHAIRPERSON PARDO: Okay. That's perfect.

STEVE ROBICHAUD: Okay. But | wanted to get -- this is a really important one.
CHAIRPERSON PARDO: And we might have you come back at another meeting.

STEVE ROBICHAUD: We can do that. Okay. I'm gonna go through some things real
quick and then I'll ask you if you have any questions. These are all things that are real
important. But I'm gonna go through a couple that | think are real important and then
wrap up.

GIS right now is probably one of the areas that you see moving more than ever as far
as technology is concerned for municipalities and for local government. It gives you a
pictorial view. It's a place where you folks need to make an investment. | would -- |
would actually -- | encourage you to read that initiative within -- within the document.

The other thing is improve customer service. Uh, Elvis and the folks have done a really
good job of getting systems now in place to track all those tickets and make sure that
they're providing a level of service you and -- actually establishing a hurdle for service
level agreements with you folks. And they can do reports like this. They'll say, "How
many tickets came in? How many are getting done?" That little blue sliver there is, let's
say, the ones that weren't closed in -- in the week that they were received.

Um, you have some infrastructure issues here. Um, and, uh, you know, doing
something with that would certainly -- would help. It would provide a real good
environment for those folks. Um, we talked about the networks a little bit earlier. The
sustainability plan, um, the inability - if you get all this and you get up to stuff -- snuff,
the sustainability plan based on -- based on your -- your question there, um, is really
critical. Because once you make that investment, you want to actually preserve it. It's
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like buying a new car. If you didn't wash it, you didn't take care of it. Um, so -- and then
| mentioned the mobile too.

| just want to do this and then do a wrap. These 94 initiatives are grouped in these
areas. Best practices, which is how you really should conduct a system selection for
new software, how you should buy new hardware, things of that nature. Things that are
departmental application driven. Gov 2.0 really has to do with how you can interact with
your employees and with all the departments, as well as citizenry over the Internet and
things of that nature, so that you can actually incorporate them and -- um, LT.
infrastructure, which means the network and stuff -- |.T. operations, which is Elvis and
his folks. |.T. security, which is always a big deal. | think all of you folks have heard
some horror stories out there and, uh, we're really working hard to make sure that -- that
you're doing the right things there and make sure that you have a secured environment.
Um, telecommunications is really your phone systems and things of that nature, and
then I.T. staffing. |-- I'm gonna spend time on this slide and then I'm gonna wrap.

Every initiative has these sections in it. It has a little bit of a description of what the
technology is and what it's all about. So that should help you. Um, itll talk about
findings and observations that are unique specifically to city of Riviera. And then the
staff feedback -- if you look at there -- every single one has staff feedback that talked
about what their environment was there. | would read through there. So if you look at
ERP, it's two pages full of people saying, "We need a ERP system and this is why." So,
uh, that's -- that's one of those things. And then our recommendation. So everyone
follows this format. Um, and | think the staff feedback is a telling story, and typically the
more bullets you see under staff feedback, the higher that priority. High, medium, and
low.

Key issues, um, return on investment, you should definitely do return on investment,
and then there's a bunch of other key issues here. | think I've talked about all of these
already. Um, and here's your staffing question that you had earlier, so, uh, I'll make
sure that Elvis has these slides so you can look at them as well. But this is also in the
staffing report, which was one of the documents as well talks about the additional two
bodies we think you need, um, at a minimum.

And then these are the top five. So I'm gonna wrap with the top five. There's the ERP,
network redesign sustainability planning. These are the ones that just miss -- missed
the cut. So, they're in the top 10, but not in the top five. Um, so, uh -- and -- and we
spoke about CAD and RMS. Um, so that's certainly a high priority. Um, | think there's
some things that -- that should be done and needs assessment side. Um, that would
really help them position to move forward there. Uh, get their house in order and move
forward and -- and replace that system.

Um, so what happens next? Once you have your plan done, it's -- it's governancing.
Governance is basically what do you with the plan? How do you get it done? And Elvis
has -- already has a great method he's laid out to actually track all those initiatives.
When they get done, how far they're getting them done, how much they actually spend,
so you can actually see what the actual expenditure is against what this budget was.
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You might end up coming in less. Might end coming in more, but | think you're gonna
be in the range. Um, the -- you're -- certainly if you're gonna have success with your
plan, you need to have the right people to execute it and in your |.T. group and using
your applications.

This is a roll-up of those groups. Remember | said that there's those best practices,
Gov 2.0. So this is a grouping year-by-year in a sum -- and it's in a summary. And so
that's what it is. So, the full nut on this over five years is a little over 7 million. Okay?
Any questions?

CHARIPERSON PARDO: Does anyone have any questions? All right. Ms. Jones,
would you like to wrap this up?

STEVE ROBICHAUD: The next time is tough. So, um, | guess I'll -- I'll leave you with
this. | think if you do a read-through, | think it'll really help you. If you have any
questions, I'm more than happy to come back. I'm more than happy to spend time on
the phone, via webinar or even to physically get here and -- and talk through any of this.
Um, | think your folks have done an awesome job of working, and a lot of hard work has
gone into this. Um, | just want you to know at the departmental level, and within |.T.
and | think you guys now have a -- have a path. And once again, | think it's up to you
folks to maybe take a look at that. Do your own prioritization. Right? And determine
what you think, um, you want to move forward with and go from there.

CHAIRPERSON PARDO: Okay. Well, thank you, sir. We really appreciate it.
STEVE ROBICHAUD: Yep.
CHAIRPERSON PARDO: Ms. Jones?

CITY MANAGER JONES: Thank you for, um, the presentation. What we will be doing
- in order for us to use this document, we really need for you to adopt the master plan
because otherwise it's not an official document to guide us through. The, um, staff will
be making recommendations as it relates to the budget that you will see to begin to
address some of these issues. The steering committee will continue to meet as it
relates to the implementation, but we will -- I'm gonna ask you to do look at the
document. If you have any questions, uh, please make sure that we get them answered
for you and then we will bring it back as an action item to actually adopt the plan and
then, as a part of the budget, show you what things we're asking for in the respective
years and the priorities.

CHAIRPERSON PARDO: Okay. Thank you.
CITY MANAGER JONES: Okay. Can | -- okay --

STEVE ROBICHAUD: I'm done. I'm just making sure everything's back for the other --
for the next person.
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CITY MANAGER JONES: First of all, | need to, um, give to each one of you, if you'll
remember at the budget workshop last week, there were requests for different
information. Um, particularly as it related to the municipal millage rates, um, what had
been done as it related to the amnesty program, reports on Jazz after Dark and the city
job vacancy report. And so | have these documents for you, um, that you requested.

We will -- we will now shift gears to our next item that's on the -- on the agenda and
that item centers around the public services' complex. We are making a presentation
and providing you with two options as it relates to moving forward. And we will --
depending on the consensus here, bring back an action item on an agenda based on
what the consensus is.

And so now | would like to ask Danny Jones, the Deputy City Manager, to give you
an overview and to present the two options.

DEPUTY CITY MANAGER JONES: Good evening, Mayor, Chair and Council.
CHAIRPERSON PARDO: Good evening, sir.

DEPUTY CITY MANAGER JONES: Just to -- to provide you with a little bit of
background on how we got to his point. In April of 2012, staff received permission from
City Council to solicit or to request qualifications for a public/ private partnership in order
to construct, finance, and design police facilities, Public Works, purchasing facilities,
and for a city hall complex. There was a need. The current facilities for the City had
surpassed their useful life. They were originally constructed in 1978. You have -- for
some of these, they were not designed to accommodate the level of personnel we have
today. Departments have satellite campuses that we're paying thousands of dollars for
monthly and we need to centrally locate some of those facilities. And the new facility
would allow for operational efficiency, increase departmental productivity, and just
provide better business continuity for the City.

You know, when we released the public/ private partnership, the goal was to find a
qualified partner for the City and we did that. We released that document. The bids we
received back were not what the City was hoping for. We wanted to leverage the
money that was currently available for capital projects for facilities and that was roughly
$15,691,000. Those were the dollars that were set aside for Public Works and for the
police department, but we were gonna leverage those dollars to pay debt service over
time in conjunction with a public/ private partnership where some of those dollars could
have been leveraged to help pay for the, uh -- the new city hall complex.

In the middle of doing that and not receiving the right public/ private partnership, the City
was approached by GEU to look at their property. When we looked at the property, we
saw an opportunity not only to build the police department and Public Works
department, but to also take advantage of the amount of space that was at this site, to
possibly locate additional facilities in the fire department, and something we so
desperately needed, which is the Emergency Operations Center.
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Again, we wanted to take advantage of the possible space and create a state-of-the-art
public safety facility, and build a police complex, emergency operations center, Public
Works -- and because of the amount of space, we could also do some record and data -
- data storage that we're currently paying off-site fees for on a monthly basis.

This is the facility. This was the amount of space that was available at that time. We
made that purchase. After making the purchase, the City hired ADG to design both
facilities, the Public Works, and the police department. And based on the final needs
assessment and -- a design concept was finalized by ADG for a construction cost of
ability $17.6 million, which was bringing in all the critical needs of the police department
and the other departments to be located there. To ensure that the project costs were of
industry standards, the City contracted with Gilbane to act as an owner representative.
To go through the project and really look at every line with a fine-tooth comb to see if
there was some opportunity for value engineering, at which time Gilbane identified
roughly $7 million worth of items in the project that could be, uh, done differently, better,
or eliminated from the project.

Based on the numbers and based on the funds available, staff have -- we've developed
two different options for this Council to consider and have discussion on. One is to
continue to renovate the public services complex at 1481 West Fifth Street. Again, that
cost is roughly $17.6 million. If we utilize the value engineering option set out or
identified by Gilbane and add in nearly $2 million for furniture fixtures and equipment,
we're looking at a total estimated cost of $12.5 million.

The source for those funding -- to fund this project would be to, one, continue with
the funds that are available from the original budget of 5.6 million, use $2.5 million of
uncommitted capital funds and that will leave the project roughly $4.4 million short.

If we continue to look at 1481 West Fifth Street, these are the steps it will take for us to
complete that project. We'd have to revise our plans to -- or amend the plans to accept
their -- the value engineering option set out by Gilbane, develop the bid documents, uh,
have a pre-bid conference with those qualified bidders that, uh, the City identified under
RFQ 472-14, hard -- create a hard bid phase and, uh, release the documents to those
qualified bidders, bring back a recommendation to Council and construction could start
30 days after an approved contract is, uh -- is presented before City Council and it --
and the Council still approves.

Leads us to option two. Option two would call for the Public Works department and the
police department to remain at their current locations. The City has received an
unsolicited proposal for $8 million to purchase the property. Currently we are actually
seeking two appraisals for that property per our policy. And if the City considers this
option of selling the facility, funds can be used to go back to the original plan of locating
the police department and Public Works department at their respective sites.

Back in 2012, our capital plan called for 15.6 million, as | said earlier, to construct both
facilities. An increase of 3 percent for each year has been added to the project along
with the cost of furniture fixtures and equipment to take care of those escalating costs of
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construction. As a result, the revised construction budget for both facilities would be
20.1 million. The sources to fund that -- those two facilities would be -- assuming if we
were to accept or process the sale of that property for $8 million -- along with the
existing funds of 5.6 million, the 2.5 million uncommitted dollars and -- putting all those
funds together, we would still be approximately 4.5 million -- $4.05 million short.

For your records -- or for the documentation, we provided you some back-up
information when the -- the document was posted for the public. The sale of the
property would require two appraisals. You could accept the unsolicited offer or place
the property on the open market to see what the true value was after we received the
appraisals. We would go to contract, settle with ADG -- because they are still under
contract for design -- assign ADG back to their 2010 contract, assign Song & Associates
back to their 2011 contract for the Public Works facility; and amend the comp plan back
to the original status for the location of that property.

That's a brief overview of the options that we've developed with staff. Uh, I'm here to --
and prepared to answer any questions that you may have.

COUNCILPERSON THOMAS: [ have one, uh, Madam Chair.
DEPUTY CITY MANAGER JONES: Sure.
COUNCILPERSON THOMAS: Um --

CHAIRPERSON PARDO: Go ahead.

COUNCILPERSON THOMAS: Did | understand this to say both options were still $4
million short?

DEPUTY CITY MANAGER JONES: Yes, sir. Taking into account that the options
were at 3 percent annual cost escalated was put into both projects for the cost of
construction. -

COUNCILPERSON THOMAS: | gotit. So | didn't see how we rectify either one of
those -- whichever option -- | didn't see how we rectified the $4 million shortage.

CITY MANAGER JONES: In order to - oh.
COUNCILPERSON THOMAS: | mean go -- somebody. Yeah.
CITY MANAGER JONES: Madam Chair.

CHAIRPERSON PARDO: Go ahead. (Inaudible).

CITY MANAGER JONES: In order to, um, look at the respective options, let's start with
option number two.

COUNCILPERSON THOMAS: Uh-huh.
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CITY MANAGER JONES: If you were to consider option number two -- and just for
hypotheticals, let's go with the unsolicited proposal of the 8 million --

COUNCILPERSON THOMAS: Uh-huh.

CITY MANAGER JONES: -- and you decide to take this option, it would mean that we
would have to find a mechanism to finance the additional $4.4 million. If you go to
option number one -- in option number one, if you stay at the -- with the project over on
15" Street, that dollar -- that $4 million comes down slightly because you would have
the opportunity to sell the L - the -- the property on L Avenue, that when we started, this
project came in at approximately --

DEPUTY CITY MANAGER JONES: 2.4 million dollars.

CITY MANAGER JONES: It was 2.4 then. It's probably appraised at a little bit more
now. So if you were to take that 2.4 off of that 4 million, you're only about $2 million
short that we would need to finance.

COUNCILPERSON THOMAS: Okay. Um, have you come up with a mechanism for
financing for either option?

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: One of the, uh -- one of
the issues that we could do, if you -- first of all, we could -- we could possibly phase the
project. Okay? Because you actually have enough money to do one or the other, but
not both. Um, and then do some pay as you go. You know, $0, again, maybe over four
years come up with the money.

COUNCILPERSON THOMAS: No, Mr. Sherman, | need you to be a little bit more
specific. And when you say "phase the project" --

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Well, for -- for example, |
mean, you -- you have enough money that you could either go and build the police
department, but not had enough to do Public Works. Or you could build Public Works
and not have enough money to do the police department. So you could do one or the
other and then come in and with some pay-as-you-go. You know, again, maybe you
fund the $4 million over a four-year period.

But what -- let me tell you what you -- the other option that you have. When we did the
banking RFP, um, we actually asked all of the submitters to give us their opinion on
maybe providing the city with, like, a $10 million line of credit. Um, you know, um, it's
my opinion if they're gonna be our lead bank, they should be willing to lend us money
for something of this sort. Um -- and of course, all the banks said yes, but we obviously
have to go through the credit and approval process, but, you know, they --they were all -
- they were all willing to do that. So if that is something, you know, that we would want
to explore, uh, your lead bank would be willing to explore that with you.

Um, and again, it -- you could take it out -- if it's $4 million, you know, maybe that's a 10-
year loan. If it's the $2 million after you sell Avenue L and, you know, you want to look
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at option one, maybe that's a five-year loan. Um, but they would be fairly short to get
you into the facilities. That would give you the money up front so you wouldn't have to
choose between the two of them. You could get them both, you know. going at the
same time, uh, get -- gain, obviously, some efficiencies there. Um, but those are really
the -- the options that you have at this point. It's either again pay-as-you-go or, you
know, maybe some short-term financing.

COUNCILPERSON THOMAS: Okay.
CHAIRPERSON PARDO: Um, | have a question.
MAYOR MASTERS: (Inaudible).

CHAIRPERSON PARDO: One second, Mayor. All right. Avenue L. Which side of the
tracks is that on?

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Which side?
CHAIRPERSON PARDO: Yeah.

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Uh, it's on the west side.
CHAIRPERSON PARDO: So we have the building --

COUNCILPERSON THOMAS: West side.

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: It's on the west side.

CHAIRPERSON PARDO: -- right? We have the building and then the tracks going
through it. So it would be on --

COUNCILPERSON THOMAS: No. Avenue L is where our current --

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: No. Avenue L is your
current location. You're talking about the 15" Street?

CHAIRPERSON PARDO: Correct. The parking --
DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Public --
COUNCILPERSON THOMAS: Is it not 13" Street --

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Public Safety is on the
west side and Public Works would be on the -- the east side of that. (Inaudible).

COUNCILPERSON THOMAS: Butit's 13" street, correct?

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: That's 13" Street.
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COUNCILPERSON THOMAS: Yeah. Yeah. Let's make sure we accurate.
DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Yeah.
CHAIRPERSON PARDO: Okay. Allright. Go ahead.

MAYOR MASTERS: Madam Chair.

CHAIRPERSON PARDO: I'm sorry, Mayor.

MAYOR MASTERS: It's no problem.

CHAIRPERSON PARDO: Sorry about that.

MAYOR MASTERS: | have to -- | have three questions to ask. One of the manager,
one of the finance director, and one of the police chief. Madam manager.

CITY MANAGER JONES: Yes, sir.

MAYOR MASTERS: Um, you or your staff -- you and your assistant, Danny Jones, um,
and whoever else was involved, brought -- us option number one. Um, what was it? A
couple years ago?

CITY MANAGER JONES: A couple of years ago, sir.

MAYOR MASTERS: You recommended at the time to this Council that option number
one is what you felt would be in the best interest of the city is that we would do all that
need to be done and go to the location known as the Public Safety building. Is that
true? Is that a true statement -- fair statement?

CITY MANAGER JONES: | brought it to Council, yes, sir.

MAYOR MASTERS: Okay. Well, at this time, my question is as the manager of this
city, the one who is responsible for bringing the recommendation -- | -- | — we've got a
couple options -- but as the -- in your position as the city manager, what do you feel --
and you got two options. You brought option one then, but now do you feel that option
one -- are you prepared to bring -- what I'm trying to say is do you -- are you
recommending either one or can you recommend one or the other like you did two
years ago?

CITY MANAGER JONES: No. | think both serve -- both of them are feasible options.

MAYOR MASTERS: Okay. I'd like to ask the finance director. So there's absolutely no
recommendation from the city manager other than two options. Go one or the other.

CITY MANAGER JONES: Two options.
MAYOR MASTERS: Mr. Director --
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DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Yes?

MAYOR MASTERS: You're in charge of the finance of this city. As the finance
director, do you have -- you, as the finance director have a financial recommendation
that's in the best interests of this city at this time as you did two years ago?

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Okay. Now again, I'm --
I'm -- I'm the bean counter, so I'm not -- I'm not considering anything else besides the
numbers. Option one you are closer, again, assuming that you can sell Avenue L. Um,
the -- the -- the funding gap is smaller. But as far as anything else, | don't have an
opinion. It doesn't -- don't weigh in on that.

MAYOR MASTERS: Madam chair, I'd like to ask the fire -- the, uh, police chief a
question. He was here a moment -- oh, here he is. Hi, Chief.

CHAIRPERSON PARDO: Yeah. (Inaudible).
CITY MANAGER JONES: Chief Williams.

MAYOR MASTERS: Chief Williams, | know that you were prepared a couple years ago
to have a brand new police station built from the ground, state-of-the-art near the
present location. Um, here's my question to you is: Are you still prepared? Do you still
feel the same way as far as a brand new police station on this complex next to the
location? Before this ever came up is what I'm saying, you were pretty well satisfied.
You were looking for a new station. We had money to do it. But how do you feel now
that we have these two options?

POLICE CHIEF WILLIAMS: Um, Mr. Mayor, | -- | thank you so very much. Clarence
Williams, Police Chief. The, uh, initial consideration for the design and build of the
police station, uh, was adjusted, uh, to the new location, um, and that move, uh, was
supported by the police department. Uh, the two options that are available -- our -- um,
our options, uh, that the city manager feels that she can live with and the police
department would support that. | would only say that for the past two years, uh, we've
been telling the men and women, uh who are living in cramped spaces that we're gonna
have a new police facility for them, and as recently as last week they asked me, "Chief,
what is the status on the new building?" And | had to say that, uh, "We're still working on
it

But | told them that last year when we were, uh, moving, uh, rapidly toward, uh, getting
the design down and getting some -- some construction in that, uh -- uh, started for the
new space. So, uh, from morale standpoint, the -- the men and women are ready to go.
They're excited about the possibility of the new, uh, police facility. Uh, they participated
in the design of the building. Uh, we had each department that was going to contain
within the police department each division and section contained within the police
department, uh, actually participate with, uh, the design group to, uh, make certain that
their space was functional. So --
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MAYOR MASTERS: Let me ask you another question somewhat differently. Would it
disappoint you to build a brand new police station where you are? Would -- would --
would that be disappointing to you?

POLICE CHIEF WILLIAMS: |, uh -- the -- we could not build the same type of facility
that has been designed in the new space on our existing space and, uh, to be quite
honest with you --

MAYOR MASTERS: That's what | want you to do.

POLICE CHIEF WILLIAMS: -- we've accepted the fact that, uh, the new space is going
to offer us -- the -- the current site that is being considered, I'm calling that the new
space -- the current site that is being considered is going to offer us, uh, the greatest
space utilization for our needs now and for our needs, uh, potentially into the future and
it's going to allow us to bring all our satellite components under one roof. And it may
even afford the opportunity to, uh, have some storage for our large bulk evidence, uh,
considerations.

MAYOR MASTERS: Okay. Thank you.

CHAIRPERSON PARDO: Okay. So, | have a question, um, | guess to staff. When
you brought this proposal to, um, Council several years ago, you said that you would be
working with FEC to get the tracks moved. Now, we were over at the port -- we were
over at that building last week, right? We had a workshop. While we were sitting there,
twice we heard the train go by. So what's the status of the discussions with FEC?

DEPUTY CITY MANAGER JONES: We -- we -- | don't recall saying that the City would
work with FEC to get the tracks moved. We will work with FEC to get the same
consideration that they allowed the previous owner to have and that was access from
one side of the -- of the property to the next side of the property. Those tracks that are
north and south on the property are dead tracks. They're no longer usable.

CHAIRPERSON PARDO: So -
CITY MANAGER JONES: But there are trains -- but there are trains.
CHAIRPERSON PARDO: What's --

DEPUTY CITY MANAGER JONES: Ma'am, but there are trains that go periodically
through that area.

MAYOR MASTERS: They blow their horns too.
DEPUTY CITY MANAGER JONES: Um --

CHAIRPERSON PARDO: Right. They blow the horns. You know, we were there. |
mean --
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DEPUTY CITY MANAGER JONES: They just connect to the — the light industrial area
only - to the building -- the businesses that are behind the buildings in the light
industrial area only.

CHAIRPERSON PARDO: So, if you go through with, you know, your original plan,
right, which we were supposed to save all of this money and now you don't even have
the money to do it, um -- and, you know, when you first brought this to us a couple
years ago, you said, "With the savings, we're gonna have a EOC." Uh, you don't have
the money for that now either, right?

DEPUTY CITY MANAGER JONES: Yeah. The EO --
CHAIRPERSON PARDO: Well, was the EOC in that $4 million number?
DEPUTY CITY MANAGER JONES: Yes, ma'am. The EOC is still in the plans.

CHAIRPERSON PARDO: Okay. So why -- explain to me why we need the EOC,
especially when you have Jupiter, Palm Beach Gardens, and Juno Beach. They
chipped in and they have an EOC that they share. Why do we need our own EOC?
Explain that to me.

DEPUTY CITY MANAGER JONES: When we're operating the Riviera Beach having
the ability for business continuity in the City of Riviera Beach is -- is vital to our citizens,
to instill confidence into them as to how the City responds to an emergency. As you
may recall, during the last couple of hurricanes here, the City was out of operation for a
couple weeks. We could not do business and as we're able to take advantage of the
space and build a EOC, it would allow for a business -- business continuity, we're up
and running consistently, and we're able to provide a higher level of service to the
citizens.

CHAIRPERSON PARDO: Okay. Well, I'm gonna take exception to that. So, because
we have a EOC, the entire city's gonna be up and running? You're gonna have all of
the departments --

DEPUTY CITY MANAGER JONES: We made provisions in the new facility for I.T. to
have their L.T. infrastructure, their main infrastructure in that facility in a secure area so
that during the event it -- in the event of a storm, it's better protected than it's currently
protected here. We made provisions to have other departments work out of that space
after the storm to help recover and to be hunkered down during a storm to best ride it
out.

CHAIRPERSON PARDO: Right. And we can go 10 years without a storm, so then
what? So then we're using the EOC to --

DEPUTY CITY MANAGER JONES: For training.

CHAIRPERSON PARDO: -- house a server?
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DEPUTY CITY MANAGER JONES: For training. Um, training purposes throughout
the city. To host --

CHAIRPERSON PARDO: So it wouldn't be more feasible to take that EOC money in
the short-term. Right? If you're saying that the EOC money is here, right? It's already
in your $4 million number -- so is it in the option two number also?

DEPUTY CITY MANAGER JONES: It is not in the option two number. There is a
place in the police department initially that will serve as a location, a multi-purpose
location in the police department, but it would not be a true EOC where you have break-
out spaces to have other departments in those spaces where 24-hour or two weeks to
take shower -- have shower facilities, bed -- bedding facilities, so they could actually
rest, and those kind of things.

CHAIRPERSON PARDO: So that would be in the -~

DEPUTY CITY MANAGER JONES: The new EOC would come, yes, ma'am, as a real
operating -- emergency operation center.

CHAIRPERSON PARDO: Just for Riviera Beach? Unlike the other ones that have the
other cities. Right? Like Jupiter, Juno, and Palm Beach Gardens. We're talking this
EOC would just be for Riviera Beach. All right, you know what?

COUNCILPERSON GUYTON: Madam Chair?
CHAIRPERSON PARDO: I'm not gonna harp on it --
CITY MANAGER JONES: Yeah.

CHAIRPERSON PARDO: -- because everyone knows that when you guys brought this
to us, uh, several years ago, | didn't support it. | still don't support it. It was obvious to
some of us the numbers didn't work then. The numbers don't work now. We had plans
to move forward with Public Works. We took money from Stormwater, we had the plans
to move forward with Public Works, right? So Public Works is still sitting there. God
forbid there's a storm. | hope you guys evacuate Public Works quickly because, uh --
well, | don't even want to --

COUNCILPERSON GUYTON: Madam Chair?

CHAIRPERSON PARDO: --1|don't even want to say what's gonna happen there. And
then, um, there was talk about, you know, we have the plans -- we have plans for the,
you know -- the police department over at the warehouse, but | recall, we even -- we
hired ADG before we even bought that warehouse to -- to, um, you know, put plans
together for the new police department over here. So what happened to those plans?

DEPUTY CITY MANAGER JONES: The basic design plans --

CHAIRPERSON PARDO: So those plans can't be amended?
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DEPUTY CITY MANAGER JONES: -- for the police department were not developed.
The program --

CHAIRPERSON PARDO: So what happened to the money that we gave ADG prior to
us --

DEPUTY CITY MANAGER JONES: The -- the program was developed, uh, for the
police department, along with some surveying and some other things that took place
here at this site.

CHAIRPERSON PARDO: Right. Because | recall -- and | bet you if | go into my office,
| could find some stuff. | recall ADG coming here and showing us some things. |
remember the presentation because | questioned, "Why are we going up to Orlando --"
right, "getting an architect from Orlando instead of saying -- staying here locally?" Um,
you know, I'm not gonna harp on it.

COUNCILPERSON GUYTON: Madam Chair?

CHAIRPERSON PARDO: | -- I'm telling you. There is no way | am supporting going
over there. | don't like the fact that the trains are there and most importantly, | don't like
the fact that you're taking -- you're taking the police department off of the main corridor
in this city.

MAYOR MASTERS: Exactly.

CHAIRPERSON PARDO: And you're putting it all the way back in the warehouse
district. | have a problem with that and | had a problem with it in the beginning. And |
don't like the fact that we still have that train -- the railroad tracks running through it.
- And you could say that right now it's not doing anything. You don't know what's gonna
happen in the future, especially with FEC and how they are looking to expand through --
all over Florida and with -- with the Panama Canal opening, you don't know what's going
to happen back there. | have a problem with that. Owning space, knowing that there's
another entity that has -- that runs right through our property. | have a problem with it.
All right. Um, Mr. Guyton, (inaudible).

COUNCILPERSON GUYTON: Thank you. Uh, I've got a question -- couple of
questions, but let me make a -- a few quick comments. Um, when | was elected, the,
um, decision was already made to -- to go over there and, um, as | did with all of the
projects, when | came on board, um, it's -- my mind's set. I've been in government a
long time. That, um, it is important that | try to make projects work. Whether | agree
with them or not, decision made, we have to try to make it work.

And, um, what | also did was | spoke to the industry professionals, um, to determine
whether a move of that nature would meet industry standards. They have certain
standards they have to meet. Our response time and -- and other things. And, um,
from my conversations with those who were in the industry, um, | was told -- and we do
have the police and fire chief here -- um, we have a new fire chief now, but there was a
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different fire chief -- that, um, the move over there would meet industry standards. And
if I'm incorrect, they both can correct me tonight.

Um, but that's -- you know, I'm not tied to one or the other. What | am tied to is
progress. Um, we have to move forward. | do feel that the EOC facility is very, very
important. Having been born and raised here, um, one year we had four hurricanes
back to back - four. And -- yeah -- and we would have a lull with no hurricanes and
then all of a sudden we're hit, back-to-back-to-back-to back. I'm hoping that never
happens again. Um, that the old saying that, um, "Mother may have -- um, father may
have, but God bless the child that has his own." We have our own EOC -- this is just
me. This is just my position. If we have our own EOC, | think that that would be more
beneficial to our residents than trying to share with someone else.

| don't know if there's been some discussions about sharing with other municipalities.
Uh, | don't know what the dynamics would be. But what | do know, if it's our own, we
would get top and first priority at the services that it may provide and the protection that
it may provide. My interest is in Riviera Beach. And if there's a way that we can work it
out where we can have our own E -- EOC, that is what | would like to see personally.
Just my own humble opinion. Um, we're all entitled to our own opinion and, um, that is
mine.

Now, as it relates to the two options, um, we have a $4 million shortfall on each. So,
um, my -- my -- my -- my question to, um -- to, um, staff -- if we were to sell the building
on L, um, how would that impact the overall project? What is that building now slated
for? Um, the one that we're discussing that we can reduce some of our shortfall with if
we were to sell it. What is that building slated for now?

DEPUTY CITY MANAGER JONES: |It's currently being used by the Public Works
Department and Purchasing. So with a new facility being constructed, it has not been
identified for a future use.

COUNCILPERSON GUYTON: Okay. So in the overall project of the police and Public
Works, that building was not incorporated to -- to be utilized anywhere in that master
plan, that scheme there?

DEPUTY CITY MANAGER JONES: Well, we had it appraised because we thought the
sale of that property would offset the cost of replacing future city, uh, facilities.

COUNCILPERSON GUYTON: So it was never identified as being a building that would
be part of the -- the -- the new facilities? Is that how I'm understanding it?

DEPUTY CITY MANGER JONES: No, sir.

COUNCILPERSON GUYTON: Okay. Now, um, we -- we have people that feel
strongly about these issues for their various reason, and | respect their position, and |
want them to respect mine. And, um, certainly emotions get high when we feel strongly
about things. But what -- what I'm looking at, as | normally do: data, documents, and
evidence. We're in a situation now. We can talk about what we should have done,
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could have done, and how we should have done it, um, but we have to deal from where
we are now. What is our situation now? And, to me, what would be the most financially
feasible to move forward from this point?

| -- | can't go back and undo what's been done. Ali right? And -- and | -- I'm not gonna
really try to address what we could have, would have, should have done. But where do
we move from here? What would be the best and more economical for our residents?
And -- and, um -- it appears to me -- like our financial, um, staff person said, he's just a
bean picker. And if we're just looking at numbers, it appears to me that, all things
considered, where it is now, if we sell that building, we can come out, um, better
financially.

Now, my question is: If we can come out better financially by selling that building and
keeping the other portion, could we not potentially sell that building and use those funds
for a -- for the, um, facility that it left? Or does it have to be part of the overall sale of the
-- of the facility in order to maximize what we're trying to do”?

DEPUTY CITY MANAGER JONES: Councilman Guyton, let me get a clearer
understanding of your question. On the site -- I'll bring it back up for a moment --

COUNCILPERSON GUYTON: Let -- let me make it quick, 'cause | don't want to take
up too much time.

DEPUTY CITY MANAGER JONES: No. I'm --

COUNCILPERSON GUYTON: I'm saying if -- if, when we sell that building, we don't
include L building --

DEPUTY CITY MANAGER JONES: None of these buildings here will be for sale.
Avenue L is the current site for Public Works.

COUNCILPERSON GUYTON: Okay.

DEPUTY CITY MANAGER JONES: Avenue L is where they are today.
COUNCILPERSON GUYTON: So we're just talking about right over here?
DEPUTY CITY MANAGER JONES: Yes.

COUNCILPERSON GUYTON: Okay.

DEPUTY CITY MANAGER JONES: So none of these building will be for sale.
COUNCILPERSON GUYTON: Okay.

DEPUTY CITY MANAGER JONES: Okay.

COUNCILPERSON GUYTON: Okay. I'm with you now.
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DEPUTY CITY MANAGER JONES: All right. All right.

COUNCILPERSON GUYTON: All right. And - and that is where the new facility -- |
mean, not the new -- the -- should a decision be made to sell what we have now, would
the new Public Works building be built at that location?

DEPUTY CITY MANAGER JONES: Right here. The new Public Works will be located
here. In vehicle --

CITY MANAGER JONES: No, sir. The question that you're asking, the current site
plan, the new -- on L Avenue, the new Public Works building is on the exact same site.
And then once they move into it, then they demolish the old building.

COUNCILPERSON GUYTON: Okay. Okay.
CITY MANAGER JONES: So they're on the same site.

COUNCILPERSON GUYTON: Okay. Okay. All right. Um, these are my closing
comments. Um, as | just indicated about the bean picking and dealing with just the
data, documents, and evidence, I'm not getting all that into the emotions or what, you
know, some people have been discussing. Um, the other thing that stood out to me
was -- was -- was the Chief just said. He felt that the utilization of the building that we
own on 13" Street will maximize, um, the opportunities that the police department would
have if that building were to be renovated. We would be able to bring all our satellite
offices -- and | don't want to speak for the Chief, but that's how | understood it. Is that
what you were saying? That all of your -- we have them in, | think, two or three places
around the city. MLK and, um -- | don't know where the other couple of spots at, but we
have a storage spot, if I'm not mistaken, somewhere else. And -- and we're paying out
approximately, if | remember, over $300,000 a year or close to it. What are we paying
for our satellite spots to rent?

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Yeah. If -- if you look at
the -- over at the port center --

COUNCILPERSON GUYTON: Uh-huh.

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: -- where you have H.R.
and -- and police has operation -- code is over there. Uh, it's just shy of $300,000. And
that's part of when we're looking at -- again, trying to finance whichever package you
want -- getting them out of the port center, obviously, then frees that money that we
could then turn over and use towards that service.

COUNCILPERSON GUYTON: Okay. So we're paying out about $300,000 now --
DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Correct.

COUNCILPERSON GUYTON: -- outside of our current -- okay. One last question to
the Chief.
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COUNCILPERSON THOMAS: Also, don't we have evidence off-site too? What are we
paying for those evidence, um --

CITY MANAGER JONES: Storage.

COUNCIPERSON GUYTON: Storage.

COUNCILPERSON THOMAS: Those evidence storages and all of that.
COUNCILPERSON GUYTON: Yeah. | thought that's what | --
COUNCILPERSON THOMAS: You just talking about, um --
COUNCILPERSON GUYTON: One location.

COUNCILPERSON THOMAS: -- one location. Um, what about the -- the evidence
storages that we have off-site? What are we spending for that?

DIRECTOR OF FINANCE & ADMIN. SERVICES SHERMAN: Yeah. Yeah. | think -- |
think police are spending close to 20,000. If you look at what the rest of the
departments are spending for off-site storage, uh, you're actually getting closer to
$40,000 a year. So that was one of the issues that -- at the 15" -- 13"" Street facility, we
were going to put storage up there for all of the departments and -- and thereby
eliminating those costs.

COUNCILPERSON GUYTON: Okay. One last question for the Chief if | may, Madam
Chair, City Manager. Uh, Chief, there -- um, just -- just a question for clarification.
When you said that that facility would, um, better accommodate all of your operations,
on the existing site, um, what would be limited, uh, as it relates to your total operations?
Could you still bring everything if a new facility was built at the existing site? Could all of
your operations then be under one umbrella on the existing site or would you still need
satellite sites if a new building was built on the existing site?

POLICE CHIEF WILLIAMS: Operationally, probably, um, most, if not all, of what we do
could be brought into the site here. Uh, we would still have the issues with our -- our
large asset storage and, uh, large, uh, evidence storage issues.

COUNCILPERSON GUYTON: Okay. So, um, everything with exception of those
areas, could possibly be brought -- and now, uh, if it --

UNIDENTIFIED SPEAKER: There -- there is an item on the site plan and -- for a
future build-out at the new building for our gun range, which is currently condemned
over at the Wells site that we no longer use, so, uh, that --

COUNCILPERSON GUYTON: So there's - the -- the building that we currently have
on 13" Street -- there are plans for a gun range as well, is what you're saying?

UNIDENTIFIED SPEAKER: Correct. It's on the site plan.
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COUNCILPERSON GUYTON: Now, would a gun range be able to put on the -- the
current site if -- if it were built over on the current site?

UNIDENTIFIED SPEAKER: Not here with the footprint. We did get as far as a
footprint with ADG in our original programming. That's as far as we got for a design on
this complex. But the -- the site would not allow for a gun range here.

COUNCILPERSON GUYTON: Okay. So, um -

UNIDENTIFIED SPEAKER: Or parking for the mobile command center and our large
vehicles.

COUNCILPERSON GUYTON: Okay. Now a lot of things adding up that we can't do on
this current site now. | --

UNIDENTIFIED SPEAKER: We park our mobile command centers and large asset
vehicles at Public Works currently.

COUNCILPERSON GUYTON: At Public Works. Okay. So -- but over at the current
location on 13" Street, everything would be able to be there and easily accessible.
Okay. One -- one last question -- | said that. | said that, like, two times now. Things
are coming to mind.

MAYOR MASTERS: You sound like a Baptist priest. Now one more question now.

COUNCILPERSON GUYTON: But | -- | made -- | promise this is the last one. Even if
you're able to get everything operationally on the current site, do you feel that it still
would be -- for lack of better term -- a little cramped space? Would it be close quarters?
Would you have the same space that you would have on 13" Street?

POLICE CHIEF WILLIAMS: The -- the space, uh -- uh, design on 13" Street affords
us, uh, more space, uh, and more opportunity, uh, for operational efficiency. Uh, we
could not match that on the footprint on the campus.

COUNCILPERSON GUYTON: Okay.

POLICE CHIEF WILLIAMS: So | -- I don't know if that answers your question.
COUNCILPERSON GUYTON: Yeah. Itdid. Itdid.

POLICE CHIEF WILLIAMS: Okay.

COUNCILPERSON GUYTON: Thank you, Chief.

MAYOR MASTERS: Madam Chair.

CHAIRPERSON PARDO: Mayor.

COUNCILPERSON GUYTON: Thank you.
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MAYOR MASTERS: Certainly we are not going to make the assumption or make the
big jump that, uh, the building that we chose to go to, the warehouse, is going to create
a big reduction in crime. | mean, we're not saying that. We just said operational, but
certainly, um, that's not going to - it -- it's -- are you saying that that's going -- yes,
please. Are you saying that the -- that's going to help you in -- in some kind of way
reduce crime -- bring crime rate down if we go there rather than to have a new building?
| just need to know -- are you saying that?

POLICE CHIEF WILLIAMS: Well, | -- uh --
COUNCILPERSON GUYTON: (Inaudible) over here reduce it.
MAYOR MASTERS: Do we need a new building to reduce the crime?

POLICE CHIEF WILLIAMS: Thank you, Mr. -- thank -- thank -- thank -- thank you, Mr.
Mayor. That gives me a great opportunity to plug the fact that, uh, for the past, uh, six-
year period since we reorganized, the City of Riviera Beach has enjoyed a 52 percent
decrease in overall crime, uh, in all categories, that, uh -- that are measured. Uh, and
so we expect to be able to continue that trend and, uh, continue that trend at the -- at --
at a more rapid clip because our officers are -- are -- would be enjoying greater morale
and, uh -- uh, they would want to work much better and harder for our citizens. So, um,
that move into those spaces, | think, would enhance what it is that we're gonna do. But
any new space we'll make work.

MAYOR MASTERS: You are truly an attorney. Let me, um -- Mr. Jones, come back.
You're familiar with police departments all over this county, aren't you? Sir?

DEPUTY CITY MANAGER JONES: (Inaudible). Yes, sir.

MAYOR MASTERS: Do you -- can you tell me of one police department in Palm Beach
County that's located in an industrial area? And before you answer, the police
departments that | know, that | have visited, like West Palm Beach and, uh, Lake Worth,
and Delray (inaudible) -- all the -- the major ones that | have visited, that | know
personal knowledge are on or adjacent right in the main -- on the main boulevard of the
town. Do you know any that's back in the warehouse district, the industrial district?

DEPUTY CITY MANAGER JONES: | haven't been to every police department in Palm
Beach County.

MAYOR MASTERS: The ones you've been to.
DEPUTY CITY MANAGER JONES: No, | have not.
MAYOR MASTERS: So, this would be the first one, wouldn't it?

DEPUTY CITY MANAGER JONES: The area that you're talking about is a main
thoroughfare in the city of Riviera Beach, so -- yes, sir.
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MAYOR MASTERS: | think you know what I'm talking about. Thank you. If you're
gonna tell me that's a main thoroughfare like Blue Heron Boulevard, then I'm
(inaudible). Now. you're not gonna tell me that.

CHAIRPERSON PARDO: Okay. You know what? At this point, we have some public
comment cards. But you know what? We said that --

CITY MANAGER JONES: Yeah.

CHAIRPERSON PARDO: -- we're gonna take public comment at the end. Okay.
Anything else, Ms. Miller? (Inaudible).

COUNCILPERSON MILLER: Well, | -- you know, coming in at this point, I'm trying to
figure out now -- originally, we were gonna do this here on the current site. And before
the new building came up, with it being here on the new site, were we not considering
having all of these -- the EOC, the Public Works, records, and data -- data storage --
base here? We're building a new site here, we were gonna still have outside sites that
we were gonna use?

DEPUTY CITY MANAGER JONES: Based on what's allowable here and the amount of
space that's buildable here, um, the maximum was developed for the police department
at that time.

COUNCILPERSON MILLER: And when you say "for the police department,” that did
not include those other items | just said?

DEPUTY CITY MANAGER JONES: And we were limited with funding for -- at that time
too, but there was an EOC as a multi-purpose, not one that would act as a true EOC
where you would have break-out areas and where it would be feasible for staff outside
of the police department to come within the police department to -- to stay 24 hours and
work at the EOC.

COUNCILPERSON MILLER: Now, do we currently have that now? An EOC --

DEPUTY CITY MANAGER JONES: We -- we do not. We currently use the utility
district --

COUNCILPERSON MILLER: Okay.
DEPUTY CITY MANAGER JONES: -- as our -- as our EOC operations.

COUNCILPERSON MILLER: Okay. So going over to the newer building off of 13, that
would just provide us with things that we really had not had in the past, but almost like a
-- a wish list of things to be able to have that would make it more efficient?

DEPUTY CITY MANAGER JONES: It was -- it was about adding and increasing the
level of service and expectation from the public. Like | said earlier, we were out of
business during our last hurricane for at least two weeks because we weren't able to
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provide those services. Qur buildings here were down. We actually had to leave the
EOC at some point during those storms.

COUNCILPERSON MILLER: Um, Madam Manager, | know -- | had requested to know
who the unsolicited proposal came from and, um, | was told that we couldn't divulge that
information. I'm just trying to find out, um -- uh, Attorney Ryan, is there some sort of
statute or law that prevents us from knowing who the unsolicited proposal is from?

CITY ATTORNEY RYAN: Well, it depends on how we got it. If we, um -- um, if we
were putting it out to, um, the public, then it could be -- it could be, um, protected. But if
they're just sending us a letter stating that they want to purchase property, it would not
be a, um -- a record that's exempt from public (inaudible).

COUNCILPERSON MILLER: Okay. So which way that we can get it? Um, did we put
it out or we just got it by way of someone knowing that it was gonna be available?

CITY MANAGER JONES: Well, we got it from a realtor that is very active in the light
industrial area. His firm has been responsible for filling up most of that space.

COUNCILPERSON MILLER: Uh-huh.
CITY MANAGER JONES: And so he had a client that was looking for some space.
COUNCILPERSON MILLER: Okay.

CITY MANAGER JONES: And - although it wasn't for sale or anything, he knew that
we had that space over there. And so then that's when he submitted to us the, um --
the proposal to purchase the property. One of the reasons why they were concerned
about us giving that solicitation out is because if you decide, "Yes, we're gonna sell it.
We're not gonna take this offer. We're gonna put it on the street," then this person's
proposal -- all of their numbers are already out on the street.

COUNCILPERSON MILLER: Butdid -

CITY MANAGER JONES: And so you want to try to protect that so that they would
come back, make a bid --

COUNCILPERSON MILLER: Uh-huh.

CITY MANAGER JONES: -- and stay in the process so that -- they wanted to be
assured that this wasn't just gonna be floating around every place.

COUNCILPERSON MILLER: Right. And | -- | totally understand that from their point
of view. But in terms of other solicitors wanting to have an opportunity just as that
person did, we're not allowing others to do that. Um --
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CITY MANAGER JONES: If the decision is to sell it, then there's two options under
"sell it." Explore the unsolicited item or put it on the market for everyone. So you have
two options up under sell -- the sell option.

COUNCILPERSON MILLER: Right. So, Ms. Ryan, from -- based on what Ms. Jones
explained as to how the person knew about the building being a -- possibly available or
whatever, um, is that protected under the statute?

CITY ATTORNEY RYAN: ltis not.

COUNCILPERSON MILLER: Okay. So, | would like for the solicitation to be revealed,
um, so that we all know exactly what's going on with it. | just don't want it being that, um
-- we need to be fair in all things that we do. If - if we can get 10 million or 12 million or
15 million for this building, | think that is what's best for the city of Riviera Beach, not just
doing - taking 8 million because that person says that they can give 8 million or it helps
out the realtor or whoever is gonna benefit from it. Um, | just don't know that that is all
we can possibly get for it should we decide to go that way. Um, and -- and if we do put
it back out, unfortunately, that would reveal that person's information, but | think if we
had done it that way initially, then, you know, we wouldn't be saying that we -- we need
to protect that one person because it would have been out for everyone to see and then
they could have all put in their solicitation and then we would have an equal amount of,
um, solicitations to look at. That's just my thoughts, you know?

COUNCILPERSON GUYTON: Yeah.

COUNCILPERSON MILLER: Um, | would like to hear from my colleagues if they
agree, don't agree, maybe I'm off-track on this.

CHAIRPERSON PARDO: What --
COUNCILPERSON THOMAS: Madam Chair.

CHAIRPERSON PARDO: Hold on a second. I'm -- I'm fine with that, but | think that's
part of the discussion tonight. What we're gonna do. If we want to, um, possibly sell the
building, then | think we need to tell staff to go out, do two appraisals, and put it out
there. And if people want to bid on it, let's bid on it. But if the consensus of the board is
to go with option one and, you know, move forward with the build-out of the warehouse,
then, you know, why move forward with it? So, you know, that needs to be the
discussion right now, really. Go ahead, Mr. Thomas.

COUNCILPERSON THOMAS: Thank you. Um, | want to invite us back to some of the
issues that are currently at hand. Um, | understand, of course, as Mr. Guyton said, that
emotions fly high depending on how you feel about this. Um, | take great pride in being
able to say that | was once a member of the Riviera Beach Police Department and was
a officer during the times of, uh, the last hurricanes that we had where you were
required to be here 24 hours a day. And, um -- no, | was an officer. | had to be here 24
hours a day. Uh, um, the -- the -- the conditions of the police department, um, at — at
best were third- -- third-world country, um, during that time. Um, the -- the building is --
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is sick. Um, the mold, the -- you know, that is - that is in the building, you know, is -- is
sick. Um, it would be my hope that we got our men and women of the police
department out of that building ASAP.

Looking at the type of options that we have, um, if you put it out to -- to purchase, | -- |
really wouldn't care if you -- if you want to know who the person is, fine. If you didn't,
fine. Um, | think they ought to give you that information, but it -- it doesn't matter to me
one way or the other with -- with that aspect. Uh, what does matter to me is the length
of time that it would take to actually get to another building. To, you know, if you -- if
you put it on the market for 90 days, provided you got a -- uh, a person that wanted to
still, um, purchase the building, you have that much time out.

Um, the money that we've had for this has been here at least 10, 12 years and, uh, the
prices are not going down in order to construct whichever location you go to. Um, it
would be my hope that we look at some of those concerns, you know, of it. Um, | -- |
was at the meeting and the train did, you know, go through the -- go on the track. Yes,
we heard the horn, but | guarantee you, probably in another 20 minutes you gonna hear
the horn right outside of here. You know? | mean, we can pick and choose whatever
aspect of it, and everyone up here has that right to say why it should or should not go.

The reality of the fact is we will not get more cluck for our buck than what we have now.
We won't get that type of space. We won't -- we -- we just won't. Not for the price that
we gotit. Yes. Okay. So they -- so we can get a million extra dollars for it or whatever.
We've already -- we've already come to the conclusion that we're gonna be $4 million
short right now and every month that we stay stagnant or paralyzed at this because of
some type of political move, um, to do it or not to do it, it only gets worse. It only further
decreases the -- the -- the morale.

So here we are saying that, um, on the scale of -- of pay, we're dead last. Um, on the
scale of the actual building where you working in, I'm pretty sure that's probably dead
last as well. And we have an opportunity to move a lot -- a lot faster by where we're
going. We're gonna save more money by where we're going over there. Um, | -- | think
that we should choose that option. But, just so | can be certain, | want to hear a
timeline. Um, | got original timeline and | gave that timeline to the men and women over
there because | believed that timeline was true. | want to know what the timeline is if we
stop, go back to the actual construction process of here, or if we decided to go ahead
and finish, uh, with the, uh, reconfiguration of the -- the building on 13" Street.

CITY MANAGER JONES: Councilman Thomas, if -- you know, we'll go back and we'll
talk and put those through because one of the things that -- with either project, option
one or option two. With option one -- because the plans and the site plan for Public
Works had already been approved, you can move that site in its current location about
the fastest of anything.

COUNCILPERSON THOMAS: Right.
CHAIRPERSON THOMAS: Then --
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UNIDENTIFIED SPEAKER: Clarify current location.
CHAIRPERSON PARDO: L Avenue. So ifit's at -- at the L Avenue location --
COUNCILPERSON THOMAS: Right.

CITY MANAGER JONES: -- because their site plan had already been approved, it
would only require minor things, if any, to go back through the process. So it would be
the fastest building to start, whether you are on the L Avenue property.

COUNCILPERSON THOMAS: Uh-huh.

CITY MANAGER JONES: So that would be the fastest one for a timeline to get going.
With police, you still need the final drawings in order to put the construction, solicitation,
on the street.

COUNCILPERSON THOMAS: Okay.

CITY MANAGER JONES: In either location.

COUNCILPERSON THOMAS: | gotit. So, an estimate, eight, 12 months?
CHAIRPERSON PARDO: Public Works, six months.

COUNCILPERSON THOMAS: We -- we already understand Public Works can be
done in less than three months. Or started in less than three months. But I'm talking
about police right now.

DEPUTY CITY MANAGER JONES: (Inaudible) sir. For the current site here?
COUNCILPERSON THOMAS: No. The -

CHAIRPERSON PARDO: Either.

CITY MANAGER JONES: Either site.

COUNCILPERSON THOMAS: Okay, that's fine. Either -- either site will be fine.

DEPUTY CITY MANAGER JONES: For Public Works, on their current site, it could be
90 to 100 days -- a 120 days. For police at that site, it would be at least nine months
while they're working and designing. Because Gilbane did some value engineering, we
would need at least 45 to 60 days to revise those plans and then go into the bidding
process. So we'd have to look at that bid schedule. But it'll probably be at least six
months.

COUNCILPERSON THOMAS: At which site?
DEPUTY CITY MANAGER JONES: At the 1481 West 15" Street.
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COUNCILPERSON THOMAS: So it -- it - we can get started sooner at the site where
we just purchased as far as at -- rather than the site that we're currently sitting on”?

DEPUTY CITY MANAGER JONES: Those are estimations, sir. We don't have the
timeline, but those value engineering options has the - they have to be redesigned in or
out of the project.

COUNCILPERSON THOMAS: Okay. So, you know, let me just make sure that we
understand how we got to this process. The original process was we knew that we
needed a new city hall, a new library, a new fire department, and a new police
department. We knew that. When this originally came, uh, to us, it-- it - in it, it had an
- an opportunity for, uh, a movement of, uh, at least two buildings. There was going to
be a third building, uh, also: The fire department. That all got political and there was
actually a movement started to not move the -- the city hall. The city hall was gonna be
redone. There was supposed to be some money there that you could leverage to make
sure the city hall got rebuilt, | think, on the old site of, uh, where it was on -- on
Broadway. It was gonna give us a chance to get, uh -- uh, money to do -- get a new
library started. But for the immediate, we were gonna start a, um -- a -- a new -- a new
police department, a new Public Works, possibly a new fire department, and have the
money to leverage from the savings to -- to do a city hall.

All of that changed. Some people felt like, "Okay. We need -- we need to keep
everything here at its current site.” Some people felt like, well, maybe the fire
department shouldn't be moved. Some people felt like, you know, maybe the police
department -- you know, the police department shouldn't be moved. You know, it keeps
changing year to year, but what | think that everybody who's sitting up here, where
we're losing focus is this money has been sitting there to do these things for years. For
years. At least a decade, you know?

And regardless of what you think needs to be done, we know that we need to do
something. We know that we need to do something. And | don't think anybody should
be living in -- or working in conditions that are deplorable. | don't think we should be still
in this city hall. This city hall is deplorable as well. But if we never can move anything
and it takes 12 years to even come to a decision -- and let's not forget, a million of this
money was moved a few years ago to do something else. | forgot what it was. But | do
remember a million of the money was going to be moved and if you turn around and
continue to wait with a political season approaching -- not approaching -- upon us, you
may get another group that says, "Wait a minute; hold on. Let -- let us see where we --
we think this -- this should go." And you're gonna have people still working in these --
these conditions.

The buildings have been great, but it's time to move forward and | think we ought to go
ahead and move with what we -- you know, what we originally planned. No plan is
gonna be perfect. Yes, there -- there's tracks, you know, there, but there's gonna be
probably tracks anywhere you can find in this city, seeing that it is an industrial, uh,
based, um, city. | think we really need to -- to go ahead and make that decision. One
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way or the other, we need to make it tonight and we need to move on. But I'm - I'm
hoping that we -- we keep it where we were headed.

CHAIRPERSON PARDO: Okay. | take exception with the fact that, you know, you
saying that this is becoming political.

COUNCILPERSON THOMAS: It is.

CHAIRPERSON PARDO: | -- | disagree. Uh, Zachary moved out of that building --
how long ago? Well over a year ago. A year and a half ago maybe? Right?

DEPUTY CITY MANAGER JONES: May of 2014. Yes, ma'am.

CHAIRPERSON PARDO: May of 2014. So they moved out a year ago. And it was up
to staff to get moving. They had the votes. The Council had voted for the staff to move
forward with moving everything over to 15" Street. Okay? And nothing was happening.
And | brought it up several times asking, "What's happening with it? Give us an update.
Let us know what's going on."

And, you know, I've been consistent all along, so I'm -- you know, this is one issue | am
not flip-flopping on. | have been consistent. And also, Mr. Thomas, if you recall, when
they made the presentation to the Council a couple of years ago, staff spoke about a $2
million savings. And that's how we were going to put money into the library and
possibly move city hall. So, um -- the other thing is the reality of all of this is Public
Works, before GEU or JSU or whatever that -- whatever they're called - before they
came in and basically conned everyone into buying their property, we were ready to
move forward with Public Works. We had the money and we had the plans to move
forward with Public Works and we -- we just halted that. Because the plan was let GEU
get the - you know, keep Zachary in there for another 18 months. Let GEU collect this
-- you know, the rents. And then once they move out, then we'll move forward with
moving them in.

So meanwhile, yes. The police department -- those men and women are working in
deplorable conditions. Deplorable conditions. And the same with Public Works.
Deplorable. | was over at Public Works the other day. Right? Deplorable. | couldn't
believe it.

But if we would have moved forward with the original plan, we would have had a new
police department. A new police building would have been built. And we would have
had a new Public Works building. But the reality is, nothing has been moving for the
past year. You know, what's been going on? We have some new plans for the police
department that uh, you know, on 15" Street, but they haven't been moving forward, so
-- I've been asking for it. Several members of the Council have been asking. So here
we are. So now we just make the decision, "What are we gonna do tonight?" Either you
move forward with 15" Street so we can get it moving or we move forward with the plan
that we had several years ago to start building Public Works and to finish the plans for
the police department so we can get things moving.
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COUNCILPERSON THOMAS: Ms. -- Ms. Pardo. Ms. Pardo?

CHAIRPERSON PARDO: All right? But -- all right. But, again, you know, the whole
political aspect of it, this hasn't been a political issue for me.

COUNCILPERSON THOMAS: |--1getit. But--
CHAIRPERSON PARDO: It hasn't been for me.
COUNCILPERSON THOMAS: But it's -~ it's political --
CHAIRPERSON PARDO: And | don't want it implied --
COUNCILPERSON THOMAS: It's political -
CHAIRPERSON PARDO: -- that it's political with me.

COUNCILPERSON THOMAS: -- because the decision has already been made by one
board. The decision was made by the board to move over there.

CHAIRPERSON PARDO: And then nothing happened.

COUNCILPERSON THOMAS: It doesn't mean that you go and do a whole 'nother vote
again. And if this board changes again, as long as nothing has been done, it's going to
continue to float in limbo. The board at that time made a decision to move over there
and it should be moving.

CHAIRPERSON PARDO: Right.

COUNCILPERSON THOMAS: It should be moving. But --
CHAIRPERSON PARDO: Well, | guess we know how that goes.
COUNCILPERSON THOMAS: Yes, but --

CHAIRPERSON PARDO: You know, we had that incident the other night, right? We
approved a contract for an employee a couple of months ago and then it comes back.
And they want to change it again.

COUNCILPERSON THOMAS: Ms. -- Ms. Pardo, it's not the same thing.
CHAIRPERSON PARDO: ltis.

COUNCILPERSON THOMAS: You had a political move, a petition that was started, to
-- to halt everything. And if a -- and if a referendum is started, there's no sense in
moving when a referendum needed to be completed and you can see where it goes.
So it -- it very much is political. If - if it wasn't political, they would be building over
there. The fact that one board made a decision and now another board has to make a
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decision, if nothing is put into the ground or no dirt starts turning and this Council
change, it will be another decision made.

CHAIRPERSON PARDO: No.
COUNCILPERSON THOMAS: So it is political.

CHAIRPERSON PARDO: No, it's not. Because now the staff doesn't have the money.
That - that's, you know, basically it. They told you when you voted for it that you were
gonna have all of this savings and we had the money to move forward, and now they're
coming back to you and saying, "We don't have the money." And now we have to go
out and figure out how we're gonna come up with another $4 million. So you don't have
a savings, you're not saving your 2 million anymore. You have to come up with an
additional 4 million. You know? So, basically that's the reality of it.

So, Council, you know, what do you guys --
MAYOR MASTERS: Madam Chair?
CHAIRPERSON PARDO: Mayor?

MAYOR MASTERS: You know, it's interesting and to all -- all respects to all my, uh,
colleagues. | guess we all have different definitions of what's political and what's not.
For me, | still -- | came aboard with saying, "Let the people speak." | came aboard
saying, for me, the best government that | know is the government by the people, for the
people, and of the people. So we can go back and forth about this. The three people
who helped make this decision and put us where we are to even discuss this, they're
gone. And we still discussing this.

Um, | guarantee you that the overwhelming majority of the residents, the voters, of this
city -- and that's who | try to speak for. I'm not here to do what | want to do. I'm -- I'm
here to carry out and to execute the will of the people. It is clear to me -- | knocked on
doors. | gathered over 2,000 -- probably about 2200 signatures -- and | can tell you --
from west to east, north to south - the people - the majority of the people of this city,
who | want to carry out and execute the will, do not want the police department moved.
Or the fire station moved. Or city hall moved. Or the library moved. We want a new
police station on the complex where it is. We want a new fire station, when time comes,
where it is. And whatever else. They don't want it. We are here to carry out the will of
the people. And | get that. Yes. |did do a petition and yes, | do have a referendum
that says this. And | just want to put it on the record. And when | say "I" it's, you know,
committee, but me being the spokesman.

It says this: "We, the undersigned, support an ordinance calling a referendum election
to decide if the city of Riviera Beach amend its charter to provide that the permit location
of the municipal offices and departments, the library, and the administrative offices of
the fire and police departments, shall be maintained at 600 West Blue Heron
Boulevard." That's where it always has been. I'm -- | said that part. Now back to this.
"The permanent location of the Public Works and the purchasing departments of the
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City shall be located at 2391 Avenue L. The permanent location of the fire station #2
shall be maintained at 663 West Blue Heron Boulevard. "

The people have signed it. | support the people and | am here to speak for those
people who have signed this petition and says -- and has said, "We want it, but we want
it at the complex where it is." And I've never heard that the size of a building -- of a
police department -- is necessarily gonna affect how we patrol. Because if that be the
case, we'll be building bigger buildings all the time for the police departments. There
are police departments that are smaller than where we are right now. And they have
statistics that they can say it's going down and they're doing a great job in a smaller --
so, you know. | --that -- | -- to me, that's not where | am.

Then, if we move the Public Works building and not - they still have to go to the old one
to get gas. So they'll be getting gas at one location and then they'll be at another.
They're not gonna move the gas pumps.

So, people on this Council, | ask you, if you don't know, listen to what the people want.
If they don't want it, they don't want it. And we are finding out tonight that it's about the
same. Either you go here, you go there, go there. It's about the same. And | guarantee
you that when the people speak tonight -- and | have not called anybody here, not one
person -- but | guarantee you when you come to public comment tonight, you're gonna
hear 98 percent of the people who are in this room say they don't want it. They want
what we have, but we want it brand new. That's where | am. Now, if you want to say
that's political, say it. But if you want to say, "Let the people speak," say that. If you
want to say, "Government by the people, for the people, and of the people," say that.
But that's where | am. Thank you.

CHAIR PRO TEM DAVIS: Madam Chair?

CHAIRPERSON PARDO: Okay. Mr. Davis and then we need to get a consensus. Go
ahead, sir.

CHAIR PRO TEM DAVIS: Okay. Um, prior to, um, being elected, | was one of those
people that -- | believe | signed that petition. | can't remember. It was a while ago. Um,
| do, um, share the same concern with this, um, Broadway -- | mean the Blue Heron
corridor as being our main fairway. Um, but then again, once you get in office, you start
looking at the level of services. Um, one question I'd like to ask Chief Williams is, um,
speaking -- um, taking a poll from your -- all your employees, have they made a
decision on which option they want? Your employees.

POLICE CHIEF WILLIAMS: Yes, Mr. Davis.
CHAIR PRO TEM DAVIS: And which option did they choose?
POLICE CHIEF WILLIAMS: And it's -- our employees have bought into and have

accepted and are -- are ready and willing to move to the 13" um -- uh, Street, um,
location.
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CHAIR PRO TEM DAVIS: Option one?
POLICE CHIEF WILLIAMS: Option one.

CHAIR PRO TEM DAVIS: Okay. Um, let me ask you another question. I'm sitting here
looking at Ms. - um - um, Dawkins, um, here on the south side here and when | --
when | watch -- you know, I'm around the community quite a bit. | look at the Dixie
corridor and | look at the Congress corridor. And there's a lot of things happening.
People like to escape, a lot of times, through Dixie and | see you have a lot of patrolmen
right at the old 13" Street, um, Swap Shop. Um, you look at the train stopping on this
side. What impact would that have being closer to the south side (inaudible) Gardens
area on 13" Street versus being on this side and potentially trains don't stop (inaudible)
really important chase -- speed chase or something of that sort? Would it have an
impact?

POLICE CHIEF WILLIAMS: Um, well, we're gonna have -- obviously, we got the train
tracks that, um -- that run down, uh, through our city --

CHAIR PRO TEM DAVIS: Uh-huh.

POLICE CHIEF WILLIAMS: -- and, of course, with all the board -- Florida coming on
board and what's being projected there in terms of, uh, it's 50-something passes a day.

CHAIR PRO TEM DAVIS: Uh-huh.

POLICE CHIEF WILLIAMS: Uh, the train tracks at Old Dixie are going to be an issue.
Um, but both police and fire --

CHAIR PRO TEM DAVIS: Uh-huh.

POLICE CHIEF WILLIAMS: -- have fashioned their responses in consideration to that
and staging of resources in consideration of that, so, um -- um, we would still, you know,
have to get to emergencies as best we could regardless of the, uh -- the infrastructure
difficulties that we may have.

CHAIR PRO TEM DAVIS: Uh-huh.

POLICE CHIEF WILLIAMS: Has it become an issue from time to time in emergency
response? Uh, yes it has, but it's -- uh, the instances are few and far between and --
and, uh -- and we've been able to manage them without any, uh, real impact on the
public safety.

CHAIR PRO TEM DAVIS: Uh-huh. So you won't -- so with that being said, it could --
'cause my concern is, you know, I'm -- I'm not a criminal, but if I'm in the area that's
close to the police station, um -- no. Seriously. Because you look at -- was -- was you
asking us for option one versus option two? But when you look at option two, um, a lot
of the crimes based on the analysis that | do remember, on this side, you have a lot of,
like, home-breaking entries and things of that sort. But then the other parts of the city
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you have a little more shootings than other parts of the city. Um, then when | look at
13" Street being closer to some of these areas, um, I'm trying to ask myself will it have
an impact on reducing the potential of -- of -- of crime knowing that just a few blocks
away that -- now that the police station is on the other side of the tracks and they will not
slow down a potential of more aggressive, um, reaction time to something that's
happening.

Um, I've been just looking at this situation from time and time again and | ask myself - |
never thought this decision would be the toughest decision. Never being afraid of
making tough decisions in this community because | understand that it's gonna impact
everyone. And | want to make sure that you take into consideration (inaudible)
community, the southside community. When you -- when you project a prototype and
how it would impact maybe the education for the kids, the community, did you take in --
take that into consideration for the impact on the -- the image of those communities
there that are nearby?

POLICE CHIEF WILLIAMS: The impact of having a public safety facility, uh --

CHAIR PRO TEM DAVIS: In the heart of those communities because that has never
happened. 'Cause (inaudible) was on E Avenue -- was it -- was it -- E Avenue first, then
it was moved here. Now, this will be the second, um -- um, change. The third location,
but the second change from E to Blue, from Blue to 13". What I'm asking is, um, when
you look now, what impact will it have on the image of those communities on that side of
town? That's all | meant. Do you ever take that into consideration?

POLICE CHIEF WILLIAMS: Um, not --
CHAIR PRO TEM DAVIS: It can be a positive impact. I'm not saying negative.

POLICE CHIEF WILLIAMS: No and -- and | would think that it would have -- | had not,
but | would think that it would have -- having a governmental structure, uh, near
residential areas, uh, and areas -- to me, would have --

CHAIR PRO TEM DAVIS: And two schools.

POLICE CHIEF WILLIAMS: -- a positive impact on -- on the surrounding communities.
And if you take into consideration what is being planned for that 13" Street corridor. |
mean, 13" Street is gonna run right to our marina.

CHAIR PRO TEM DAVIS: Uh-huh.

POLICE CHIEF WILLIAMS: Uh, so it's gonna be a main thoroughfare. Um -- uh, | -- s0
| took those things into consideration. We took into consideration where the impacts of
most of our calls for service occur, and they occur in the central portion of our -- our city.
That's without a doubt. Um, so -- those were the kinds --

CHAIR PRO TEM DAVIS: That's what | wanted to --
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POLICE CHIEF WILLIAMS: -- of things that we had. Yes. |didn't see it as having a
negative impact and having a positive impact, if any --

CHAIR PRO TEM DAVIS: Okay.
POLICE CHIEF WILLIAMS: -- on the surrounding neighborhoods.

CHAIR PRO TEM DAVIS: I'm just -- | was -- | was just looking at Bethune Elementary,
Lincoln Elementary, JFK Middle School, Suncoast High School. Those schools are all
within walking distance of a police station. That has never happened in this city before.

POLICE CHIEF WILLIAMS: Uh-huh.

CHAIR PRO TEM DAVIS: And | was just asking did you ever consider, um, what type
of impact that will have. And that's all.

POLICE CHIEF WILLIAMS: Yes.
CHAIR PRO TEM DAVIS: Okay.
CHAIRPERSON PARDO: Allright. So are we -- we ready for a consensus?

COUNCILPERSON GUYTON: Yes. Yes, we are, but | have a question for Mr.
Johnson, if | may very quickly.

CHAIRPERSON PARDO: Very quickly. We need to really get moving here.

COUNCILPERSON GUYTON: What we have heard from Chief -- and -- and one thing
that is important to me is that the professionals who actually are on the ground doing
this have an opportunity to express their input and we've heard from the Chief. But, um,
Mr. Johnson, as it relates to both of the locations being considered, um, the Chief spoke
about 13" Street would provide more area that he feel can bring his operation under
one umbrella. Um, what impact would it have on Public Works if you consider, um, both
of the locations for -- for your people in your operation?

DIRECTOR OF PUBLIC WORKS JOHNSON: Uh, good evening, Council. I'm Brian
Johnson, Director of Public Works.

CHAIRPERSON PARDO: Good evening.

DIRECTOR OF PUBLIC WORKS JOHNSON: Um, there really is no real impact on
Public Works. | mean, um, unlike police and fire, um, it -- it's not about response time
for us or anything like that. Um, so we can operate at either facility to be honest with
you.

COUNCILPERSON GUYTON: Okay. Thank you.
DIRECTOR OF PUBLIC WORKS JOHNSON: Uh-huh.
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MAYOR MASTERS: Excuse me. Where would the gas pumps be? Gas - would the
pumps stay where they are?

DIRECTOR OF PUBLIC WORKS JOHNSON: Uh, to the best of my knowledge, yes,
Sir.

MAYOR MASTERS: Thank you.
CHAIRPERSON PARDO: All right. Okay. Thank you.
COUNCILPERSON GUYTON: Okay.

CHAIRPERSON PARDO: Okay. So we have option one or option two. | guess raise
your hands.

COUNCILPERSON GUYTON: For which one?
CHAIRPERSON PARDO: For option one. Um, that is keeping the, uh -- the --
CHAIR PRO TEM DAVIS: (Inaudible).

CHAIRPERSON PARDO: No, no. We -- no. It's just a consensus. Okay. So, it looks
like there's a consensus for option one, which is to move everything over to the
industrial area. Okay?

CHAIR PRO TEM DAVIS: No. That's not my consensus.

CHAIRPERSON PARDO: That's -- that's the consensus.

CHAIR PRO TEM DAVIS: Noton 13" Street.

CHAIRPERSON PARDO: Well, that's the industrial area.

CHAIR PRO TEM DAVIS: It's not 13" Street.

CHAIRPERSON PARDO: Well --

COUNCILPERSON GUYTON: And -- and -- and may we also --
CHAIRPERSON PARDO: -- you want to be technical, it's 15" Street, okay?

COUNCILPERSON GUYTON: And may we also note that there's been no discussion
about fire, so people don't need to assume --

CHAIRPERSON PARDO: Correct.
COUNCILPERSON GUYTON: -- what we're -- what --
CHAIRPERSON PARDO: Okay.
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COUNCILPERSON GUYTON: -- we're -- fire's not getting (inaudible).

CHAIRPERSON PARDO: All right. That's great. All right. So staff, you have your
direction. All right. At this point, um, we have some public comment cards and then
we're gonna adjourn. Um, Ms. Gay and then Ms. Dawson.

DOROTHY GAY: Thank you.
CHAIRPERSON PARDO: Good evening.

DOROTHY GAY: Good evening. Uh, listening to, um - there has always -- already
been established through public meetings, uh, workshops, that you have a known track
record for forgiving all overspending, under-estimation and in all forgiveness, uh, with
reasoning to justify that that is not necessarily true. My greatest concern at this time is
how you continue to make taxpayers the scapegoat. 'Cause I'm looking at cost/time.

My first question is, with this in mind, are you placing all -- uh, utilizing, uh, taxpayers
again to compensate this immediate budget year, and if so, how much dollars would
you have taxes to go up? And that means taxpayers in the city of Riviera Beach. As for
the negotiations, the voting, whenever it gets to that point, | would say that | would see
establishing some guideline that would make -- even if this is a sale to be more than
that 8 million.

And lastly, since we are holding every -- that individuals are not being held accountable
for anything and -- and -- and that's not a strong point because when you don't hold
anybody accountable and make decisions -- hard, tough decisions -- that seems to be a
problem to, uh, complete at this time when I'm sitting listening to the verbatim dialogue
that goes on. Um, there is a time that you have to make those, u, strong points, strong
decisions. And hopefully at some point, when you look at it, that you can hold
somebody accountable for something, wherein | don't see it ever being done. Thank
you.

CHAIRPERSON PARDO: Thank vyou. Ms. Dawson and then, um, Ms.
Watson.

DELORES DAWSON: Delores Dawson, 669 West Sixth Street and Fifth Street. I'm --
CHAIRPERSON PARDO: Good evening.

DELORES DAWSON: -- here, um, Mrs. Pardo --

CHAIRPERSON PARDO: Uh-huh.

DELORES DAWSON: Well, Mayor Masters, and Mr. Thomas, we're here during the
budget hearing because we are concerned about having a center in our neighborhood.
And now that the budget is going on, we would hope that you will all -- will be able to
purchase some land or rent some land and have a building in our neighborhood.
Because our children have to cross -- always have to cross Blue Heron.
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CHAIRPERSON PARDO: Right.

DELORES DAWSON: Not Blue Heron, but, u, Martin Luther, get to school a lot of
times, and to do a lot of activities and they don't want to go across there. We do the
best we can in our parks. So we are here asking for the support of the Council to help
Mr. Thomas to get us a place in our neighborhood. Thank you.

CHAIRPERSON PARDO: Thank you. We're working on it, Ms. Dawson. Ms. Watson
and then, um, Chief Wester.

ELAINE WATSON: Elaine Watson 633 Fourth Street, Riviera.
CHAIRPERSON PARDO: Good evening.

ELAINE WATSON: Um, to also speak on what Ms. Dawson was saying, she does a lot
in that community. And we try to run it within the park and within her facility. True, a
building of our own in that area would be sufficient for us and it would give us a lot of
things to help the children as well. And | have two cards. | don't know if | could -- both
cards?

CHAIRPERSON PARDO: No. You have to speak just once.

ELAINE WATSON: Hopefully we'll be considered to get a building before Council
changes.

CHAIRPERSON PARDO: Yeah. It's coming. Uh, Chief Wester.
RICHARD WESTER: Richard Wester, 331 West 23" Street.
CHAIRPERSON PARDO: Good evening.

RICHARD WESTER: Uh --

MAYOR MASTERS: Good evening.

RICHARD WESTER: Everyone's talking ability what the police is wanting and
everybody want to know the fire want and Public Works. This is the city of Riviera
Beach. This -- this is the tax pay-off place. The police department's supposed to be
accessible for the citizens. Ain't nobody gonna be walking back over in them -- in that
warehouse over there trying to get to the police department, and you all know it. So
they'll get knocked in the head trying to get back over there in that -- over there. Trying
to go over and get a police report or trying to get, uh, new lights, new streets. Man, you
ain't gonna put no sidewalks over there for these people. And you all know it.

That's a warehouse district. That's all it's gonna -- gonna always be there. At 5:00 in
the evening, corrugated doors go down, locks get on there, alarms set. Ain't nothing
there but, uh, railroad tracks and those buildings over there. No -- no people over there
and you know that. Uh, a fire department -- well, you say you ain't gonna move that, but
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who knows? We never know, but it's supposed to be for the people. The police
department is supposed to be accessible by the people -- for the people to get there.
Wherever you put a police department, uh, they gonna work out of there. They come in
to work, get a paycheck, and they going home. What's left there is for the taxpayers.
They need access to it. Thank you.

CHAIRPERSON PARDO: Thank you. Okay. Ms. Jones, you have anything? We'l
wrap up.

CITY MANAGER JONES: | just want to say thank you to each of you, um, members of
Council and our public that came out today. Um, we will continue to work through the
budget process. | would encourage the residents -- just like, um, we had Ms. Dawson
and other residents come tonight. If there are items that you want us to consider in this
budget, by all means, come to these meetings and let us know that, so that as we're
preparing that budget, those things and your desires can be taken into consideration.
We will not have -- you have Monday off. We don't have a workshop next Monday, but
we will have one on the 29" and that will be the next budget workshop. | am still trying
to poll -- uh, to see when we might hold a joint CRA discussion. Um, | haven't identified
that time yet, but we're continuing to work on that.

CHAIRPERSON PARDO: Okay. Allright.

CITY MANAGER JONES: Thank you.

CHAIRPERSON PARDO: Thank you. All right. We're adjourned.

COUNCILPERSON THOMAS: (Inaudible) comments?

CHAIRPERSON PARDO: Sorry. You want comments (inaudible)?

COUNCILPERSON THOMAS: Okay. No problem. We're adjourned.
(CONCLUSION OF WORKSHOP)
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