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SUBJECT: A resolution revising the Community Benefits Policy for the expenditure of funds donated by Waste

Management Inc., of Florida.

RECOMMENDATION / MOTION: Approve the revision.
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BACKGROUND/SUMMARY: The City of Riviera Beach entered into a Solid Waste and Recycling Collection Franchise
Agreement (“Agreement”) with Waste Management Inc. of Florida (“Waste Management”) on February 2, 2011, for a five
year term. The City Council adopted resolution number 63-11 on May 11, 2011, which set out the Policy for Community
Benefits. On October 7, 2011 the Palm Beach County Commission on Ethics, at the request of the Mayor, rendered an
opinion on the Policy and the City Councit is amending the Franchise Agreement with Waste Management so that it is
not inconsistent with the Commissions opinion. This new Policy sets out the parameters for the expenditure of funds
donated by Waste Management. Specifically, all requests for donations have to be approved by the City Council prior to
disbursement and the funds have to be included in the City’s budget.

Staff recommends the approval of the new policy.
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EXHIBIT A-1

i FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2011 2012 2013 2014 2015

Capital Expenditures
Operating Costs

External Revenues $90.000 $90,000 $90.000 $90,000 $90,000
Program Income (City)
In-Kind Match (City)

NET FISCAL IMPACT =0- -0- 0- -0- -0-

NO. ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes No X _

Budget Account No.: Fund___ Dept/Division Org. Object Reporting
Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Budget Account No.: 130-00-366945

C. Departmental Fiscal Review: W /'I/ : /L;/\-/

M. REVIEW COMMENTS

A. Finance Department and/or Purchasing/Intergovernmental Relations/Grants Comments:

Finance Departmént Purchasing and Grants

B. Other Department Review:

Department Director



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF RIVIERA BEACH, PALM BEACH COUNTY,
FLORIDA, REVISING THE COMMUNITY BENEFITS
POLICY FOR THE EXPENDITURE OF FUNDS
DONATED BY WASTE MANAGEMENT INC. OF
FLORIDA; AUTHORIZING THE INTERIM FINANCE
DIRECTOR TO DEPOSIT AND APPROPRIATE
FUNDS CONTRIBUTED BY WASTE MANAGEMENT
INTO THE DONATIONS FUND ACCOUNT #130-00-
366945; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Riviera Beach entered into a Solid Waste and Recycling
Collection Franchise Agreement (“Franchise Agreement”) with Waste Management
Inc. of Florida (“Waste Management”) on February 2, 2011, for a five year term; and

WHEREAS, the Agreement provides, in section 23.3, that Waste Management
will contribute $90,000 per year to the City for public purpose community benefits; and

WHEREAS, the City Council adopted resolution number 63-11 on May 11,
2011, which set out the Policy for Community Benefits; and

WHEREAS, on October 7, 2011, the Palm Beach County Commission on
Ethics, at the request of the Mayor, rendered an opinion on the Policy which
necessitates a change to the Policy and the Agreement; and

WHEREAS, the City Council amended the Franchise Agreement with Waste
Management so that it is not inconsistent with the opinion and now desires to amend
the Policy so that it is not inconsistent with the Commission’s opinion; and

WHEREAS, the new Policy sets out the parameters for the expenditure of funds
donated by Waste Management.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA, as follows:

SECTION 1. That the City Council hereby revises the Community Benefits
Policy for the expenditure of funds donated by Waste Management and adopts the
following Policy.

l. Donation Amount and Timing. Waste Management shall contribute a
total of $90,000 per year to the City for use by elected officials for public
purposes as defined herein. The $90,000 amount shall be donated as
follows: $45,000 sent to the City on October 1% and April 1% of every year
until the expiration of the Franchise Agreement. Unless there are




RESOLUTION
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extenuating circumstances, to be determined by City Council, the funds
should be used in the six month cycle in which they are received.

I. Public Purposes. Each elected official shall be entitled to designate up
to $15,000 per year ($7,500 on October 1% and $7,500 on April 1%) for
public purposes. Public purposes include, but are not limited to,
charitable events, not-for-profit organizational events or programs, and
City functions or projects (which may include contributions to the City’s
Scholarship Fund or the City's Housing Trust Fund). The final
determination of a public purpose is one that the majority of the City
Council must make at a City Council meeting. After approval, the
Finance Department may make payment to the appropriate organization.
The City will send a letter to the organization acknowledging Waste
Management as the donor of the funds.

Il Ineligible Uses. Ineligible uses of the funds include the purchase of
tables at events, contributions to campaigns, payment for salaries or for
operational expenses. Funds cannot be used to cover an elected
official’'s travel, meals, or for his or her personal benefit or gain or for the
personal gain of relatives as defined by the City’'s Code, the Countywide
Code of Ethics or state statutes, as applicable. Funds cannot be given to
an entity/agency/organization for which the elected official is a director or
officer.

\VA Procedure for Requesting and Releasing Funds. On October 1% and
April 1% of every year, Waste Management will submit a $45,000 check
to the City of Riviera Beach as contemplated by the Franchise
Agreement. A Request for Donation form shall be filled out by the
requesting entity and presented to the elected official from whom
assistance is being requested. Each elected official is entitled to
designate up to $7,500 of the $45,000 amount. If the request is
approved by the elected official, the elected official must place the
request on a City Council agenda for consideration. If approved by the
City Council, the Finance Department will process the request and the
City will send a letter to the entity/agency/organization acknowledging
Waste Management as the donor of the funds.

SECTION 2. That the Interim Finance Director is authorized to deposit and
appropriate funds contributed by Waste Management into the Donations Fund Account
#130-00-366945.

SECTION 3. This resolution shall take effect inmediately upon its passage and
approval by City Council.
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| PASSED AND APPROVED this day of , 2011.

APPROVED:

THOMAS A. MASTERS
MAYOR

ATTEST:

CARRIE E. WARD
MASTER MUNICIPAL CLERK
CITY CLERK

MOTIONED BY:
SECONDED BY:
J. DAVIS

B. BROOKS

C. THOMAS

D. PARDO

S. LOWE

111011/PHR:syj

JUDY L. DAVIS
CHAIRPERSON

BILLIE E. BROOKS
CHAIR PRO TEM

CEDRICK A. THOMAS
COUNCILPERSON

DAWN S. PARDO
COUNCILPERSON

SHELBY L. LOWE
COUNCILPERSON

REVIEWED AS TO LEGAL SUFFICIENCY

/) /J.ﬂ,,,__

PAMALA H. RYAN, CITY ATTORNEY

DATE: __11/10/ 11




Commissioners
Edward Rodgers, Chair

Manuel Farach, Vice Chair
>\ Palm Beach County v Py Ve har
Ronald E. Harbison

&; Commission on Ethics o

Executive Director
Alan 8. Johnson

QE‘AC‘E O

October 7, 2011

Thomas Masters, Mayor
City of Riviera Beach

600 West Blue Heron Blvd.
Riviera Beach, FL 33404

Re: RQO 11-084
Misuse of Office/Gift law

Dear Mayor Masters,

The Palm Beach County Commission on Ethics (COE) considered your request for an advisory opinion, and
rendered its opinion at a public meeting on October 6, 2011.

YOU ASKED in your email dated September 9, 2011, and forwarded to the COE by Riviera Beach City Attorney
Pamala Ryan, whether it violates the Palm Beach County Code of Ethics for you and other members of the Riviera
Beach City Council to direct $45,000, semi-annually, from Waste Management of Florida, Inc. (WMF) pursuant to
contract, to be donated to “charitable events, not-for-profit organizations, or City functions or projects.” Each City
Councilperson personally determines what organization will receive up to $7,500 of the funds semi-annually;
howaever, the donations are made directly by WMF to the event, organization or city project. The total distribution
annually is $90,000. Additional information was provided by Ms. Ryan.

IN SUM, the Code of Ethics prohibits any member of a local governing body, or mayor if not a member of a local
governing body, from soliciting or accepting, directly or indirectly, any gift of a value of more than.$100 annually,
from any person or entity who is a vendor of a municipality. Under your current system, these “discretionary
funds” never become a part of the City of Riviera Beach (RB) general revenue, and instead are given by Waste
Management directly to various organizations under the direction of a single elected official. Where monies are
never made a part of the City account, but are expended for a specific non-governmental use by a vendor at the
direction of a single elected official, these funds are considered a transfer of value within the Code of Ethics
definition of gift. Therefore, the current system of direct distribution of funds by Waste' Management to any non-
City entity or program in this manner is prohibited by the Code of Ethics.

THE FACTS as we understand them are as follows:

Waste Management entered into a contract with the City of Riviera Beach to be the exclusive provider for the
collection and disposal of residential and commercial solid waste material within the City, Between March 1, 2011
and September 30, 2016. This contract was adopted by the City Council under Resolution Number 13-11, on
February 10, 2011, Included within this resolution and contract is Section 23.3, which states in relevant portion:

“As a community benefit to the City, Contractor agrees to contribute the sum of $90,000 to the City per
year for use by elected officials for public purposes. The City Council shall determine by resolution what
types of community services will qualify for the program. Forty-five thousand dollars (545,000} will be
made available for use on October 1 and April 1% of every year until the expiration of this Agreement

2633 Vista Parkway, West Palm Beach, FL 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: palmbeachcountyethics.com



and any renewals. Payment will be made by the Contractor, on behalf of the City, directly to the entity
designated by the City Council.”

On May 4, 2011, the City Council adopted Resolution number 63-11. This resolution addresses the Waste
Management contribution and the process of distributing these funds. Section 1, sub paragraph I, of the
resolution states in pertinent part:

“Each elected official shall be entitled to designate up to $15,000 per year ($7,500 on October 1% and
$7,500 on April 1%) for public purposes. Public purposes include, but are not limited to, charitable
events, not-for-profit organizations, or City functions or projects, including, for example, contributions
to the City’s Scholarship Fund or the City’s Housing Trust Fund. Payment will be made directly by Waste
Management to the entity/agency/organization chosen by the elected official.”

Based on these resolutions, the City never receives any of the funds directly, The six individual elected
officials (five Councilpersons and the Mayor), may each personally determine the distribution of one-sixth of
these funds under Resolution 13-11. Once an elected official determines what entity they wish to receive
funds, they complete a Request for Donation Form, which is then reviewed by both the City Attorney and the
City Manager to make sure the funds are for a “public purpose” as defined in the resolutions. Funds are then
distributed directly to the receiving entity by Waste Management. The Council as a whole does not vote on
the individual disbursements, but the disbursement itself is placed on a City Council meeting agenda after the
fact, and may be discussed by any Council member, the Mayor, or during public comment at this meeting.

THE LEGAL BASIS for this opinion is found in the following relevant sections of the revised Palm Beach County Code
of Ethics:

Sections 2-443(a)(b} and (c) prohibit an public official from using his or her official position to specially financially
benefit certain entities or persons in a manner not shared by similarly situated members of the general public. in
this instance, a member of the council may not direct the distribution of funds to non-profit entities where they or
their spouse or domestic partner is an officer or director. Neither can they specially financially benefit a spouse,
relative, outside employer, customer or client or debtor or creditor. Subsection {c) prohibits voting or participating
in matters that would financially benefit these persons or entities in a manner not shared with other similarly
situated entities or individuals.

The relevant sections of the gift law are as follows:
Sec. 2-444. Gift law.

{(a)(1) No county commissioner, member of a local governing body, mayor or chief executive when not a member
of the governing body, or employee, or any other person or business entity on his or her behalf, shall
knowingly solicit or accept directly or indirectly, any gift with a value of greater than one hundred dollars
($100) in the aggregate for the calendar year from any person or business entity that the recipient knows, or
should know with the exercise of reasonable care, is a vendor, lobbyist or any principal or employer of a
lobbyist who lobbies, sells or leases to the county or municipality as applicable. (Emphasis added)

(g) For the purposes of this section, "gift" shall refer to the transfer of anything of economic value, whether in
the form of money, service, loan, travel, entertainment, hospitality, item or promise, or in any other form,
without adequate and lawful consideration. (Emphasis added)

(1) Exceptions. The provisions of subsection (g} shall not apply to:
e. Gifts solicited or accepted by county or municipal officials or employees as applicable on behalf of the

county or municipality in performance of their official duties for use solely by the county or municipality for
a public purpose; (Emphasis added)

2633 Vista Parkway, West Palm Beach, FL. 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: palmbeachcountyethics.com



THE RATIONALE behind limiting gifts solicited by vendors of a public entity is grounded in the desire to avoid the
appearance that these gifts are made to obtain access or engender the good will of public employees or officials.
When funds are solicited or obtained from vendors by officials, there is an exception that applies to the limitations
and prohibitions: only when they are actually solicited or accepted by the official on behalf of the municipality in
performance of their official duties for use solely by the municipality for a public purpose.

Under the facts and circumstances in this case, although the funds are earmarked by contract, they do not come
within the municipal budget to be spent (used) by the municipality directly for public purpose. Although there are
resolutions by the municipality establishing the overall structure of this enterprise, the scrutiny and transparency
ceases at that point and the process becomes a personal fund doled out by individual councilpersons and
approved by staff. Most importantly, the donations are given directly by the vendor to the recipient, without
inclusion into the public budget. Any acknowledgement is by discussion at a public meeting after the fact. To the
extent that these donations are given to private entities, they would constitute a gift, given by the City vendor on
behalf of the councilperson and prohibited if in excess of $100. There is no such prohibition regarding donations
to RB departments or events, as these would in fact be solicited or accepted into the government and spent by the
government for public purposes.

if the $90,000 was given directly to RB, and the municipa! council was to determine its distribution in their capacity
as the governing body of RB, the decisions of how the council spends the budget would by definition become a use
solely by the municipality for a government purpose. The indirect distribution of funds by the vendor cannot be so
defined.

IN SUMMARY, based on the facts presented, the current system of distribution of funds to non-public entities
made directly by a City vendor, where a single elected official determines and directs which entity shall receive
these funds, is prohibited by Section 2-444(a)(1) of the Code of Ethics as an indirect acceptance or solicitation of a
prohibited gift. '

This opinion construes the Palm Beach County Code of Ethics Ordinance, but is not applicable to any conflict under
state law. Inquiries regarding possible conflicts under state law should be directed to the State of Florida
Commission on Ethics.

Plea jr;e to contact me at (561) 233-0724 should you have any further questions in this matter.
Sincgrely, /1~

Alan s. hrson,
Executive Director
ASJ/meb/gal

2633 Vista Parkway, West Palm Beach, FL 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: palmbeachcountyethics.com
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RESOLUTION NO. _63-11

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF RIVIERA BEACH, PALM BEACH COUNTY,
FLORIDA, ADOPTING A COMMUNITY BENEFITS
POLICY FOR THE EXPENDITURE OF FUNDS
DONATED BY WASTE MANAGEMENT INC. OF
FLORIDA; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Riviera Beach entered into a Solid Waste and Recycling
Coliection Franchise Agreement (“Agreement”) with Waste Management Inc. of Florida
(“Waste Management”) on February 2, 2011, for a five year term; and

WHEREAS, the Agreement provides, in section 23.3, that Waste Management
will contribute $90,000 per year to the City for public purpose community benefits; and

WHEREAS, this resolution further sets out the parameters for the expenditure
of funds donated by Waste Management.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA, as follows:

SECTION 1. That the City Council hereby adopts the following Community
Benefits Policy for the expenditure of funds donated by Waste Management.

l. Donation Amount and Timing. Waste Management shall contribute a
total of $90,000 per year to the City for use by elected officials for public
purposes as defined below. The $30,000 amount shall be donated as
follows: $45,000 will be made available to the City on October 1% and
April 15t of every year until the expiration of the Agreement. The funds
must be used in the year in which it accrues and there will be no rollover
of funds.

1. Public Purposes. Each elected official shall be entitied to designate up
to $15,000 per year ($7,500 on October 1% and $7,500 on April 1*) for
public purposes. Public purposes include, but are not limited to,
charitable events, not-for-profit organizations, or City functions or
projects, including, for example, contributions to the City's Scholarship
Fund or the City's Housing Trust Fund. Payment will be made directly by
Waste Management to the entity/agency/organization chosen by the
elected official, after Waste Management receives a letter from the City
authorizing payment.

il Ineligible Uses. Ineligible uses include the purchase of tables at events,
campaign contributions, or payment for salaries. Funds cannot be used
to cover an elected official’s travel, meals, or for his or her personal
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Iv.

benefit or gain or for the personal gain of relatives as defined by City
Code, the Countywide Code of Ethics once adopted and applied to
municipalities, or state statutes, as applicable. Funds cannot be given to
an entity/agency/organization for which the elected official is a director or
officer.

Procedure for Requesting Funds. A Request for Donation form shall
be filled out by the elected official requesting the funds, and sent to
Waste Management by the City Manager’s Office after approval from the
City Attorney's Office that the request is legally sufficient and serves a
public purpose. Waste Management shall disburse funds directly to the
entity/agency/organization within ten (10) days after receiving the
request from the City. The elected official shall advise the City Council at
a regular meeting that a disbursement has been made.

SECTION 2. This resolution shall take effect immediately upon its passage and
approval by City Council.

[SIGNATURES ON FOLLOWING PAGE]
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PASSED AND APPROVED this 4th day of __May , 2011,

APPROVED:

THOMAS A. MASTERS WY L. DAVIS
c

MAYOR AIRPERSON

ATTEST:

a7 T Y

CARRIE E. WARD
MASTER MUNICIPAL CLERK
CITY CLERK

CEDRICK A. THOMAS

COUNCILPERS ﬁ (/O

DAWN S. PARDO

L Ao,

SHELBYL OWE
COUNCILPERSON

MOTIONED BY:

C. Thomas

SECONDED BY: B. Brooks

J. DAVIS age

B. BROOKS ave REVIEWED AS TO LEGAL SUFFICIENCY
C. THOMAS aye @W&‘- f'l R\,—-—

PAMALA H. RYAN, CITY A¥TORNEY

D. PARDO ~nay______ DATE: ftl a_ﬁ ‘.l

S. LOWE aye

PHR:syJRevised 04/27/11




