(‘ITY CIF RIV!ERA BEACH DISTRICT BOARD
' AGENDA ITEM SUMMARY .

__MEE TING DATE DECEMBER 15 2010 . | AGENDA ITEM SUMMARY NO J10- 112-3

Co] AWARDSIPRESENTATIONSIPETITIONS [ ]REGULAR

[ ] CONSENT . . X ¥RESOLUTION .

[ ] PUBLIC HEARING 7 [X ]DISCUSSION & DELIBERAT!ON
[ - {

] ORDINANCE ON SECOND READING' '] BOARD APPOINTMENT -
- L] ORDINANCE ONFIRSTHEARING [ ] WORKSHOP -
- TITLE/ SUBJECT: BARNES FERLAND and ASSOCIATES, Inc. — WORK AUTHORIZATION #10 ..
TO PROVIDE ENGINEERING SERVICES TO COMPLETE PHASE 1 OF THE WATER SYSTEM
- EVALUATION.

RECOMMENDATION / MOTION Staff recommends that the. Utihty D:strlct Board authonze'_., '

- "BFA, Inc., to provide professional engineering services as outlined in the attached scope of
-~ services, to complete Phase 1 of the Water- System Evaluatlon pro;ect for the City: of Riviera.
- Beach Utility Dlstrlct for a fee of $29 326 33 _

" DEPARTMENTAL APPRQVAL, REVIEﬂATE

- | #City Manger or AC - _ | Library .
[ #District Attorney 1@7 .Pi_ fg.gﬂgma - | Marina -
“| #District Clerk A#y - &7 7 U Police o
‘Community D"irelopment ' S Public Works . -

| #Interim District Finance Director %54 [;//9/,,7 | sPurchasing = 1 A-9F.,

1 Fire e .| Recreation & Parks ™~ 7

luman Resources = -~ +Utility Special Dlstrlct A,
’ ;] InfOnnatlon Systems " ‘ f . o Other - o

DATE: Dec. 7, 2010

APPROVED BY UTILITY DISTRICT
.| originator: " . A I P District Board Actions:
o -UT!LITY SPECIAL D[STRICT : Costs: $29.326.33 . - | [ 1Approved :
: * R [ 1Approved wlcondltlons
1 User: : J' : .-Current FY: -2010—20‘51_--. [ 1Denied
uTILITY SPECIAL DISTRICT ~ ~ | © o li1Tabledto -
o S Fundmg source . '..{ ] Referred to Staff
o A&v‘e_rtised:,_ | i capital Improvement - Attachments '
| : Date: - . .| [1Operating - .. :.-,1 Resolution f‘-- o
| Paper: ) . []0ther "o ..+ ]2 Proposal from BFA dated
| X1 Not Reqwred s ' | g December1 2010
T L Budget Account Number C ] K
Affects Parties o (413 1437-533-0-6558
. |.'[ INotified [X]Not Required - S o

R ;BACKGROUNDISUMMARY The Clty owns and operates a publlc water supply system to serve' E

- residents of the City of Riviera Beach Town of Palm Beach Shores Peanut Island, a portion.

.. +. the City of West Paim Beach, and portions of unmcorporated Palm Beach County in the
~Gramercy Park area. The water facilities include raw water supply wells, water treatment p!ant

- dlstrlbutlon system plplng, storage tanks, and Repump’ statlons
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éased on recent meetmgs and dtséussxons with CItyIDISttlt:t personnel reluated to other bngorné
. projects, a humber. of critical issues related to current operatron and treatment of the overall
‘water system have been identifi ed : : <

‘ The Dlstrlct has requested that BFA develop -a scope of services (Attachment “A”) for .a

7 comprehenswe water system-evaluation to determine ail current water system operational and o

- compliance deficiencies and development of correctlve neasures to compty wrth exrstmg'
‘ regu!atory requ:rements

_' Phase 1 of the water system evaluatlon wrll mclude a water system regulatory review and water
~system hydraulic modeling as mltlal steps in the overati comprehenswe water system

- evaluatlon for the’ C|ty

: BFA ls proposmg to perform the- potabte water system hydraulic modellng as’ part of this -
-~ initial phase. to identify pressure and flow concerns in the western- distribution service: area

- and to have a base model setup for any future water quality modeling that might be necessary

g to assess resrdual degradatron and resndency time in the dlstnbutlon system. .



Agenda Item Summary No. J10-12&3
Fiscal Jmpact Analysis Form

i Barnes, Ferland & Associates, Inc. (BFA)} WorkAuthorlzatlon #10

© - Enginéering Services for Water System Evaluatlon Pro;ect Phase 1
: Decembar 15, 2010 . : . :
: ,_Page 3 S

I . FISCAL WPACT ANALYSIS

" A. .. Five Year_-summary of Fiscal Impact:

. Fiscal Years - . - C 2011 2012 2013 014 2015
' ,}'.j ' Capltal Expend:tures : 0 : 0 0 : 0 ' ' 0
" Operating Costs . . . $29,326.33 i} 0 _ 0
- External Revenues O 0 - 9 -0 G
. . Program Income {(City}) .= ~ _ 0 _ 0. 0 -0 g
- In-Kind Match (City) ‘ ' 0 0 0 0
" NETFISCALIMPACT ~  $2932633 0 0 0 0
. ' NO, ADDITIONAL FTE o
'-POSITIONS '(Cumulative) N | I
" 18 tem Included In Current S ‘
Budget? “Yes_ X No_

" } ‘IV-TB‘quet Account No.. * Fund 413 Dept!Dnvislon 37 Org. 5330 Object 6558

Recommended Sources of Funds/Suminary of Fiscal Impact:

' FY 20102011 BUDGET = -~

'Reporting Category: PROFESSIONAL SERVICES-ENGINEERING -

- District Fiscal Review:

M. REVIEW COMMENTS

Finance Dépanit’mént_‘ E Pufchésing' and Grants -

Ot e'r'D_a:p;rt'n_-leﬁt}Ré_‘vievir:;_ e




. RESOLUTION NO.

A RESOLUTION ‘OF THE BOARD OF DIRECTORS
OF THE CITY OF RIVIERA . BEACH UTILITY
- -SPECIAL DISTRICT, PALM BEACH COUNTY,
FLORIDA, APPROVING THE PROPOSAL (WORK'
AUTHORIZATION #10) FROM BARNES FERLAND
~and ASSOCIATES, Inc., IN' THE AMOUNT OF .
$29,326.33. TO - PROVIDE = PROFESSIONAL
ENGINEERING SERVICES TO COMPLETE PHASE 1
OF THE WATER SYSTEM EVALUATION PROJECT
FOR THE CITY OF RIVIERA BEACH UTILITY

- DISTRICT; AND AUTHORIZING THE INTERIM
- DISTRICT FINANCE DIRECTOR TO PAY THIS .

AMOUNT FROM ACCOUNT NO. 413-1437-533-0-

6558; AND PROVIDING AN EFFECTIVE DATE. -

WHEREAS the consulting engineertng .firm of BFA, Ino has prepared and
’.‘submltted to the Utility Special District, a proposal for professional engineering services

o_complete Phase 1 of the Water System:Evaluation Project for the Clty of: leera
Beach Utlhty District, for a fee of $29 326.33 ; and

'WHEREAS, the primary purpose of thls prOJect is to identify any current water.
system operattonal or compliance def|C|enC|es and development of correction
measures as needed :

ISTRICT OF THE CITY OF RIVIERA BEACH, PALM BEACH COUNTY FLORIDA, )

o NOW, THEREFORE, BE IT RESOLVED BY THE UTILITY -SPECIAL
D
'AS FOLLOWS:

_SECTION 1: That the Utility SpeciaI_Distriot Board approves the proposal from o
BFA, Inc., (Work Authorization #10) in the amount of .$29,326.33, to  provide
_ professronal engineering services for preparatlon of the water system regulatory review .
report - _ : -

_ - SECTION 2 That the Interim District Finance - D|reotor is authorized to make
payment for same under Account Number 413 1437 533- -0- 6558 in the amount of
$29,326.33.. L E

o SECTION 3: This Resolutlon shall take effeot upon |ts passage and approval by
"~ |[the Utlllty Spemal D|str|ct Board

||PASSED AND APPROVED this 15" day of December, 2010.




'RESOLUTION NO.
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. IUTILITY SPECIAL DISTRICT

-ﬁPPROVED

ATTEST:

ASTER MUNICIPAL CLERK

-CARRIE E.WARD
h‘JuTILI'I"Y SPECIAL DISTRICT CI‘.ER‘K

MOTIONED BY:

SECONDED BY:

P. PARDO
|b.pAvis
B‘.-‘B;R60_Ks
C. THbMAs

- 'S.'LOWE .

DATE:. / R/? /M/ 0

' DAWN S. PARDO |
CHAIRPERSON -

JUDY L. DAVIS

' VICE CHAIRPERSON

BILLIE E. BROOKS _
~ BOARD MEMBER

. CEDRICK A. THOMAS _

BOARD MEMBER -

SHELBY L. LOWE _

BOARD MEMBER -~

" REVIEWED AS TO LEGAL SUFFICIENCY

PAMALA HANNA % '- C!TY ATTORN




PROPOSAL - i Barnes Ferland and Assaciatés; Inc.

BFA #2010-02.10

TQ: | Marlo E Loalza P E., Clty of Riviera Beach

FROM: ' erhe Thomas,PE Barnes Ferland and Associates
DATE: - December 2, 2010

SUBJECT: Clty of Riviera Beach Utilities Dlstrrct
Proposal for Engmeermg Services
- Water System Regulatory Revnew

ThlS presents Bames Ferland and Assocrates Inc.'s (BFA) proposal for performing engmeermg
services required to complete the Water System Regulatory Review project for the City of -
- Riviera Beach Utilities District (City). This proposal includes the proposed s¢ope, fee, schedule,
and a11 work and serv;ces needed to successfully complete the desrgn and perrmttmg servrces

V'Descrlptlon of Pro_lect

The City owns and operates a public water supply system to serve the residents of the City of
Riviera Beach, Town of Palm Beach Shores, Peanut Island, a portion of the City of West Palm
Beach, and portions of unincorporated Palin Beach County in the Gramercy Park area. The
water facilities include raw water supply wells, water treatment plant, distribution system piping,
~ storage tanks and repump stations. - ' . .o

--Based on recent meetings and dlscuss10ns wrth City personne] related to other ongoing projects,
a number of critical issues related to current treatment and operatron of the overall water system
‘ have been 1dent1ﬁed - : :

. 'The'Clty has requested that BFA develop a scope of services for a c_:ernprehensive water system ‘

evaluation to determine all current water system operational and compliance deficiencies and -

_,developm‘ent of corrective measures te,.comply with existin‘g regu]atory requirements.

'The initial phase of the comprehenswe water system evaluation will include a. Water system
regulatory review to assist the City in identifying rules, regulatrens and permrttlng requlrements
affectmg the operatron of the Clty s water system - R

Scope of Services - E ) I

The following Scepe of Services is anticipated:



Water System Regulatory Rev:ew
- Page 2 . -

Decemberz 2010 '

1.0 'WaterASystem Reguia’-to:_'y Review

" The purpose of the regu]atory review task is to assist the City w1th 1dent1fymg rules regulatlons

" and permitting. requirements’ which affect the operations of the City’s water supply, treatment - -

and distribution facilities. This review will provide a sumimary of specific requirements of
current and proposed rules and regulations governing the operation of public water systems, and

" whether the City is currently meeting these requirements. ‘Recommended-improvements and =~

future evaluations will be 1dent1ﬁed to address deﬁmenmes related to - spec1ﬁc regulatory“

1.1

1.2

g requlrements

Data Collection: Collect and review available information and eXisting' data relevant to the

. City’s regulatory compliance and pertinent to execution of the Project. Evaluate existing

conditions by site visitation. Consider current system operations and condltlons and any
pmposed 1mprovements and/or changes that may lmpact the Project. - -

Regulatory Rev1ew Rev1ew of current and most recent, as well as sxgnlﬁcant pendmg
regulations that affect the City’s water system operations. The review will include,. but
not necessarily be limited to, the folIowmg E o ‘ o

'« SFWMD water use comp]lance

« Groundwater rules as governed by 62-520.

« Wellhead protection as governed by 62-521, FAC.

+ Water quality momtormg ‘and reporting as requxred by 62- 550, FAC (mcludmg :
disinfection byproducts, lead and copper rule (adopted October 1, 2010) and other
~ contaminant monitoring). ,

* Operation and Mamtenance of the system as required by 62-555.350, FAC (mcludmg
-operating permits, four-log virus:inactivation, disinfection residual, monthly operating .
- reports, maintenance records, O&M manuals, maps and standby power; at-a mm:mum) )

o Treatment plant staffing as requlred by 62-699, FAC.

13

1.4

Techmcal Memorandum Preparation of a technical memorandum presenting a summary
of whether specific regulatory requirements are currently being met and whether they will
be met in the fature. In addition, reeommended Improvements and f'uture evaluatlons w1ll :
be identified. o : :

Meetmgs Attendance at mlscellaneous meetings that relate to the services prov1ded in thls
scope of work for the regulatory review task. : o



‘Water System Regulatory Rev1ew

. Page3

December 2, 2010

- - Assumptions -

Thie proposed scope of servmes and schedule summanzed herein w1]l be completed based onthe -

following assumptions:

* The City shall orgamze and provide timely- and full access. to all related - sntes and
facilities required for the performance of work specified above. This includes access to
the City's Water Utility related files including: billing records, as built drawings, GIS
data, operation and ‘maintenance records, permit records, water quality sampling and
monitoring records; Water Treatrnent Plant 31te Raw Water Supply Wells; and Remote
Repump Stations. .

¢ The City shall prowde a qu1ck turn-around of the requested mformatlon and provnde al]
information requested by BFA within one week of the receipt of the request

f The Clty shall also provide any review.comments on the draft memorandum to BFA
within 2 weeks from the receipt of the draft memorandum.

| Schedule

_ BFA proposes to complete the scope of work descrlbed above in accordance with the schedule
prov1ded as Attachment A. o

Proposed Fee o

BFA proposed fitm f xed fee estimate to provnde engmeerlng services for the site investigation,
final design, and permitting tasks as described above is $29,326.33. A complete description of | :
_ the proposed fee prov1d1ng man-hour. and' fee 1nformat10n for each task is prov1ded in .
Attachment B. : '

We appreciate the opportunity to be of service to the City and look forward to working with you . .
oh this project. -If you have any questions or requlre further mformatton p]ease do.not hesitate to
contact me. '



ATTACHMENT A

City of Riviera Beach Utilitiés District

Water'-Sy'stem Evaluation - Phase1 - -~ -
‘Project Schedule
' Décemijer 1,2010. e " - -
' TASK - TIME TO COMPLETE DATE OF COMPLETION
) Céynsultmt ﬁoﬁce to Proceed | ‘--r--r 1 'Decembei- 15, 2010 -
Water Syster Regulatory Review s weeks . February 9, 2011

FACIVILPROJECTSI201012010-02 Ruiera Baweh Contouina\ 100210 Watar Syatum EvarunvoniDran Scope ans FeolRBUD Warer Syetam Evaivoron Foe_Anaiats ane

Senanute.xs
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- Solutions Inc. e
. - {deinging solutions to mind |

Bl

C Solutlons Inc. Scope of Serv1ces '
- ExhibitA

Water System Regulatory Review
Clty of Riviera Beach

| Background" '

The City of Rnnera Beach (CITY) owns and operates Raw Water SuppIy Wei[s a Water Treatment '
Plant, and three potable water remote distribution system ground storage tanks (GST)and
repump stations. This regulatory review is being undertaken to assist the CITY in identifying -
rules, regulations and permitting requirements which affect the operations of the CITY'sRaw .~
Water Wells, Water Treatment Facility and Water Distribuition System. it will include a summary
“of regulations which specifically affect the source supply, treatment methods and distribution
requrrements -

_ The CLIENT has <contracted Barnes Fer[and & Assouates Inc. (BFA) as their General Consultant

to provide engineering services to fulfill these needs. C Solutions inc. (CONSULTANT) will be

* working with BFA as requested by the CITY to provide professional services in the completion of

the following tasks. BFA will perform all tasks related to the regulatory review of source water

" supply and Raw Water Wells and provide that information for inclusion by the CONSULTANT

~ into the memorandum within 5 weeks from’ the NTP. The CONSULTANT wm perform ali other
tasks |dent|f|ed below.

o Scope of Services
. The scope of .servi'ces'defin_ed' herein consists of the following tasks.

K :;I‘eSk I.. - Data Colle'(:tionj .

" This. task will consist of the collection of existing data relevant ‘to the Clty 3 regulatory :

" compliance. The. CONSULTANT will prepare a list of relevant data for the City to collect. All
relevant data will be collected and provided to the CONSULTANT by the.CITY within one week-
from the Notice to Proceed. The CONSULTANT shall aiso provide two (2) site visits to assist in

, jthe collecnon of the required data during the first week of the project. . S

TaskIl = Regulatory Revnew
This task will consist of reviewing the most recent, as Well as signifieant pending, reguletlons '
_that affect the-City’'s water system operations. The review will mclude but not necessarily be

- limited to, the followmg

s Water Use Compliance

]of3



. Groundwater rules as governed by 62- 520
. Wellhead protectlon as governed by 62 521, FAC

. Water quality rnomtormg and reportmg as requrred by 62-550, FAC (mcludmg .
_ disinfection byproducts , lead and copper rule (adopted October 1 2010) and other .
contaminant momtormg) .

. Operatlon and Maintenance of the system as requrred by 62—555 350, FAC (mcludmg
. operating permlts, four-log virus inactivation, disinfection residual, monthly operatmg ‘
. reports, mamtenance fecords, O&M manuals, maps and standby power, ata mlmmum)_

e Treatment pl,ant staffing as required by 62-699, FAC
Tasklll. ~ Memorandum

This task will consist of preparing a memorandum to the City presenting whether the specific

requirements of each rule/regulation are currently being met and whether they will be met in

the future. In addition, recommended |mprovements and/or changes and future evaluatlons
- will be identified, where feasible.

: Task v. Miscellaneous Meetings .

o Thrs task will consist of the attendance by the CONSULTANT to miscellaneous meetings that
relate to services provided in this scope for. the Water Treatment Plant and Dlstrlbutlon System
: durlng the project penod : :

Assumptions

The cITy shall have the followmg responsrbrlrtles

* - The CITY shall organize and provide timely and full access to all related sites and :
' facilities required for the performance of work specified above. This includes access to

“the CITY's Water Utility related files incliiding: billing records, as built drawings, permit =~ '

records, water quality sampling and monitoring records; Water Treatment Plant site;
. Raw Water Supply Wells; and Remote Repump Stations. C- -
» ' The CITY shall provide a quick turn-around of the requiested mformatlon and provrde all
information requested by the CONSULTANT withiri one week of the recerpt of the
request. )
™ ¢ The CITY shall also provide any review comments on the draft memorandum to the
. CONSULTANT within 2 weeks from the receipt of the draft memorandum.

Arl"aseessment of the CITY's existing equipment inventery or analysis of the existing equiprnent
- with regard to the latest construction regulatory reqmrements will not be performed as part of
‘'this scope of services. TEE . :

‘ Solutions Inc. ' L : o R
Y L 20f3 : -



Time_ of Colmpleti‘on_‘

The CONSULTANT will commence services upon recelpt of wntten authorlzatlon The workmg
day followmg the receipt of the authorization will define the date of Notice to Proceed {NTP)}.
The draft. memorandum will be ‘completed within 6 weeks from NTP. The final’ memorandum

_will 'be completed within 2 weeks of receipt of comments on the draft memorandum. The
aforementioned schedule is dependent on . the performance of the ClTY responsnbmtles as o
defined above : S : : '

Submittals

' The CONSULTANT w:ll submit two hard coples and one electromc copy of both the draft and--
final memorandums : . _

PropOsed Compensation\

~The CONSULTANT shall perform the services deflned in this scope of work for 2 lump sum fee of

. twenty-one thousand erght hundred and eleveri dollars and sixty cents (US$21,811.60). Invoices
will be submitted to the ENGINEER. monthly when work has been performed and identify the

" current. percent complete for the entire project. The project w:ll be consndered one hundred
percent complete at the submittal of the final memorandum. ‘

Al invoices shallrbe paid ‘within thirty'(?.'o} days from submittal.

, ‘ Solutions Inc. L oL
; - ' : 30f3 .
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~ C Solutions Inc.
--City of Riveria Beach
. .Regulatory Compliance Review e
Summary of Other Direct Cost as Basis for Lump Sum

' November 29, 2010 -
- - i 5 number Unit unitcost |. - cost
copies / production . 160 Unit 016 | $10.00
mileage i - 480 i Unit 042 1 -3201.60

521160

‘ Solutions I_r:u:; '

11/30/2010



