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Number Location PCN Owner 
1 1900 BROADWAY 56434228330000010 RBY LLC 
2 1940 AVENUE C 56434228110020041 RBY LLC 
3 2035 AVENUE C 56434228110070010 RBY LLC 
4 156 E 20TH ST 56434228110050010 RBY LLC 
5 2017 AVENUE B 56434228110050030 SHM NEW PORT COVE LLC 
6 2100 AVENUE B 56434228110020030 RBY LLC 
7 170 E 21ST ST 56434228110040010 SHM NEW PORT COVE LLC 
8 AVENUE B 56434228110040020 SHM NEW PORT COVE LLC 
9 AVENUE B 56434228110040030 SHM NEW PORT COVE LLC 

10 E 22ND ST 56434228110040041 SHM NEW PORT COVE LLC 
11 157 E 22ND ST 56434228110040042 RBY LLC 
12 117 E 22ND ST 56434228110040150 RBY LLC 
13 2160 AVENUE C 56434228110040130 RBY LLC 
14 108 E 21ST ST 56434228110040110 RBY LLC 
15 100 E 21ST ST 56434228110040120 RBY LLC 
16 2101 AVENUE C 56434228110080010 RBY LLC 
17 43 E 22ND ST 56434228110080130 RBY LLC 
18 34 E 21ST ST 56434228110080030 RBY LLC 
19 26 E 21ST ST 56434228110080040 RBY LLC 
20 19 E 22ND CT 56434228110030161 RBY LLC 
21 30 E 22ND ST 56434228110030150 RBY LLC 
22 43 E 22ND CT 56434228110030140 RBY LLC 
23 56 E 22ND ST 56434228110030130 RBY LLC 
24 103 E 22ND CT 56434228110030101 RBY LLC 
25 107 E 22ND CT 56434228110030090 RBY LLC 
26 133 E 22ND CT 56434228110030070 RBY LLC 
27 148 E 22ND ST 56434228110030050 RBY LLC 
28 167 E 22ND CT 56434228110030040 SHM NEW PORT COVE LLC 
29 156 E 22ND ST 56434228110030030 SHM NEW PORT COVE LLC 
30 E 22ND CT 56434228110030020 SHM NEW PORT COVE LLC 
31 E 22ND ST 56434228110030010 SHM NEW PORT COVE LLC 
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December 5th, 2022 
 
Clarence Sirmons, Director of Development Services 
City of Riviera Beach 
600 West Blue Heron Blvd 
Riviera Beach, FL 33404 
 
Re:  Safe Harbor Rybovich Marina Expansion 

Rezoning Resubmittal 
 
Dear Mr. Sirmons,  
 
The applicant, Safe Harbor Marinas, represents a significant business investment in the 
growing city of Riviera Beach. The group has acquired what was previously known as the 
“Rybovich Marine Facility” and several additional parcels to the north for operational 
expansion. The facility and parcels are located off Broadway Street corridor, five (5) blocks 
south of Blue Heron Boulevard, with water access to the intracoastal.  
 
Through the acquisition of the Rybovich Marine Facility, Safe Harbor Marinas has also 
inherited the significant business and global customer base associated with the prior owner and 
is fully committed to ensuring the superyacht repair industry remains and grows as a significant 
asset for the City of Riviera Beach, its downtown business district, and the surrounding 
working waterfront of complimentary marine industries. A large part of that commitment was 
recently demonstrated by Safe Harbor's announcement to make the Riviera Beach property 
their international superyacht headquarters.  
 
Safe Harbor Marinas, as the "applicant", is proposing a footprint of the existing facility that 
will include current operations, as well as the ability to absorb the entire upland operations of 
the former Rybovich facility in West Palm Beach. As a result, the City of Riviera Beach will 
become the international focal point as the largest superyacht repair facility in the United States 
and the beneficiary of the global recognition that will come with that exposure. 
 
The applicant’s expansion proposal targets the area from E 21st Street north to E 22nd Court, 
between Broadway Street in the west and Avenue B in the East. These two blocks are folded 
into the overall Safe Harbor Rybovich campus site plan and are expected include additional 
tender storage, marine service areas and contractor buildings. 
 
As this expansion occurs, it is the request of the applicant to rezone portions of the overall site 
to remain contiguous and conforming with the adjacent districts and uses of the campus. As it 
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exists today, shown by the figure below, the site is primarily split between the Downtown Core 
(DC) and Downtown Marina (DM) zoning districts.  
 

 
 
Rezoning 
 
A formal rezoning is requested to change the Downtown Residential (DR) district located off 
E 22nd Court to Downtown Marina (DM) and a small section of Downtown Core (DC) to 
Downtown Marine (DM) as described in the below. Downtown Marine (DM) being a district 
that is more compatible with the uses and existing zoning districts of the downtown marine 
area. 
 
A minor section of vacant and existing single-family parcels, zoned Downtown Residential 
(DR), are included within the proposed expansion. The parcels are under contract and have 
been already replaced with marine oriented buildings. The proposed structures are not 
compatible with the existing Downtown Residential (DR) zoning district and are significant to 
the Safe Harbor Marina expansion and development. They are expected to range in use from 
Maintenance to Repairing and Servicing Facilities for Marine Equipment. 
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Looking to the map above, all the parcels to the east of the project area (Specifically towards 
the end of E 22nd Court) are Downtown Marine (DM) with no supporting Downtown 
Residential (DR). This is due to the commercial and marine nature of Broadway and the 
downtown waterfront location. A complete Downtown Marine (DM) zoning district offers a 
more polished transition while being a more efficient buffer to the marine servicing and boat 
movements occurring within the Safe Harbor Rybovich facility and in the general Downtown 
Marine (DM) District. The DM district is expected to be an efficient buffer, maximizing the 
potential of uses while maintaining an overall less intense façade and sightline as compared to 
other potential uses. The new district will buffer the residential to the north through height 
transitions and opaque buffers. The proposed buildings complete and incorporate themselves 
with the existing commercial and marine related uses associated along Broadway and within 
the Safe Harbor Marina campus. 
 
Additionally, the applicant believes that transitioning the DC district area within the campus, 
excluding the area along Broadway, will better serve the interior layout and uses on site. The 
DC district will remain along the parcels adjacent to Broadway, while the DC area to the east 
of the immediate Broadway area will be transitioned to Downtown Marine to make a complete 
Marine district for the campus. 
 
An exhibit has been provided which shows the expected zoning change from an aerial and map 
perspective, extending the Downtown Marine (DM) section to E 22nd Court in replacement of 
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the Downtown Residential (DR) district. This creates a whole and complete district, avoiding 
the fragmentation of any residential districts and providing an efficient buffer to the complete 
residential district to the north. Due to the proposed rezoning, there are no special exception 
uses being requested along those areas. Additionally, there are no variances being sought.  
 
 
Existing:  
 

 
 
 
 
 
 
 
 
 
 
 
 

Downtown Core Downtown Marine 

Downtown Residential 
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Proposed  
 

 
 
Criterion 
 

1) Whether the proposed amendment is consistent with all elements of the city 
comprehensive plan; 

The proposed rezoning amendment requests to formally define the area along and with 
access to the intracoastal as part of the Downtown Marine district with the specific primarily 
high-quality marine repair use. The rezoning additionally identifies the parcels along 
Broadway as part of Downtown Core, a more transitionary district that is commercial in 
nature. 

The applicant affirms that this amendment is consistent with all elements of the 
comprehensive plan. There are specifically three policies within the Future Land Use 
Element that the amendment meets and exceeds:  

Downtown Marine 

Downtown Core 
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POLICY FLUE 1.2.13: THE REVISIONS TO THE ADOPTED REDEVELOPMENT PLAN 
SHALL CONTINUE TO PURSUE THE PLANNING AND DEVELOPMENT OF THE 
WORKING WATERFRONT TO OPTIMIZE RIVIERA BEACH’S UNIQUE WATERFRONT 
LOCATION. THE PLAN SHALL ALSO CREATE OPPORTUNITIES FOR MIXED USES, 
SUCH AS HIGH-QUALITY BOAT BUILDING AND REPAIR, MARINE INDUSTRY USES 
REQUIRING EASY ACCESS TO THE OCEAN, SUPPORT BUSINESSES INCLUDING 
RESTAURANTS, BOAT SALES AND RELATED BUSINESSES AND WET AND DRY BOAT 
STORAGE REQUIRING “IN & OUT” SERVICES WITH PRIORITIES FOR BUSINESSES 
WITH DEPENDENCE ON THE PROXIMITY TO DEEP WATER 

The proposed rezoning allows for the city to continue the pattern of planning and developing 
necessary marine-oriented uses along the waterfront while encouraging a mix of uses near 
major roadways and public ROW. 

POLICY FLUE 1.2.21.(7) COMMERCIAL MARINE AREA: THE LAND DEVELOPMENT 
REGULATIONS WILL DEFINE APPROPRIATE TRANSITIONS BETWEEN MARINE 
INDUSTRY AND SURROUNDING USES. RATHER THAN RELYING SOLELY ON 
LANDSCAPE BUFFERS FOR SEPARATION, THE LAND DEVELOPMENT REGULATIONS 
WILL INCLUDE TECHNIQUES WHICH WILL REGULATE THE EDGES OF THE LOTS 
USING MIXED USE BUILDINGS WITH USABLE WINDOWS AND DOORS TO PROVIDE 
APPROPRIATE TRANSITIONS. RESIDENTIAL USES, BUSINESSES, RESTAURANTS, AND 
OFFICE FUNCTIONS CAN BE LOCATED ALONG THESE EDGES TO PROVIDE AN 
APPROPRIATE TRANSITION. 

A transition has been defined by the Rezoning which shall encourage Downtown Core uses 
and development regulations along Broadway. This will create an appropriate transition of the 
Downtown Marine district by providing a stricter set of code compliant commercial-oriented 
uses along the edges of the site. 

POLICY FLUE 1.8.1 WORKING WATERFRONT: COMMERCIAL FISHING, VESSEL 
CONSTRUCTION AND REPAIR, MARINE-RELATED REPAIR AND CONSTRUCTION, 
MARINE COMMERCE, RESEARCH, SERVICES AND SALES, MARINE RELATED 
DEFENSE INDUSTRY AND RELATED MANUFACTURING AND SUPPORT SERVICES, 
INSIDE AND OUTSIDE BOAT STORAGE, AND RELATED USES INCLUDING BOAT 
RAMPS, MARINAS, AND WATERFRONT RESTAURANTS. THE CITY WILL CONTINUALLY 
PROMOTE POLICIES TO ENCOURAGE BUSINESSES (AND THOSE THAT SERVICE 
THEM) REQUIRING DEEP WATER ACCESS. TRANSITIONS BETWEEN WORKING 

CASE: ZA-22-0002 
Page 7 of 44



WATERFRONT PROPERTIES AND EXISTING RESIDENTIAL STREETS WILL BE 
MANAGED USING TRANSITIONAL/FLEXIBLE SPACES AS SET FORTH IN POLICY 1.3.5. 

The rezoning encourages and promotes a longtime marine related business within the City of 
Riviera Beach. This includes the transitions and mixes of uses identified in previous policies. 

2) Whether there exist changed conditions which require an amendment. 

The applicant is rezoning an isolated Downtown Residential zoning district within the project 
boundaries to create two unified zoning districts. The incorporation of these existing 
Downtown Residential parcels into the development signifies a completion of the expansion 
up to E 22nd Court. As such, the zoning district of this area requires a change to make the 
land compliant with the proposed marine-oriented uses of the site.  

3) Whether the proposed amendment is in conformance with all applicable portions of 
the city development code. 

The proposed amendment is in conformance with all applicable rezoning portions of the 
City’s Code of Ordinances.  

4) Whether and the extent to which the proposed amendment is inconsistent with existing 
and proposed land uses. 

The proposed rezoning is consistent with the proposed land uses. As it exists today, the 
current zoning district of a portion of the site does not allow for the specific marine industrial 
repair and associated uses. The rezoning from Downtown Residential to Downtown Core and 
Downtown Marine removes any inconsistencies between uses and zoning district on site. 

5) Whether and the extent to which the proposed amendment would exceed the capacity 
of public facilities, including but not limited to transportation, sewerage, water 
supply, parks, fire, police, drainage, schools, and emergency medical facilities. 

The proposed amendment does not exceed existing capacity for public facilities, including 
stormwater, water/sewer utility services or solid waste for the project. 

6) Whether and the extent to which the proposed amendment would result in 
significantly adverse impacts on the natural environment. 

CASE: ZA-22-0002 
Page 8 of 44



The proposed amendment has no adverse impacts on the natural environment. All of the 
parcels included within the rezoning have no significant environmental value and either 
vacant or previously developed lots. 

7) Whether and the extent to which the proposed amendment would adversely affect 
property values in the area; and 

The proposed amendment is only applicable to the parcels included within the overall site 
redevelopment. Regarding adjacent parcels and the surrounding area, it is expected that the 
change will generally improve property values in the area and not adversely affect them.  

8) Whether and the extent to which the proposed amendment would result in an orderly 
and logical development pattern, and the specific identification of any negative effects 
on such pattern. 

The amendment creates a logical zoning district pattern that follows the policies of the City’s 
Comprehensive Plan. As shown in the exhibits above, the new patter reflects the marine 
oriented, more intense, Downtown Marine district encompassing the areas of the site dedicated 
to the repair and storage of high value boats and equipment. These areas will continue to have 
direct access to the waterway. To transition this area, the Downtown Core district is proposed 
to remain linear along Broadway. The less intense commercial uses will serve to visually limit 
the impacts of any marine repair uses. 
 
We appreciate your consideration of this application package and are available for discussion 
or meetings to discuss particular aspects of the exhibits if that would be helpful. 
 
Best Regards. 
 
Liam Sargent 
 
Attachments 
Cc: Client 
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PLAN CORRECTIONS REPORT ZA-22-0002
FOR CITY OF RIVIERA BEACH

PARCEL: 56434228330000010PLAN ADDRESS: 1900 Broadway, D

Riviera Beach

APPLICATION DATE: 02/14/2022

EXPIRATION DATE:

SQUARE FEET:  0.00

VALUATION: $0.00

DESCRIPTION: The applicant is requesting to rezone a portion of the 

Safe Harbor Marina expanded campus area to remain 

consistent with the existing compatible zoning districts.

CONTACTS Name Company Address

Applicant Liam Sargent Kimley-Horn & Associates 1615 South Congress Avenue Suite 201 , Suite 

201

Delray Beach, FL 33445

SAFE HARBOR MARINAS LLC RBY, LLC 14785 Preston Rd, 975

Dallas, TX 75254

 Plan Review

REVIEW ITEM STATUS REVIEWER

Community Redevelopment Agency v.2 Approved Scott Evans email: sevans@rbcra.com

Community Redevelopment Agency

Engineering v.1 Approved Terrence Bailey Ph: 5618454066 email: tbailey@rivierabeach.org

Engineering

Zoning v.1 Requires Re-submit Mary Savage-Dunham email: msavagedunham@rivierabeach.org

Zoning

Zoning v.2 Approved Clarence Sirmons Ph: 561-845-4062 email: CSirmons@rivierabeach.or

Zoning

May 19, 2023 Page 1 of 1City of Riviera Beach, 600 West Blue Heron Blvd, Riviera Beach, FL 33404
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